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Presentation Outline

•
 

Describe NTIP and the National TB Program 
Objectives

•
 

Understand importance of NTIP in TB control 
and program evaluation (PE)

•
 

Describe CDC/DTBE Program Evaluation 
(PE) approach 
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NTIP and National 
TB Program Objectives
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What is NTIP?

•
 

A program monitoring system
•

 
Indicator reports
-

 
inform progress toward national objectives

-
 

focus program evaluation efforts
-

 
provide performance targets as benchmark for 

assessment

•
 

http://www.cdc.gov/tb/publications/factsheets/stat
 istics/NTIP.htm

http://www.cdc.gov/tb/publications/factsheets/statistics/NTIP.htm
http://www.cdc.gov/tb/publications/factsheets/statistics/NTIP.htm
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Data Sources for NTIP

NTIP

Cases
(RVCT*)

US
Census

Contacts
(ARPE*)

Immigrants/Refugees
(EDN*) TB GIMS*

*RVCT= Report of Verified Cases of Tuberculosis
*ARPE= Aggregate Reports of Program Evaluation
*EDN= Electronic Disease Notification System 
*GIMS= Genotyping Information Management System
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Selecting Potential NTIP Objectives

•
 

Stakeholders submitted wide range of 
objectives

•
 

Focus only on those with existing data
•

 
Result:  28 potential objectives

•
 

Stakeholders ranked and grouped objectives 
into 15 categories 
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National:


 
Established by the National Objective 
Workgroup


 
Based on the “current”

 
performance of a high 

performing state


 
Method used uniformly across all objectives


 
Suggestions on methods accepted for future

Program:
•

 
Set their own targets for objectives based on 
the capacity and resource availability

•
 

Targets to be agreed on with DTBE 
consultants

Establishing NTIP Targets
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National TB Program Objectives 2015
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National
Objective  

State 
Performance

 Graph
 


State Data 

Method  
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Example: TB Treatment  Completion
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7%

89%

0%

0%

1%

3%

Completed Within 12 Months

Completed After 12 Months

Moved

Lost to Follow-Up

Refused

Unknown/Other

Treatment Completion for Eligible 
Patients, by Treatment Outcomes, 

State X, 2003
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Example: Know HIV Status
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Example: Know HIV Status (cont)
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Example: Contact Investigation
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Example: Drug Susceptibility Results
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Integrating NTIP into Program Practice

Monitor
Progress
Toward

Objective

Met Target

Did not Meet Target

Develop Evaluation Plan 
to Understand Barriers/Challenges

Provide Evaluation Updates

Complete Evaluation

Refine/Develop Program 
Activities Based on Findings

(CoAg application)

Implement Improvements

Best Practices
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NTIP will 

•
 

Reinforce the national priorities 
•

 
Measure progress and impact using existing 
data

•
 

Identify priorities for program improvement, 
reporting and technical assistance

•
 

Facilitate evidence based practices
•

 
Enhance collaboration among partners at all 
levels

Summary
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Access NTIP
 

TB Controllers e-mail their respective program 
consultants requesting access for staff member

https://66.155.122.64/ntip/nt/session/login.do
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Virginia NTIP in TB Control and 
Program Evaluation
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Treatment Completion in 12 Months
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Treatment Outcomes
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VA Program Evaluation Framework, 2008

Determine reasons that contacts 
•

 
Not identified 

•
 

With LTBI not started on treatment
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Contacts Elicited
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Contacts with LTBI Starting Treatment
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Contacts by Disposition
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Program Evaluation
 DTBE Approach
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TB Program Consultant (PC) and Evaluation Team Rep (ER) 
Assignment for Technical Support by Consulting Regions
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Collaborative Approach -
 

Evaluation

State/Local
TB Program

National Goals
and Objectives

Evaluation 
Activity

(Cohort Review)

1-5 yr Plan

Program 
Consultant

Evaluation 
Team

NTIP

PEN
Focal point

ETN 
Focal point
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PET Activities and Services

Help state and local TB programs develop

•
 

Goals and objectives
•

 
An evaluation plan and logic model 

•
 

Evaluation questions and performance 
indicators

•
 

Data collection methods, instrument, 
and analysis plan



TM

PET Activities and Services (cont.)

Assist state and local TB programs

•
 

Monitor program goals and objectives
•

 
Identify priority areas of program 
improvement

•
 

Identify implementation gaps / promote best 
practices 

•
 

Provide feedback, input on PE capacity 
building activities

•
 

Identify training, educational needs for staff 
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PET Activities and Services (cont.)

Support TB Program Evaluation Network
(TB PEN) Steering Committee in program 

evaluation activities.



TM

Program Evaluation Focal Point

•
 

Designated point of contact for evaluation 
activities in COAG site by March 2010

•
 

Serves as the subject matter expert

•
 

Participates in TB Program Evaluation 
Network (TB PEN) 

•
 

Shares experiences and lessons learned

•
 

Facilitates program evaluation capacity 
building
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TB Evaluation Products
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Any Questions?

37
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