



State Medevac Committee Meeting

Office of Emergency Medical Services

Crowne Plaza Hotel
6531 W. Broad Street, Richmond, VA
May 17, 2012
10:00 a.m.
	Members Present:
	Members Absent:
	OEMS Staff:
	Guests & Other Attendees:

	Allen Yee, Chair
	Ed Brazle, VA Beach EMS – Excused
	Tim Perkins
	Barbara Brown

	R. N. Possumato, Virginia State Police
	Mark Smith, Fairfax Co. Police - Excused
	Wanda Street
	Bert Bogue

	Ed Brazle, Virginia Beach EMS
	Chris Shaffer, PHI Medical/AirCare
	Michael Berg
	Tim Hodge

	Susan Smith, Carilion Clinic Lifeguard
	Brian Solada, Air Methods/LifeEvac
	George Lindbeck
	Anita Ashby

	Mindy Carter, CJW Medical Center
	
	Paul Sharpe
	Denise Baylous

	Marilyn McLeod, Centra Health/Adv. Board  Member (BREMS)
	
	Gary Brown
	Gary Critzer

	Maggie McCauley, Nightingale
	
	
	Jim Miller

	
	
	
	Carl Cline

	
	
	
	Tony Raymond

	
	
	
	Allan Belcher

	
	
	 
	Pokey Harris

	
	
	
	Shawn Rivard

	
	
	
	Garrett Wymer

	
	
	
	Gregory Jones

	
	
	
	Rick Etter


	Topic/Subject
	Discussion
	Recommendations, Action/Follow-up; Responsible Person

	Call to order:
	The meeting was called to order at 10:08 a.m. by Dr. Yee. 
	

	Introductions:
	Everyone around the room introduced themselves.  
	

	Review & Approval of the February  9, 2012 minutes:
	A motion was made to approve the previous minutes.   The motion was moved by Dr. Marilyn McLeod and seconded by Susan Smith.
	The minutes were approved as submitted.

	Chair Report – Dr. Allen Yee:
	Dr. Yee stated that within the last three months, there have been some positive articles stating the benefits of air medical transports.  It is very refreshing to finally see this.  He feels it is a great time to go out and teach and partner with project synergy.  He will discuss other items under Unfinished Business.
	

	OEMS Report – Tim Perkins/OEMS Staff:
	Michael Berg stated that the EMS Regulations are still sitting in the Governor’s office for the 275th day awaiting his signature.  Michael also informed everyone that Andy Daniel, Program Representative, will be leaving OEMS on June 9 to further pursue his education in the medical field.  An interim program rep will be assigned to the areas that were covered by Mr. Daniel and the agencies will be notified of this.  
Paul stated that on the OEMS website is information for the next version of the OEMS Data Collection which will roll out early 2013.  Comments will be accepted throughout June.  Trauma Performance Improvement data will be released this summer.  Dr. Yee commented on how well Carol Pugh captured the data in the form of maps and graphs.  The presentation will be shown at the August Advisory Board Meeting.  
Gary Brown informed everyone of the budget amendment concerning the Poison Control Centers.  The other budget amendment allows the Office of EMS to use Four for Life Funds to cover the initial National Registry testing fees for EMR and EMT levels.  Please see our Quarterly Report for all of the updates.  It is located on the OEMS website.
Tim reported that he has been doing site visits at the air medical agencies.  He has visited LifeGuard, Fairfax County Police and Pegasus.  He is scheduled to visit Nightingale in June.  He wants to see everyone at least once this year.  It gives him an opportunity to talk with everyone on a one-on-one basis, see their bases and helicopters and meet other staff.  He had the opportunity to fly on a call with Pegasus which was very interesting.  
On a personal note, Tim will be participating in the National EMS Memorial Bike Ride from Boston to Washington, DC on next week.  He also serves on the Board of Directors for the National EMS Service.  He will be in Colorado in June to participate in another bike ride. 

Please see the OEMS Quarterly Report for other updates.
	

	Project Synergy Work Group Update – Susan Smith/Anita Ashby:
	Susan has the PowerPoint and spreadsheet on USB if anyone wants to load it onto their computer.  She can also email it to you if given your email address.  A HEMS class will be taught at the Air Medical Transit Conference (AMTC) in Seattle in October.  
	

	Virginia WeatherShare Program Development Update/Safety Work Group Update – Tim Perkins:
	Tim sent out the data for the 1st quarter of 2012.  There were 491 entries and two–thirds were inter-facility.  This is up by about 100 entries from the 1st quarter of last year.  Tim is very excited about the increased participation.
For the next few meetings Tim will continue to mention submitting information for the LZ Directory.  There is not enough participation in this area.  He asked the agencies to take pictures of the helipads when departing and send them to him.
	

