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EMS FUNCTIONS IN ICS
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INTRODUCTIONINTRODUCTION
• Tell the class:Tell the class:

– Your name.
– Where you’re from.y
– Your experience with applying Incident 

Command System (ICS) to incidents.
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COURSE ADMINISTRATIONCOURSE ADMINISTRATION
• Site logistics:Site logistics:

– Emergency procedures.
– Breaks.
– Restrooms.
– Cellphones/BlackBerrys® — please set to 

il t dsilent mode.
• National Fire Academy (NFA) 

d i i t ti itadministrative items.
• Local administrative items.
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COURSE ADMINISTRATION 
( t’d)(cont’d)

• Check-in list (ICS Form 211)Check in list (ICS Form 211).
• “Staging Area.”

– Participation and all questions are welcome.a t c pat o a d a quest o s a e e co e
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ACTIVITY I 1ACTIVITY I.1
IcebreakerIcebreaker
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COURSE GOALCOURSE GOAL
To ensure that Emergency Medical ServicesTo ensure that Emergency Medical Services 
(EMS) personnel can make critical decisions 
effectively during an emergency/disaster byeffectively during an emergency/disaster by 
employing the appropriate EMS functions in 
ICS knowledge skills and abilities (KSAs)ICS knowledge, skills and abilities (KSAs) 
and decision-making techniques.
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COURSE MATERIALSCOURSE MATERIALS
• Student Manual (SM)Student Manual (SM).
• Provided by instructor at the end of each 

scenario:scenario: 
– Model Response.
– Student Response Checklist.p

• Exercise Simulation System Document 
(ESSD) (shared at table groups).( ) ( g )
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COURSE OBJECTIVESCOURSE OBJECTIVES
• Apply ICS as defined by the NationalApply ICS, as defined by the National 

Incident Management System (NIMS), at 
emergency incidentsemergency incidents.

• Determine appropriate EMS personnel 
positions within ICS for a variety ofpositions within ICS for a variety of 
incident types.

• Use preincident information for incidentUse preincident information for incident 
scene decision-making.
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COURSE OBJECTIVES 
( t’d)

• Identify and order necessary resources
(cont’d)

Identify and order necessary resources, 
using ICS guidelines, for a best-practice 
response to a variety of incident typesresponse to a variety of incident types.

• Manage on-scene EMS activities to 
maximize personnel and scene safetymaximize personnel and scene safety.
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COURSE DESIGNCOURSE DESIGN
• Short lectures and scenarios:Short lectures and scenarios:

– Interactive lectures.
– Tabletop exercises consisting of highly p g g y

interactive and dynamic scenarios.
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NATIONAL POLICIESNATIONAL POLICIES
• Course content and scenarios are builtCourse content and scenarios are built 

on:
– National policies.at o a po c es
– National guidelines.
– NIMS.
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SCENARIO: MODEL 
COMMUNITY

• Columbia State (Liberty County/Central
COMMUNITY

Columbia State (Liberty County/Central 
City (CC)).

• Basis for dispatched resources and modelBasis for dispatched resources and model 
responses.

• Review ESSDReview ESSD.
– Appendix E.
– Appendix G.pp
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SCENARIO: MODEL 
COMMUNITY ( t’d)

• CC Resources:
COMMUNITY (cont’d)

CC Resources:
– “Medic” is a NIMS Type I (advanced life 

support) ambulance.pp )
– “Ambulance” is a NIMS Type III (basic life 

support) ambulance.
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SCENARIO LAYOUTSCENARIO: LAYOUT
• Table groups fixed working timeTable groups, fixed working time.
• Scenario layout: 

– Background information.ac g ou d o at o
– Documents.
– Audio.
– Video/Image.
– Group working time.

Injects– Injects.
• Reporting out:

One group reports out– One group reports out.
– Other groups discuss significant differences.
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SCENARIO BENCHMARKINGSCENARIO: BENCHMARKING
• Process of measuring against a standardProcess of measuring against a standard.
• Example:

– National standard for off-scene time for a at o a sta da d o o sce e t e o a
critically injured trauma victim is 10 minutes.

– Incident Commander (IC) calls out on radio 
the time that patient is extricated and 
transported.

Oth t d d b h k• Other standard benchmarks:
– Helicopter arrival and takeoff.

Patient triage report– Patient triage report.
– Number of patients in a treatment area.
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SCENARIO: MODEL 
RESPONSES

• Model Responses:
RESPONSES

Model Responses: 
– Are based on best 

practices.p
– Include major criteria that 

should be included in 
t d tstudent responses.

– May be different from 
student responsesstudent responses.
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SCENARIO: MODEL 
RESPONSES ( t’d)

• Restricted Materials for Distribution list:
RESPONSES (cont’d)

Restricted Materials for Distribution list:
– Use list in SM to ensure you have received all 

of the Model Responses.p
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SCENARIO: STUDENT 
RESPONSE CHECKLIST

• Self-assessment:
RESPONSE CHECKLIST

Scenario A:  Student Response Checklist

Instructions: Use this checklist to determine whether youSelf assessment:
– Major criteria. 
– Best practices.

Response Item Yes No
1. Brief Initial Report

a. Did your Brief Initial Report include the 
following items? 

i. Unit  
ii. Location of the incident  
iii Description of the incident  

Instructions: Use this checklist to determine whether you 
met the objectives and requirements for this scenario.   

p
– Benchmarks.

iii. Description of the incident  
iv. Establish Command  
v. Name and locate the Command  
vi. State actions  
vii. Request additional resources, as 

needed  

2. ICS Organizational Chart
a. Did your ICS Organizational Chart include 

the Rescue/Extrication Group?  

b. Did your ICS Organizational Chart include 
 

b d you CS O ga at o a C a t c ude
the Triage Group?  

c. Did your ICS Organizational Chart include 
the Treatment Group?  

d. Did your ICS Organizational Chart include 
the Transport Group?  

e. Did your ICS Organizational Chart include 
the resources you had available? 

i. Engine 41  
ii. Tower 41  
iii. Battalion Chief 41  
iv. Squad 1  
v. Medic 100  
vi. Medic 41  
vii. Medic 31  
viii. Ambulance 42  
ix. Ambulance 543  
x. Medflight 1  
xi. Engine 81  
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f. Are there multiple versions of your ICS 
Organizational Chart?

i. Does each version of your ICS 
org show the Engine 41 crew 
moving from Triage to Treatment 
(left to right)? 

 


