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	· Implement home visiting services with the Parents As Teachers evidence based home visiting model. Outline startup Year 1 separately from sustaining Years 2-5.
	
	

	
	
	

	· Serve 250 participants (125 families) with home visiting services annually.  Outline startup Year 1 separately from sustaining Years 2-5.
	
	

	
	
	

	· Implement activities for each of the five Healthy Start approaches (refer to core activities for the five Healthy Start approaches included document and consider how these core activities will be approached within the context of PAT model implementation):
1. Improve Women’s Health
2. Promote Quality Services
3. Strengthen Family Resilience
4. Achieve Collective Impact
5. Increase Accountability 
	
	

	
	
	

	· Meet the PAT Essential Requirements (refer to the attached document, “Essential Requirements for 2018-2019) Outline startup Year 1 separately from sustaining Years 2-5.
	
	

	 
	
	

	· Establish relationships and agreements with area health systems, medical offices, schools and other community partners to create linkages for client referrals.
	
	

	
	
	

	· Establish/create a collective impact workgroup/consortium to address disparities in perinatal health outcomes in the community.
	
	

	
	
	



