Office of the Chief Medical Examiner

Richmond, Virginia

Meeting of the State Child Fatality Review Team

March 12, 2010
Minutes

Members Present:  

Barry, Wayne, Virginia Department of Education

Beitz, Lisa, Hanover Community Services

Board, Heather, Virginia Department of Health
Carr, William, Medical Society of Virginia
Connal, Betty, SIDS Mid-Atlantic
Coyle, Betty Wade, Prevent Child Abuse Virginia
Foster, Robin, Virginia College of Emergency Physicians
Gunther, Wendy, Office of the Chief Medical Examiner
Holmes, Ed, Virginia Department of Juvenile Justice
Hunter, Katharine, Dept. of Behavioral Health and Developmental Services
Katzman, Rita L., Virginia Department of Social Services 

Marks, Laurel, Virginia Department of Criminal Justice Services 
Milteer, Regina, Virginia Pediatric Society 

Moline, Kathleen, Virginia Department of Health
Newman, Teresa, Virginia SIDS Alliance
Pope, James, Fairfax County Department of Family Services
Rainey, Janet, Division of Vital Records

Sonenklar, Neil, Virginia Treatment Center for Children

Willis, Wanda, Harrisonburg Fire Department
Wooten, Nick, Hampton Fire and Rescue

Ziglar, Joan Commonwealth’s Attorney, City of Martinsville

Members Absent:  
Bush, Leah, Chief Medical Examiner
Thatcher, Mark, New Kent County Sheriff’s Department

Staff:

Powell, Virginia, Office of the Chief Medical Examiner

Invited Guests:
Covington, Teri, National Center for Child Death Review
Ferraro, Mark, Virginia SIDS Alliance
Harris, Victoria, Virginia Department of Health

Virginia Powell called the meeting to order at 10:10 a.m. and went over the agenda for the meeting.  
The Team welcomed Ms. Teri Covington, Executive Director at the National Center for Child Death Review, who joined the Team to discuss trends in child fatality review efforts nationwide and to observe Virginia’s team.  

The Team also welcomed two new members:  Ms. Betty Connal from the SIDS Mid-Atlantic and Mr. Mark Ferraro from the Virginia SIDS Alliance.  Ms. Connal joins the team for the duration of its next review on infant deaths attributed to Sudden Infant Death Syndrome, Sudden Unexpected Infant Deaths, and other infant deaths related to unsafe sleeping environments.  Mr. Ferraro joins the Team for the Virginia SIDS Alliance as Terri Newman rotates off the Team.  
The Team also welcomed Victoria Harris as a guest to the meeting.
Announcements and Business:

Minutes from the January 8, 2010 meeting were approved as written.  
Wanda Willis reminded Team members that, as they spring ahead for daylight savings time, it is also important to change batteries in smoke detector alarms.  

Kathleen Moline announced that the Division of Injury and Violence Prevention and the Division of Women’s and Infants’ Health are collaborating on a project aimed to reduce infant deaths from Sudden Infant Death Syndrome and Sudden Undetermined Infant Death.  She and Heather Board will travel to 7 cities in 3 days, meeting with hospital staff to train personnel on safe sleep practices and to urge hospital administrators to examine and, where necessary, change policies and procedures to support safe sleep.  There is hope that the curriculum can also be used to work with Emergency Medical Services Personnel through the Emergency Medical Services for Children Program (EMSC).  

Betty Connal announced that SIDS Mid-Atlantic is working with Fairfax County probation to provide training on safe sleep.  

Rita Katzman reminded Team members that April is Child Abuse Prevention Month.  A one day annual conference entitled “Now is the Time: Children Can’t Wait,” is scheduled for April 22, 2010.  It will be held from 8:30 a.m. to 5:00 p.m. at the Holiday Inn Koger Center, 1021 Koger Center Boulevard in Richmond, VA  23235.  There is a conference registration fee of $30.00. Rita  Katzman and Virginia Powell will participate in a workshop on preventing infant and child deaths. Additional information is available at the following website:  http://www.dss.virginia.gov/
Virginia Powell and Rita Katzman reported that, pursuant to the request from Legislative Services about the Team’s recommendations regarding possible legislation on children left unattended in cars, Ms. Jescey French from Legislative Services received the Team suggestions and will pursue them after the 2010 Session of the General Assembly.  No legislation on this topic was introduced during this session.  

