



Workforce Development Committee Meeting
Virginia Office of EMS
1001 Technology Park Drive, Glen Allen, VA
January 27, 2012

10:00 a.m.
	Members Present:
	Members Absent:
	OEMS Staff:
	Others:

	Dream Chandler, Chair
	Jo Richmond
	Carol Morrow
	

	David Tesh, EMS Recruitment & Retention Network
	Jay Cullinan
	
	

	Rob Lawrence, VAGEMSA, RAA
	J. C. Phillips
	
	

	Tom Berry, Virginia Department of Fire Programs
	Byron Andrews
	
	

	
	Janet Waddy
	
	

	
	Jim Chandler
	
	

	
	
	
	


	Topic/Subject
	Discussion
	Recommendations, Action/Follow-up; Responsible Person

	Call to order & Introduction of New Chair:
	The meeting was called to order at 10: 05 a.m.
Carol introduced Dreama Chandler as the new chair of the committee.   Dreama indicated that she has been involved in EMS for 25 years and has served in many different roles at VAVRS.  She lives in Rural Retreat (1/2 way between Roanoke and Bristol, Virginia).  She is also a member of VRSAWG.  She currently works at Roanoke Memorial Hospital.
	

	Review & Approval of October 19, 2011 Minutes:
	The minutes could not be approved as there was no quorum.
	

	OEMS Report – Carol Morrow:
	EMS Career Fair
There was a smaller vendor group this year, compared to last year (21).  However, the change to an earlier start time appears to have brought a larger crowd of interested people.  The career fair vendors were located on the fourth floor, but some of them wanted to be closer to the EMS vendors on the first floor.  But space is limited on the first floor.
VFCA Volunteer Workforce Solutions

Carol distributed and shared information on the Virginia Fire Chief’s Association Volunteer Workforce Solutions project.    This project uses new Community Tapestry Segmentation (from Esri) to gather information about the volunteer community.  They have studied areas such as Page and Frederick counties.
They find out information about the community including:  the median age, income, where they live, what they buy, where they shop, what type of media they like, how they communicate, etc.  Based on the answers received, they know how to recruit and retain volunteers.
The cost for the tapestry is between $4,000 and $5,000 per county.  Carol has met with Sharon Baroncelli to partner with them on some recruitment/retention efforts.  Staffing for Adequate Fire and Emergency Response (SAFER) grant funding may be available for EMS agencies.  SAFER grants are awarded by the U. S. Department of Homeland Security.
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	Sub-Committee Reports:
	EMS Officer I Standards – Tom Berry

Tom Berry stated that it has been frustrating and hard to move ahead because of the lack of feedback from the EMS system.  The draft of EMS Officer I has been completed and include various paths (blended learning) to get the needed training, educations and skills.   Dreama asked if there was going be a stand-alone class for those providers that did not want to mix and match their training (especially those who can afford to go the community college route).  Tom commented that he thought it would be very difficult to hold a standalone class to match Firefighter I because that is over 70 hours.

Carol stated that OEMS has discussed doing the EMS Officer Program that was done 10 years ago.  Dreama commented that multiple day EMS Officer courses could be offered at Symposium, VAVRS Rescue College and other regional locations to encourage attendance.  The pathways need to be clearly defined.  The key is flexibility. Dreama feels that the computer skills requirement should be removed.  It is not the Office of EMS’ responsibility to teach computer skills.  Carol stated that the next step is up to OEMS to decide on the classes to be provided and how often per year.  At a separate meeting we could choose the classes that are the hardest to obtain and provide those.  Do we want a training program to go with those Standards or do we just want to provide the Standard.  Carol will find out about funding and set up some possible meeting dates.  
Standards of Excellence – Jo Richmond
Membership

Carol gave the report for Jo – who was unable to attend the meeting.  The sub-committee is in need of additional members with new ideas.  The material for the self-assessment survey is being complied in a meaningful and simple survey format. .  The sub-committee will meet by the end of the February to complete the survey and completion of the SoE process.
The Office of EMS Standards of Excellence and VRSAWG has the same goals (assisting Virginia EMS agencies to improve) and many of same processes.  Dreama, Carol and other committee members feel that working in collaboration would be beneficial. However, Bruce Edwards, who is the Chair of VRSAWG, wants VAVRS/VRSAWG to be the lead.  

VRSAWG

The Volunteer Rescue Squad Assistance Workgroup (VRSAWG) was formed last year to assist volunteer EMS agencies that are in threat of closing or are having some major problems.  VRSAWG will assist with leadership and management, recruitment and retention, financial, marketing, and working with local government agencies.  

An online survey was sent to EMS agencies across the State and the workgroup is tasked with choosing 15 agencies that are in dire need of assistance and need it immediately.  There are two agencies they are looking at as a pilot program:  Bassett Rescue Squad and Horse Pasture.  

Each member of the group is given the responses for certain questions and 15 agencies are chosen according to the responses.  Everyone turns their agencies over to Karen Wagner to compile the list of the 15 agencies that need immediate assistance to avoid closing.

A budget amendment was introduced by VAVRS for $80,000 a year for two years to come out of OEMS training funds or RSAF to fund VRSAWG’s efforts.  

EMS Recruitment and Retention Network – Dave Tesh

Dave indicated the network met in December at the East Hanover Rescue Squad.  At that meeting, he gave a report on the recent Chesterfield County recruitment campaign and Sharon Baroncelli gave an overview of the VFCA Volunteer Workforce Solutions project.  The chair of the group, Bobby Hill, has had some cardiac health concerns and following his recovery we plan to ask him if he wants to continue on the group. If not, someone else will need to fill the chair position.
Dave indicated that the next meeting will be on February 24, 2012 in conjunction with the Fire Chief’s Conference in Virginia Beach.  The topic will be panel discussions on the next steps and looking toward the future.
VAGEMSA – Rob Lawrence
Rob stated there was no report.  They have not met since symposium.
	Carol asked the committee members to submit names of those who may be interested in serving on the Standards of Excellence sub-committee.



	Old Business:  
	Committee Membership

Jay Cullinan and Tom Berry’s terms will expire this year.  Representatives from VACO and VML should have seats on the Workforce Development Committee.
Revised Meeting Dates

5/17/12 at 2:00 p.m. 

8/9/12 at 2:00 p.m. 

11/8/12 at 10:00 a.m.
Dave Tesh commended Jo Richmond for the work she has done with the Standards of Excellence.  
	

	New Business:  
	None.
	

	Public Comment:
	None.
	

	Adjournment:
	The meeting adjourned at approximately 11:05 am.
	The next meeting is May 17, 2012 at 2 p.m.
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