Sealant Project Planning Checklist                     
1. School planning:

   Target schools for sealants based on guidance and communicate with management
   Superintendent letter 
   Principal letters
   Promote program with parents/staff /community
   Distribute Forms  (translate as needed)

       Parent letter

       Consent
       HIPAA info 
       CHS-1 (HIPAA acknowledgement, Deemed Consent)         
      Medicaid recipient Webvision registration encounter form

2.  Advise local dentists and recruit for referrals

       Letter advising dentists and recruiting
3. Provider staff
     Complete all required training
     Complete documents for remote supervision of hygienists
     Train support staff on site or van responsibilities
     Train all in OSHA

4. Logistics

   ID schools meeting minimum requirement    
   Order supplies and stock vehicles
   Schedule schools for assessment and treatment
   Transport equipment
5. Documentation for Services      
      Event Form
      VA-SEALS form 
      Parent Report form with DDS referrals    
6. Billing

    Webvision registration encounter form completed
7. Evaluation
    Follow up assessment and retention checks
    Provider onsite clinical evaluation annually and as needed
    Track participation /service output/cost effectiveness (VA-SEALS database) 
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