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• About Me 

• About You 

 



What is a Policy? 

A statement by an entity about what 
it intends to do about something.  
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Policies in EMS 

• Agency/Local/Regional Level 
• Rules and procedures (conduct, medical protocols) 

• State Level 
• Laws and regulations (licensure, scope of  practice) 

• Federal Level 
• Administrative laws and regulations (e.g., reimbursement) 

 

 
 

 



Policies in EMS 



Policies in EMS 



Policies in EMS 



Policies in EMS 



Policies in EMS 



Policies in EMS 



Policies in EMS 



The Policy Process 

Problems 

Agenda-setting 

Policy 
Formulation 

Decision-
making Implementation 

Evaluation 

Learning 



The Policy Process 

EMS advocates must seek to engage 
the policy process at each stage. 



The Policy Process 

• Identify problems. 

• Bring problems to the attention of  decision makers. 

• Develop and/or offer policy solutions. 

• Persuade decision makers to adopt solutions. 

• Evaluate solutions and identify any new problems. 

 

 

 
 

 
 

 



The Policy Process 

• Few problems gain sufficient attention to make it 
onto the agenda of  decision makers. 

• Only certain policy ideas are seriously considered. 

 

 



The Policy Process 

Understanding the policy process 
and how to engage it is NOT 

sufficient to produce policy change. 



Policy Change 
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Policy Change 

• Policy change depends on three sets of  factors: 

• External 

• Internal 

• Convergence of  policy streams 



Policy Change 

• External Factors 
• Changes in public attention (planned) 

• Media attention 

• Public outreach 

• Intervention of  outside groups 

• Focusing events (unplanned) 
• Generate intense media and public attention 

• Direct and magnify attention of  decision makers 

 







Policy Change 

• Internal Factors 

• Changes in the identity of  key players 

• Policy-oriented “learning” 







Policy Change 

• Convergence of  Policy Streams 

• Problem stream 

• Policy ideas stream 

• Political stream 









Policy Change 

Each of  the policy streams offers 
opportunities for EMS advocates to 

promote needed policy change. 



Policy Change 

Identifying Problems 



Policy Change 

Developing and/or Offering 

Policy Solutions 



Policy Change 

Taking Advantage of   

Political Opportunities 



Policy Change 

We must be on the lookout for 
changes in the political environment 

that may cause the three policy 
streams to converge – and make the 

most of  “policy windows” that open. 



Conclusion 

• New developments in EMS offer great promise. 

• Mobile integrated healthcare 

• Evidence-based guidelines 

• But they will require policy changes. 
• Changes in scope of  practice 

• Changes in protocol 



Conclusion 

• EMS advocates must engage the policy process. 

• At each stage 

• Continuously and consistently 

• EMS advocates must take advantage of  
opportunities for policy change. 
• Identified policy windows 

• Random chance 



Thank You! 

mario.weber@m10.solutions 
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