

Communications Committee Meeting 
 Virginia Office of EMS
Crowne Plaza Hotel
6531 W. Broad Street, Richmond, VA

February 10, 2012
9:00 a.m.

Members Present:  Gary Critzer, Pokey Harris, Richard Rubino, Connie Purvis, Hershel Kreis, Vic Buisset



OEMS Staff:  Jim Nogle, Wanda Street, Amanda Davis, Karen Owens

Guests:
	Topic/Subject
	Discussion
	Recommendations, Action/Follow-up; Responsible Person

	Call to Order:  
	The meeting was called to order by the Chair at 9:02 a.m.  
	

	Approval of the minutes dated November 10, 2011:
	A motion was made to approve the minutes as submitted.  The motion was moved by Richard Rubino and seconded by Connie Purvis.  

	The minutes were approved with no further discussion.

	Committee Chair Report (Mr. Gary Critzer):
	a.   EMD White Paper Update
Hershel has received an endorsement from NENA (National Emergency Number Association (9-1-1)) and has sent the document to Ken.  He will send out the email upon his return to the office.
Pokey will seek endorsements from the Department of Fire Programs and VDEM.  
Gary will seek endorsement from the Medical Directors group and will approach VAVRS for an endorsement at the April Board of Governors meeting. 
Connie will seek an endorsement from the Regional EMS Directors.

Gary has also spoken with the Sheriff in Waynesboro who is a longtime member of the State Sheriff’s Association and they are working on getting an endorsement from the Association.
A motion was made by Connie Purvis to accept the core white paper EMD document.  The motion was seconded by Hershel Kreis.  All committee members were in favor of the motion and none opposed.  The motion carried.

Gary suggested making APCO’s white paper as an addendum to our document since they basically say the same thing.  Pokey will follow up with John Korman to ask how to best incorporate APCO’s document.
b.  EMD Map Update/Status
This map really needs to be updated.  The last update on the website shows October 2010.  Ken is still tasked with contacting Stephanie.  
	

	OEMS Communications Coordinators Report
(Ken Crumpler):
	Ken was unable to attend the meeting due to recent surgery.

Amanda and Jim attended an APCO meeting in Chesterfield.  Amanda felt the meeting went very well and there was a great turnout.  During the meeting, Jim first talked about the EMD and PSAP programs and the accreditation process.  Then Amanda discussed how to fund the EMD program and explained the grant process.  
	

	Unfinished Business: 
	None.
	

	New Business: 
	Gary mentioned that the next big project in communications is Next Generation 9-1-1 or NG9-1-1.  He would like to be sure that everyone gets information about this.  This committee needs to be involved in this process.  Pokey would like to ask Dorothy Spears-Dean or Sam Keys to present this project at the next meeting.  More information can be found on http://www.its.dot.gov/ng911/index.htm.  The committee discussed many aspects and issues of this project such as antiquated phone systems.   Hershel explained that his agency has a joint phone and radio system with York County, but the alley data is a different format.  They also spoke of grant opportunities for localities to support this project.  
Amanda reported that there are two new requirements for the RSAF grants.  1) When purchasing radios they must be P25 compliant and must state this on the quote and on the grant application.  2)  All regional grants must include a Memorandum of Agreement between all parties involved.

Gary would also like the radio equipment to have state and federal interoperability channels.  Amanda will add this as a special condition.  Vic will make sure everyone gets a copy of the National Interoperability Field Operating Guide.  A Virginia guide has just been created also.  Gary suggested that it be posted on the websites also.  The committee discussed ways to verify that the radios have been programmed with the interoperability channels.  They also talked about ways to get the interoperability channel information out to the agencies such as websites, mailings, social media blasts, symposium packets, re-inspection packets, state conferences, etc.
Amanda also stated that any PSAP that applies for an RSAF grant has to be accredited by the Office of EMS or has to be in the process of applying for accreditation.  If they are not, they will be special conditioned to seek accreditation in order to get funding.  The committee discussed placing a grant condition of maintaining the PSAP for a minimum of 5 years.
Jim stated that the FARC committee had some questions about how the RSAF grants are graded so two additional steps will be taken:  Another grader will be added, which will be Vic Buisset and the Emergency Operations staff will review and research the communications related grants.  
Pokey suggested having a whole day or half day workshop sometime in May before the next meeting.  She stated that Dorothy could come and talk about NG9-1-1 and Vic could talk about TICFOG.  She also suggested inviting someone from each locality or region.  We have a lot to cover.  Gary will speak with Gary Brown about setting up something.
Richard Rubino said that the FCC issued a public notice the end of July for narrow banding waivers stating the criteria that must be met and that it needed to be filed by the end of 2011.  As far as he knows, no waivers have been granted as of yet.
	

	Public Comment: 
	None.
	

	Adjournment:
	The meeting adjourned at approximately 10:11 a.m.  
	The next meeting is May 18, 2012 at 9 a.m. at the Crowne Plaza. 
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