Current terms for team members appointed by the Governor will end on June 30, 2010.  Virginia Powell inquired about the process for re-applying for a position with Governor McDonnell’s staff with the Secretary of the Commonwealth’s Office.  They are asking for your patience as Secretary Janet Polarek continues to hire staff who will support these appointments.  
Child Protective Services Update:

Rita Katzman provided the Team with a brief update on Virginia’s progress on the Federal Child and Family Services Review.  The Virginia Department of Social Services has submitted its Program Improvement Plan (the PIP) to the U.S. Department of Health and Human Services, has received feedback on that PIP, and will soon resubmit a revised PIP.  Ms. Katzman reviewed the main elements of Virginia’s PIP, which revolves around four primary strategies:
1. Engaging families across the continuum of child welfare.

2. Improving assessment and service planning.

3. Reengineering competency based training system.

4. Managing by Data and Quality Assurance.  

In its current form, Virginia’s PIP proposed ten major objectives for improving child welfare in the Commonwealth:

1. Increase the involvement of parents, children, youth and other significant social network members.

2. Increase timeliness and discharges to permanency.

3. Improve local agency staffs’ abilities to assess safety and risk.

4. Improve local agency staffs’ abilities to conduct assessment and develop relevant service plans 

5. Establish training requirements for front-line and supervisory staff that align with child welfare competencies.

6. Ensure ongoing training opportunities for experienced staff.  

7. Assess and evaluate training system in order to address both individual and system needs.

8. Ensure delivery of state-approved pre-service and in-service training for foster and adoptive parents.  

9. Increase use of data driven decision-making in Virginia’s child welfare system. 

10. Develop a comprehensive quality assurance system that measures child status and system performance indicators.  

Ms. Katzman will continue to keep the Team informed as Virginia’s Program Improvement Plan evolves.  

National Center on Child Death Review:  

Ms. Teri Covington provided Team members with an overview of child death review at the national, state and local levels.  She emphasized the dynamic growth and development of these review teams, as well as the variety of forms that these take across the country:
· Child death review teams are found in 49 of the 50 United States.  Idaho has no team at this point.  
· In most states, case review is done at the local or regional level with the state team functioning as a data reviewing or policy making body.
· Coordination and leadership for teams typically come from either human services or public health, and ideally from a collaboration of both.  

· Most local or regional teams are unfunded or, at best, underfunded.  They continue to survive because local leadership is committed to the process.  

· Some of the most successful teams use a model adopted from fetal and infant mortality review (FIMR) in that the team includes both review activities and action teams to follow-up on recommendations.  Teams can burn out if they find themselves making the same recommendations after each review with no clear sense that they are impacting organizational change or their communities.  
Ms. Covington described child death review at the national level:

· It is clear from all of the work being done at the state and local level that many if not most child deaths are preventable.  It is time to recognize and extend death review to support prevention efforts.  

· Child death review is part of the Healthy People 2010 and the Healthy People 2020 national objectives.  

· There is strong support for the further funding and development of child death review.  Senator Lautenberg and Congressman Pallone have introduced The Stillbirth and SUID Prevention, Education, and Awareness Act (S 1445/HR 3212).   This bill would fund and thereby expand successful child death review efforts, particularly at the local level.  It is currently awaiting review by the respective health committees in the Senate and House. 
· The National Center for Child Death Review is available to support the work of the Team.  

Recommendation Phase of Case Review:
Team members discussed and narrowed their recommendations from their review of non-caretaker homicide deaths.  Dr. Powell will bring a final list of proposed team recommendations to the May 14, 2010 meeting.
The next Team meeting is scheduled for Friday, May 14, 2010.
The meeting adjourned at 3:00 p.m.
Minutes recorded by Virginia Powell, Ph.D.
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