From: "Rawlings, Brent" <brawlings@vhha.com>
Date: October 7, 2015 at 5:41:00 PM EDT
To: "evahardy1@gmail.com" <evahardy1@gmail.com>
Subject: VHHA COPN Task Force Report
Dear Ms. Hardy,
In the last meeting of Secretary Hazel’s Certificate of Public Need (COPN) Work Group, you indicated that you would like to hear from members of the public regarding their perspectives on COPN and suggestions on recommendations to the General Assembly.  The Virginia Hospital & Healthcare Association (VHHA) is committed to COPN process reform and improvement and was among the stakeholders that worked to have the legislation and budget language creating the Work Group passed by the General Assembly last year.  VHHA believes that the COPN law must remain intact, but that meaningful reforms aimed at modernizing and streamlining the COPN process and improving transparency, accountability, and uniformity in COPN review are needed to ensure that the Commonwealth and its citizens continue to benefit from this program.
In order to prepare VHHA and its members to meaningfully participate in the Secretary’s Work Group and other discussions regarding the status of the law, VHHA created an internal COPN Task Force.  The Task Force was charged with developing specific recommendations in each area identified in the legislation.  The Task Force was composed of a broad array of individuals from across all of our members so it represents a consensus on accepted COPN process and reform improvements. 
A copy of the VHHA COPN Task Force Report, as well as an overview of the findings and recommendations, is attached.  The Report was completed in June 2015, before the Secretary’s Work Group commenced.  As you can see it is a comprehensive document and provides findings and recommendations for each area identified in the legislation.  
For the most part, the findings and recommendations of the Task Force are consistent with the various components of Scenario 2 from the framework for recommendations from the Secretary’s Work Group that you presented in the Sept. 28 meeting.  Also attached is a table that provides a crosswalk between the Task Force Report and Scenario 2.  Although some of the components of Scenario 2 are not specifically addressed in the Task Force Report, they are consistent with the themes of the Report, with some exceptions noted in the crosswalk.  There is also a short list of other recommendations included in the Report that are not addressed in Scenario 2.  These are listed at the bottom of the crosswalk.
I hope that you find this to be helpful.  I would welcome the opportunity to review this information with you and Secretary Hazel in person.  I would also welcome the opportunity to present the VHHA COPN Task Force Report to the Secretary’s Work Group.  Presentations by VHHA and other stakeholders subject to regulation under the law might provide additional insights.
Thanks for your consideration.
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