
Alternative Onsite Sewage Systems Emergency Regulations Ad Hoc Committee
Virginia Department of Health

Facilitated by the University of Virginia Institute for Environmental Negotiation

Meeting 1 – June 25, 2009
Ground Rules and Expectations

Ad Hoc Committee Members and the Facilitators agree to:
1. Focus attention on the three topics in the Scoping Statement

2. Participate with the knowledge that emergency regulations will be adopted and that consensus recommendations will carry great weight with the Department and the Board in promulgating the emergency regulations

3. Over the course of four meetings, agree to work toward a package that provides the Department the committee’s best collective advice for moving forward with the emergency regulations

4. Work in good faith to address all of my concerns on the three topics through the work group process

5. Work toward a goal of consensus and problem solving
a. Seek ways to address the full range of interests, my own and those of the others
b. Ask “why” of myself and “why” of others so as to get behind positions

c. Maintain an open mind to alternative ways to satisfy interests

d. Work toward creatively solving problems that are identified

e. Base my support on the package of recommendations

f. Voting in the form of straw polls to gauge the general sentiments of the group will be allowed but consensus is the group’s decision making goal
6. Prepare and review meeting summaries that capture the discussions and progress in each meeting
7. Final report will include

a. Recommendations generally agreed to by all
b. Topics not addressed but important for future consideration

c. Areas where significant differences could not be worked out along with an explanation of the various perspectives on the issue so that the Department and Board have a basis for resolving the issue in the emergency regulations
8. Notify facilitator if I am not able to attend and will send a substitute if appropriate

9. Persons attending but not “members” of the group will be provided opportunity to speak
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