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Annual Progress Report

Purpose:

To showcase the progress made at the end of the
reporting year

To identify accomplishments and challenges in meeting
established goals and objectives

To help identify recipients’ needs for Technical Assistance



Programmatic Goals

To meet the goals aligned with the National
HIV/AIDS Strategy

Preventing new infections

Increasing access to care and improving health
outcomes

Reducing HIV-related disparities



2017-2021 Integrated HIV Prevention
and Care Plan

Purpose:

Address local needs through collaborative planning

Reflect on our community’s vision and values regarding how
best to deliver HIV prevention and Care services

Outcome:

Streamline our work across the Division of Disease
Prevention and VDH

Promotes coordination and collaboration

Increase Quality Improvement efforts



FY 2015 RWHAP B & MAI

Implementation Plan Results
-_

Mental Health Services - ADAP
Goal: 70% Benchmark: 90% Goal: 80% Benchmark: 70%
Substance Abuse Services — Outpatient : OU'P"“e“;/ Ambulatory Servicc):es
Goal: 85% Benchmark: 90% Goal: 80% Benchmark: 77%
Medical Transportation Services - Oral Health Care
Goal: 85% rI;enchmark: 86% Goal: 90% Benchmark: 88%
Emergency Financial Assistance - Non-Medical Case Management
Gocllzg 85°)/lo Benchmark: 90% Goal: 85%  Benchmark: 81%
Health Education/Risk Reduction + Medical Cqsdethnqgemeni including
Goal: 85% Bench k: 86% treatment adherence
o0 ’ =ne mler ° Goal: 90% Benchmark: 77%
Food Bank/Home Delivered Meals Out h Servi
Goal: 85% Benchmark: 87% ’ vireach services
°° ’ enehmar ° Goal: 85% Benchmark: 74%
Ovutreach
Goal: 90% Benchmark: 57%
Education

Goal: 90% Benchmark: 69%



Streamlining Health Care Systems
—

2 Maintaining and exceeding care retention and viral
suppression goals

Dutreach and reengagement |

HIV literacy and education |

Peer support/navigation
Assess attitwdes, beliefs, |
behaviors, education, and Mental health and
problem-solving shkills drug-use counseling

Linkage case managerment, Screen for meental health ssues, Case management and

ACA mavigalion, drug use, domestic violence, limkage to housing and + Adherence support
red-carpet entry programs trauma other ancilllary services
Linkage to HIW-indusive Screen for risk factors Retention in care . Undetectable

: 2 : : 1 Prescribe HIV treatment : 2
primary carne and barriers and services viral load
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HIV-NEGATIVE

HIV rizk screanings, Iuili.ag-e &_reen fior STk, mental haalth Case nu.l't:l.-ge-n:_&n'r and + Regullar HIV testing and reevaluation of risk factors:
[ase management for high-risk isswes, dnug use, domestic linkge to housing and h

i e m 3 ) - ) . adherence support

individuals, ACA navigation violence, tramma other ancillary services

Assess attitudes, beliefs, Mental health and
behawviors, education, and drieg-urse counseling
problem-sobving skills
Peer support/navigation

Health iteracy and education

Outreach and reengagemsent




Streamlining Health Care Systems

Increasing Access and Improving Outcomes
Assessments of Adherence
Consistent Provider Visits
Decreasing No Show Rates (* May vary based on various contractors definition)
Increasing ACA enrollment of eligible clients
Improving accurate Data Sharing
Increasing Client Referrals and Linkage to Care
Increasing communication with pertinent stakeholders

Reducing Health Disparities
Counseling
Expanding Outreach and HIV testing for those who engage in high-risk behavior
Expanding service hours
Designing and piloting programs that leverage use of social media and new technologies
Adapting and scaling up successful programs and best practices
Addressing service gaps

Establish a culturally-diverse and competent HIV workforce at the central and local provider
levels

Increasing the Provision of Technical Assistance and Improving Quality
Care

HRSA>>>VDH
VDH>>>>Sub-recipients
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To promote and protect the health of all Virginians
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