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2012 TB Outreach Worker Training

Objectives

* Review consequences of nonadherence

» Understand outreach worker role in
adherence

¢ Discuss ways to improve adherence
¢ Identify barriers and how to overcome
e Share experiences

What is Nonadherence?

- Most common cause of treatment failure
- Defined as the:

- Inability or refusal to take TB drugs as
prescribed

+ Lack of reliability in keeping appointments




Consequences of Nonadherence
* TB Disease:
- Client is sick longer
- Can spread TB to others for longer period of
time
- Could develop and spread drug-resistant TB
- Could die
* LTBI:

+ Could progress from TB infection to develop TB
disease

Outreach Workers Play a Key Role

+ Provide DOT

+ Reinforce education

- Establish a relationship with client

- Identify barriers to adherence

+ Problem solve to overcome barriers

+ Consult with the TB nurse case manager

DOT Increases Adherence

e Directly observed therapy = you provide medicines
to client and watch them swallow medicine

* Preferred management strategy for TB clients

* Because you are watching and assisting, increases
adherence e ]
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Improving Adherence: Education

- Nurse provides initial education

+ Outreach worker reinforces education
- Engage the client; check for understanding

+ Education alone will not ensure client’s adhere to
treatment plan

- Barriers can arise that prevent client compliance
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Barriers
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1.Gaps in knowledge of TB
2.Lack of motivation

3. Fear of side effects
4. Stigma of having TB

5. Money issues
6. Cultural barriers

7. Trouble taking pills
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ORW Role in Overcoming Barriers

- Have most frequent contact with client

+ May observe things in client’s home or lifestyle
- Become confidante, client will reveal barriers

- Use team approach; communicate with TB nurse
case manager
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Forming a Partnership with Client

+ Building trust is key to helping clients succeed
with treatment

- Listen and try to understand client’s knowledge,
beliefs, and feelings about TB disease and
treatment

- Be open-minded about client’s beliefs and culture

+ Recognize and address client’s fears about TB

Forming a Partnership with Client

- Communicate clearly and check for understanding

+ Avoid criticizing client’s adherence behavior,
suggest changes respectfully

- Treat client with dignity and respect
- Keep confidentiality




' What Works for the Client?

+ Get buy in by including the client in the solution

- Find out the client’s barriers to adherence

+ Develop strategies to address barriers and improve
client’s adherence

+ Consult with nurse case manager when need
clinical guidance

Process to Improve Adherence

Support System?

* Ask client to share family or friends who support TB
treatment

 Respect confidentiality

e If client gives permission, include family/friends in
education

* Help support treatment plan
* Recognize that may not have support system
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Incentives and Enablers

Incentives

 small reward that encourage clients to complete TB
treatment

* motivate them with something they want or need
Enablers

* help clients overcome barriers to completing
treatment

Examples

* bus tokens, food, child care, HIP program

Strategies to Overcome Barriers

Group Activity

How have you addressed barriers with your clients?
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Believe in yourself and all that you are.

Know there is something inside you
That is GREATER than any obstacle.

Christian D. Larsen




