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Before We Get Started




Introduction

ere ?
> reason

A00t cause

5 What kind of presentation is this?
= Straight forward and practical

= Not warm and fuzzy
A ARNIN Callie e 0 table material

N




Introduction

ack (I need 2 things from you)




| would like to use a Lifeline:
Poll The Audience «

get stuck there

ome a better leader?

0 become a better leader if it
you to change?

Food for thought:

= “Remember, you are the same today as you will
be in five years, except for two things: the people
you meet and the books you read. Choose both

carefully.” ’

= Charlie [onsi "
r "



http://www.goodreads.com/author/show/403392.Charlie_Jones

The Good News is....

OC nt

d the world are changing

ip is about people

ompanies that are identified as being Servant
dership based are on the Fortune Magazine’s “100 Best
ompanies to Work for” list.

= 4 of the top 5 on this list are Servant Leadership based

= Fortune’s “America’s Most Admired Companies” reveals

comﬂ?anies racticing Servant Leadership. Among them
are FedEx, Marriott International, Starbucks, AFLAC,
Service Master, and Nestle” USA.

= 2 of the top 10 most admired companies who practice
Servant Leadership include the largest business
organization in the world . Along with one of
the most successftibainlines in the world; Southwest
Airline i




The Bad News is....

_‘v'.

ome a better leader by
cture, reading a book, or taking

Ou can gain insight and information about
becoming a leader from those sources, but
information alone will not MAKE you better

o [eadership is a skill, a skill that must be
practiced...

@ ...becoming a Servant Leader requires a great

e
-

-

deal of pra ienzand feedback, just




The Bad News Continues

as a person. We
k old habits and create
be willing to accept

owledge alone is not enough to make
omeone do something or not do

something(1)...

=@ ....YES!we are talking about change







Change is difficult

lieve 1n constant
t"

s anyone believe that constant
mprovement applies to you
personally?

= Then by definition, can you improve if
you do not change?

T




Are YOU ready for this?

[

sonal continuous
e a more effective leader?

dle receiving feedback, even
v hurtful feedback from others,
ding subordinates?

Am | willing to do the necessary work to
become a better leader? (1)

= If you said no to any of these three questions then
you won't get anything more than 1.5 hours of Cat
2 credit from this legttires..

-
T




Are YOU ready for this?

HS! To al
Il be some of the
anging information tha
a long time.




General Terms

rom?

o each other, we become free.”




General Terms

beople to
ork toward goals
being for the common good. (1)
eadership speaks of inverting
> organizational chart. Am I

knowingly letting the kids run the
school?

= Absolutely not! Servant Leadership is based
on the leaders of the organization meeting
oitimadte i




General Terms

ng but that.
s often making the
for the greater good.
leadership is holding firm to the
pany values such as the Mission
Statement, Vision, Standards, Core Values,

and Policy (1)...




Leadership. Whallisuis,




What Leadership Is Not

e ability to

s (1)...

o the boss- the boss means
you direct others, it means that you
ell people what needs to be done (1)...

= About a title- a title is something that is
given to you because of your place
within the organization (1)...

e =

T




What Leadership is

oe in
areer or career

oned up to spend more
vith your team members
own family. You have signed

5 have people entrusted into your
are (1)...

= A Skill. Do you agree with statements like
“I'm a bad supervisor because my mom
was a bad supervisor” or “I'm a bad
leader because my grandfather was a bad
eader”. Is leadershipeally self




Leadership is

aders in
bromoted to
vith little or no training
ffectively lead their
ations” most valuable assets. ..

Research also shows that spot training

can actually have a negative impact on
leadership performance.

= Once we admit that leadership is a skill,
then we havedh@responsibility to see




Leadership is

ople to
o the
s mission. It is
ple to be the best they can
a person and as an employee.

Many successful organizations today are
hiring for character and training for skill. s



Influence Example:

mprofitable
on, more than 30




Leadership is

JI' Says,
luence —nothing more
: SII (1)
ut Character. One primary
me here is that leadership

development and character
development are one.

= The gap between our situation and our
response to the situation is where our
character liesé o .

T




Leadership Is

. \UO00d(
) our situations
and principles rather
s, or impulses.

ve make influence our
er as a person. In an average day
make 15,000 choices. Some of those
practical choices such as what shoes to
wear or what lane to drive in. But others
are emotional and character based
choices. . .

= Example: One person goes to Vietnam and
losses an azmbothulecs, and then ODs on




Leadership is

er

ip
aracter development
icter is doing the right
d leadership is doing the right

ng. (1)




Leadership is:

lership. Are
Here goes:

ir people better off after they leave

your organization than when they
arrived? (1)...




Leadership is







Qualities of a Leader




Qualities of a Leader

of patience is to

5 this important? Patients
are the building blocks of
nd leadership.

people say they have “anger issues” or “self

ontrol issues”, I wonder how often they “lose it” in
front of the City Manager, County Administrator,
Chairman of the Board, etc? And if they don’t then,
that would suggest that their reactions are under
their control. So therefore, your reactions are a
choice. Acting out of anger and emotion violates the
rights of others, andit.damages relationships. Don’t
de it! (2) T —




Qualities of a Leader

A1\ J

ent to people.”

g an absence of pride,
otense; behaving

77

y.

s1ve credit where credit is due...