	Project Remley Update – Dr. Allen Yee:
	The PowerPoint has been viewed by the Medical Direction Committee.  The consensus of the Medical Direction Committee is to wait until the Center for Disease Control (CDC) white paper document is released this summer.    
Dr. Yee said this product will go out in August if the CDC document is not finalized by that time.  
Tim quickly went over the PowerPoint presentation.  The PowerPoint was created at the direction of Dr. Remley in the Spring of 2011.  It was presented to Dr. Lindbeck, Dr. Levine and Dr. Remley who made changes.  The target audience is physicians, especially new physicians to the Commonwealth.
Tim noticed a few maps and program changes that need to be updated by the next meeting.
	Tim will update the maps and make the program changes by the August meeting.

	Program Announcements:

	R. N. Possumato, VSP – No announcements.

Maggie McCauley, Nightingale – The new Program Director is Denise Baylous.  Nightingale has also hired a Team Coordinator, Skip Hall.  This is an administrative role with a focus on paramedics and dispatchers.  Helipad Operations will be discussed under new business.   Nightingale is celebrating 30 years this year.
Susan Smith, Carilion –LifeGuards 10 and 12 have successfully moved and are getting everything established.  
Marilyn McLeod, Centra Health – Carl Cline reported that all four pilots have completed their IFR training and they are now an IFR program.  Allan Belcher added that this is Centra Health’s 25th year in collaboration with the State Police ground services.  He appreciates the partnership with the State Police.  
Barbara Brown, MedStar – No announcements.

Anita Ashby, Wellmont Health System – No announcements.

Bert Bogue, VCU LifeEvac – No announcements.

Tim Hodge, UVA/Pegasus – UVA rooftop helipad will open in the next week or so.  Waiting on the certificate of occupancy.  
Jim Miller, PHI/Air Care – AirCare 4’s Winchester base is moving to Front Royal this week.  An official announcement will be made when complete.
Shawn Rivard, VSP – Med Flight II will celebrate its 25th Anniversary on June 8 in Abingdon.
Garrett Wymer, Fairfax Co. Police – No announcements.
Tony Raymond, Wake Forest AirCare – Wake Forest just opened a new base in Blue Ridge Airport in Henry County.  Operations are 24/7 and things are going very well.
	

	Unfinished Business:
	At the last meeting the committee discussed creating a guide as to what procedures each program provides.  A spreadsheet was created with the program names across the top and the protocols/ procedures listed vertically on the left side.  Each agency should mark the protocols they provide and have them available if another agency needs to see them or use them as guide for creating their own.  Dr. Yee would like to get everyone’s input on this before the August meeting.  This is a resource for the air medical programs only, not for ground EMS.  Per Dr. McLeod, this may be useful for the Medical Directors as well.  Overall, the committee feels that this is a good resource guide.  Dr. Yee stated that additional protocols can be added to the list and also the out of state hospitals that routinely run calls in Virginia.
	Tim will send the guide out electronically for everyone’s input.  

	New Business:
	Nightingale has new Helicopter Ops procedures and they have a UNICOM Frequency of 123.05 that the dispatch center is monitoring.  They had some issues with military aircraft coming in their helipad unannounced.   This is used by the Southside hospitals.  Tim will send this information out by email.
Gary Critzer of Central Shenandoah EMS Regional Council, asked LifeGuard (Susan Smith) to work with the Medevac programs in the area on a way to ensure that the ECC’s know which helicopters were the closest to the request.  LifeGuard worked collaboratively with Pegasus, PHI/AirCare 5 and CentraOne.  The goal was to provide a resource document to the ECC’s in CSEMS the ETA’s of the 1st, 2nd and 3rd due aircraft.  This is a draft version which is very basic in concept.  They took the major towns in each County to use as a reference point.  The map shows 25 miles from each base.  The ultimate goal is to get the closest helicopter to the patient.  It was suggested to add the flight time plus ten minutes and a helicopter shopping statement at the bottom of the spreadsheet.  Carl Cline wants to speak with Susan; he had some questions.  Susan mentioned offering education to go with this document.  Tim would like to see this document used statewide.  Basically, all the agencies are already doing this in a different way.  
	Tim will send this information out by email.
Tim will send this information out by email.


	Public Comment:
	None.
	

	Adjournment:
	The meeting adjourned at approximately 11:04 a .m.
	2012 Meeting Dates:

 August 9 and Nov. 7
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