



Workforce Development Committee Meeting
Virginia Office of EMS
Crowne Plaza Hotel

6531 W. Broad Street, Richmond, VA 23230
August 9, 2012

2:00 p.m.
	Members Present:
	Members Absent:
	OEMS Staff:
	Others:

	Dreama Chandler, Chair, EMS Advisory Board Member
	Paul Helmuth
	Carol Morrow
	

	Rob Lawrence, VAGEMSA, Richmond Ambulance Authority (RAA)
	
	Wanda Street
	

	J. C. Phillips, VAVRS
	
	Scott Winston
	

	Janet Waddy, Richmond Ambulance Authority (RAA)
	
	
	

	Byron Andrews, Member At Large
	
	
	

	Jim Chandler, Regional EMS Council Representative
	
	
	

	Dave Tesh, Virginia Recruitment & Retention Network
	
	
	

	Andrea Oakes, VACO/VML
	
	
	

	Fred Crosby, Virginia State Fire Chiefs
	
	
	


	Topic/Subject
	Discussion
	Recommendations, Action/Follow-up; Responsible Person

	Call to order & Introduction of New Members:
	The meeting was called to order at 2:02 p.m.  
New Members:

Fred Crosby 
Andrea Oakes

Both of the new committee members introduced themselves and gave some background information such as career experience.
Everyone around the room introduced themselves to the new members.
	

	Review & Approval of January 27, 2012 and the May 17, 2012 minutes:
	A motion was made to review and approve the prior minutes.  The motion was moved by Janet Waddy and seconded by J.C. Phillips. The minutes were approved as submitted.  
	The minutes were approved as submitted.

	OEMS Report:
	Carol announced that there is a Volunteer Agency Support Conference next Saturday, August 18, at Henrico Doctor’s Hospital Forest Campus.  It will be held in the Williamsburg Room A&B.  For more information, contact Valeta Daniels at (804) 200-7014 or at valeta.daniels@hcahealthcare.com.
The 2013 Symposium Call for Presentations is open for anyone interested in teaching classes at the November 2013 Symposium.  Visit the OEMS website for more information.  Carol would like to speak with the subcommittee chairs about presenting.  
Carol has participated in the Fire & EMS Studies in conjunction with the Virginia Department of Fire Programs and has discovered that there are some major problems in some localities.  Carol is challenging the committee to come up with creative ways to assist these squads before they get to the point of almost closing.  There should be an early warning system.  

Carol also mentioned that the Office of EMS is collecting better data and there should be warning signs in the data that reflect whether an agency is not doing well (decrease in call volume).  
She also mentioned that Tappahannock Rescue Squad has completed the first ever Standards of Excellence Survey for Leadership & Management and Recruitment & Retention.   They were very excited to be involved in this.  The next three components of the survey were distributed to all committee members and include Life Safety, Clinical Measures and Operational Medical Direction.
OEMS has approached the VRSAWG leadership and asked to partner with them on their mission. OEMS has not received a response. 
	Carol will speak with the sub-committee chairs about presentations for the 2013 symposium.

	Sub-Committee Reports:
	EMS Officer Standards – Jim Chandler
Byron stood in for Jim and said that the sub-committee is working on transitioning the KSAs from the Officer Levels into the Task Book.  The task book is a guideline to ensure that the requirements are being met.  This is a draft task book.  At the end of the completion of the task book, it will be submitted for review for qualifications as an EMS Officer I.  A written assessment will be required after the task book has been approved and after approval of the assessment, an EMS Officer I certification will be awarded to the individual. A meeting will be held next Thursday, August 16.
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Byron also explained to the new members why the EMS Officer program was developed which related to a lack of leadership and/or leadership training.

Standards of Excellence - Dave Tesh 
The sub-committee has reviewed and approved two of the surveys - Leadership & Management and Recruitment & Retention.  The next three surveys will be Life Safety, Clinical Measures and Operational Medical Direction.  They will be working on Community Involvement.  The Performance Improvement category has been eliminated but PI questions have been scattered throughout the other surveys.  The committee looked over the surveys and give feedback.
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Byron asked why an Operational component was not included.  Carol and Dave responded by saying that most of the operational information was included in the Leadership & Management portion.  The sub-committee may rename the survey to Management & Operations or Leadership & Operations Management.  Byron asked if a question about their staffing plan (the ability to provide adequate coverage) was included.   
Carol explained to Fred and Andrea what the purpose of the surveys is and how this started out as an accreditation process.  This is the foundation for a Virginia EMS Agency accreditation program.
EMS Career Fair - Carol Morrow 

The EMS Career Fair will be held on Thursday, November 7 from 5 to 7 in Norfolk at the symposium.  There is talk of refreshments being available.    The Virginia EMS Career Fair Vendor Registration Form can be found in Appendix G of the OEMS Quarterly Report.
VRSAWG - Dreama Chandler
As mentioned earlier by Carol, VRSAWG is partnering with Henrico Doctor’s on the Volunteer Agency Support Conference next week.

VRSAWG is still working with agencies in Henry County.  Some follow-up visits have been made.  J. C. added that Bassett and Horse Pasture Rescue Squads were visited and the by-laws were reviewed and recruitment advice and suggestions were given.  They also went to Windsor Rescue Squad.  

VAVRS received a grant for Rescue College and recently had a class of 30 students.  
There should also be a session to teach rural agencies how to work with local government and elected officials when help is needed.  This is a great educational topic for symposium.  
EMS Recruitment & Retention Network - Dave Tesh

The network in meeting on Friday, August 17 in Hampton at the Hampton Convention Center in connection with the State Firefighters Conference.  The meeting starts at 12:30 and lunch will be provided compliments of Loudoun County.  Dave Tesh will be speaking on Servant Leadership.  
OEMS is posting the notes from each Recruitment & Retention network meeting on the website.

VAGEMSA - Rob Lawrence

VAGEMSA has not formerly met since the last meeting. The main activity has been on the nominating committee since there are a number of positions rotating off.    

Keeping the Best! – Carol Morrow

A request has been made for the Keeping the Best! Course in Highland County.  Carol has asked them for some available dates in October.  Dave Tesh will conduct the course.  It was also offered at Rescue College and it did very well.  It may be a good idea to offer this for the 2013 Symposium.  
	A course will be submitted for the symposium on working with local government.
Carol or Dave will submit the Keeping the Best! Course for the 2013 symposium.



	Unfinished Business:  
	None.  
	

	New Business:  
	Carol asked if anyone has any ideas on how to get early warning signs from agencies?  Fred asked if the two-year inspections raise any flags.  Carol said it does sometimes.  Rob asked about data submission from the agencies.  Janet asked if this committee can look at the data.  Carol thought this was a great idea.    
The Office of EMS will have a retreat next month to discuss its’ EMS State Plan and its’ priorities.  Carol asked the committee to list five “priorities” that the Office of EMS should be working to accomplish.  List in order of priority.
	

	Public Comment:
	None.
	

	Adjournment:
	The meeting adjourned at approximately 3:15 p.m.
	The next meeting is Wednesday, November 7 in Norfolk.
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