

Communications Committee Meeting 
 Virginia Office of EMS
Crowne Plaza Hotel
6531 W. Broad Street, Richmond, VA

May 18, 2012
9:00 a.m.

Members Present:  Gary Critzer, Pokey Harris, Richard Rubino, Connie Purvis, Hershel Kreis, Vic Buisset



OEMS Staff:  Ken Crumpler, Jim Nogle, Wanda Street, Amanda Davis, Karen Owens

Guests:  Dale Wagoner, Bruce Edwards, Wayne Peer
	Topic/Subject
	Discussion
	Recommendations, Action/Follow-up; Responsible Person

	Call to Order:  
	The meeting was called to order by the Chair at 9:07 a.m.  
	

	Approval of the minutes dated February 10, 2012:
	A motion was made to approve the minutes as submitted.  There was one correction on page 2, line 6 under New Business:  Remove the word “alley” and replace with ALI (Automatic Location Identification).  The motion was moved by Connie Purvis and seconded by Hershel Kreis.
	The minutes were approved as amended.

	Committee Chair Report (Mr. Gary Critzer):
	a.   EMD White Paper Update
The paper is still a work in progress.  APCO has reviewed it and made some comments and would like to make some changes to it.  Pokey feels that this is “our” white paper and APCO should endorse it as it is.   Pokey sent the documents out with the latest changes and Hershel’s endorsement from NENA was included.  Pokey has contacted the Virginia Department of Fire Programs, Virginia Department of Emergency Management, The Regional Directors Group, VACO and the Sherriff’s Association for endorsements.  She has received a response from Fire Programs and they will send it to the Fire Services Board to review.  John Korman added some points of clarification and asked for the committee’s feedback.
Gary has contacted VACP and has not received a response.  He will follow up.  
Connie will get the Regional Directors to review the document and get their endorsements.  Connie feels that the final document should be ready by the August Advisory Board meeting to present to them as an Action Item.  It would need to be submitted in July before the meeting.
Pokey will send the document to Gary and he will forward to the committee for final changes/additions, etc.

b.  EMD Map Update/Status
Ken will update this when he gives his report.
c.  P25 Communications Grants – Wayne Peer

A number of grants were graded and many were not funded due to the equipment not being P25 compliant.  Pokey stated that the 2013mandate is for narrow banding and in order to meet the mandate new radios are needed.  There is no requirement to be P25 compliant; the interoperability mandate is for 2015.  People who need to narrow band have to buy new radios and the grant request says the radios have to be P25 compliant.  Even if the grants were awarded, will the agencies receive the radios in a timely manner and have them ready by January 1?  The vendors are inundated with orders.  The committee discussed the confusion about narrow banding and P25 compliance and what can be done to educate the agencies.  At the grants meeting yesterday, they also discussed changing “Radio Questionnaire” to “Communications Questionnaire”.  Amanda agrees that it should be changed to “Communications” to include all radio related equipment such as repeaters, etc.

The committee also discussed licensure and equipment issues concerning narrow banding.  It was suggested to put a reminder on the OEMS website about working with their public safety officials and filing for an extension with a link that directs them. Ken suggested using the APCO and NENA listservs.  
	Gary will send out the document for final changes.

	OEMS Communications Coordinators Report
(Ken Crumpler):
	Communications Directory

Ken sent out an email about the latest EMS Communications Directory updates, which will again be updated soon, because he received a call yesterday to update an agencies’ information.  Ken’s plan is to send update requests on a quarterly basis via the APCO/NENA listserv.  This is coming along pretty well and he received a lot of help from office staff.
EMD Map Update 
Ken spoke with Stefanie McGuffin a couple of weeks ago and briefly yesterday.  Ken has sent updates to her and she will update the map accordingly.

Teaching Opportunities 
Ken and Richard Troshak of Chesterfield will be teaching in September at the Virginia Sheriff’s Association Conference.  They are teaching a liability class and about minimizing liability in the PSAP through protocol based dispatching.  He will be meeting with Hershel and Richard Rubino on this.
Ken was also contacted by the Crater area to do an EMD class in October.
	

	Unfinished Business: 
	Richard Rubino mentioned narrow banding waivers that were discussed at the last meeting.  About a month ago there was some legislation about 700 MHz band connection with the UHF T band give back.  That spectrum is now exempt from narrow banding.  The T band is 470 to 512.  He stated that a message should be sent out to agencies still using this.  Gary said this may be a very small percentage.
	

	New Business: 
	a. PSAP Accreditation for City of Roanoke, Brunswick County, Orange County and Stafford County
These are all new accreditations.  None of the above PSAPs are recertifications.

A motion was made to accept all four of the above PSAP Accreditation applications as submitted.  The motion was moved by Richard Rubino and seconded by Pokey Harris.  All committee members in agreement, none opposed.  Motion carried.
If anyone is interested in accompanying Ken to the PSAP ward presentations s, let him know.  Ken will send out the dates to the committee members.
Ken will also recognize these agencies via the APCO/NENA listserve.

Ken gave kudos to Stafford County for winning an Award for PSAP Director of the Year and Line Supervisor of the Year.  They also receive the APCO International Awards of the Year for the same.  Virginia is leading the way in so many areas of Public Safety Communications and Response with the mention in JEMS of the Rider Alert Program and the program in Alexandria.  We have a lot to be proud of.
	A motion was made and passed to approve the four submitted PSAP accreditations.

Ken will send out the dates of the PSAP accreditation awards.

	Public Comment: 
	None.
	

	Adjournment:
	The meeting adjourned at approximately 9:57 a.m.  

	The next meeting is August 10, 2012 at 9 a.m. at the Crowne Plaza. 
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