5 Respect. “Treat people like they are
important” (1)

= [f you want people to buy into your vision
and dream with every ounce of passion
hey have musticare,about them

Beck..(2)




Qualities of a Leader

~-=7

o the needs of others”
p for this when you became a
owingly or not, you MUST be

ss in order to get people to follow you.

orgiveness. “Letting go of resentment”.

= People will fail, and they will fail you. Some
people will even try to take advantage of
you. As a leader you must possess the
ability to toleratedmperfections in others,

1d to_a Navesimitations.




Qualities of a Leader

T years that
grity are the qualities
want in a leader...(1)




Qualities of a Leader

! oyalty.
ans No. Tell the
1 times and the bad. Be
it what the team is facing.
oredictable you become on matters
ciple, values, and culture, the more
you grow team members and leaders who

you can delegate to. (2)

o Remember the story about Southwest
Airline having each employee save $5

each day? s




Qualities of a Leader

DUI11C0 g

1etic listening
d trust. So is the way
unicate (1).
r communication skills are
aps the most helpful tool a leader

- has.

B Commitment . Otherwise known as
sticking to your choices. It is when no is no
and yes is yes no matter who asks.

o Servant leaders]:u  requires commitment for

-—

personal.as rizatione le.xcellence It
: fhat you




Qualities of a Leader

g your people
e better, and also
ng yourself (1).

. “If you don’t hold the
our organization accountable to
standards set by your organization, are
you being honest?”

2 | would say you are both dishonest and

a possibly a thief. People pay us to do a job
that we aren’t doing.

= We are pretending everythmg is OK, but to be
honest is.t@ ftemdeception.




Qualities of a Leader

er Employees?

only one who benefits because
o deal with the issue(s) at hand

wve a need to know the boundaries
expectations are.

* When leaders fail to set and keep boundaries they
are robbing their people of that very important need
(1). It's that need that helps them grow.




Qualities of a Leader

known leadership
oned incompetence

w people to misbehave,
ieve, have a poor attitude, gossip,
and avoid excellence, do not expect to attract
or keep great talent (2).

= Our agency has a saying for this.

o If you hire turds, expect turdish behavior.
= The best way to handle the issue of
accountabilitymisste have the courage to do
e Lig Sishiiaymat.the right




Qualities of a Leader

aAle

days, but often

urally unite. They have to be leag
y have to be lead to serve something
an themselves.

ere a 5 enemies of unity (think about each of
them)

= Poor Communications

* Lack of Shared Purpose

* Gossip

* Unresolvedgdisagreements

ey







Power vs. Authority

Selr 1S

f others.”

yd mentor or leader,
o]l me about them?...




Power Defined

/ever, very
e authority that
DOWeEr.

ou do it, or else!...

r can be bought, sold, elected, given,
and taken away. This is not the case with
Authority.

= Power is the ability to force someone to do
your will (1).

L




Authority Defined

ause of their
h you.

ill to get others willingly to
ding (1).




Which one works?

orce
ng if you have
ower works well, for a

oeant vs. Platoon Leader...
lealthy organizations have healthy

relationships with their staff. The staff
have healthy relationships with the
customers, clients, patients, and each
other (1).

A tab v T —




Leadership




A Path to Better Leadership

ot your staff’s legitimate
ot by doing what they
doing what they “need” for long
5s, and the success of the organization.

you know that most employees are not loyal to
their employer?
= Did you also know that most employers are not loyal
to their employees? (2)
= The “law of the harvest” or you reap what you sow

= If you sow service, sacrifice, and extend yourself for
he greater go0g ar staffawiill too. You serve me, and




A Path To Better Leadership

get them out as soon as

r a minute. That's 1 in 10.







Coaching is Necessary

yunishment. We

people so they are
em excuses to find new

ITess.
bline is our responsibility as leaders;
s what we signed up for (1).

5 When coaching someone be sure to
separate the person from the behavior.

= Remember that you are not trying to
modity the person, but a specific
gehavior. S






Employee Empowerment

JU USt

eating leaders
oanization.

yees have two questions in their
ds that must be answered when they join
ne organization (1)...

5 Make sure all staff understand the
mission of the organization, and its core
values




Employee Empowerment

heir decisions
ign with the mission
d core values.

y the leaders within your group
d entrust them with the next level of

decisions.




Servant Leadership
In Practice



Servant Leadership in Practice

ealthy.
zations are built on
elationships...

en an organization is serving

others, it shows in everything that
they do.




Servant Leadership in Practice

yw important unity is (2). . .

ortant customer service (4)...




Servant Leadership in Practice

ed to be “ Assertively
eam members are
0 actively seek contact with




How to apply this to EMS

0 be successful in the
Ey=isy need. What do they
hat? .

an you unify the class? ...

Leader
It’s in the title. How do you lead the team? How

do you get them functioning in unison? Is this a
permanent team where you could have events
and outings to build unity? Or maybe it’s a

temporary team and vou just need them to
P y y 1]

function together for a call shift. How do you
build unity andgmeettheir needs?...




How To Apply This to EMS

ople to unite. You
However, this is often very
ou must learn to have Empathy
lly care enough about the patients




Closing

oy kid and his

1ld I have done? >



Final Thought:

Great minds discuss ideas;
Avero?e minds discuss events;
Small minds discuss people.

= 5@ ) jﬁmjaxéf/
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Great minds discuss ideas;
Avero?e minds discuss events;
Small minds discuss people.

= 5@ ) jﬁmjaxéf/
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