Recruitment and Retention Network
August 17, 2012

Hampton, Virginia

Larry Gwaltney, VSFFA Conference Chairman welcomed the Recruitment and Retention Network to the
Annual Virginia State Firefighters Association Conference.

Because great organizational leadership is key in retaining members, employees or EMT professionals -
Dave Tesh presented an overview on Servant Leadership. He asked the group at the August 2012
Recruitment and Retention Network, “What have you done for someone today”?

Dave went on to say that those of us who work in fire and EMS certainly have done more for someone
else than most people. He told a story of a call that he ran, assisting an elderly woman back into her bed
after she fell. Dave did not consider this a ‘big deal’ — but the lady that he helped sure did. The elderly
woman knew Dave’s Mom and told her what a great guy he was! So it’s not how big the something is
that you do to help someone —it’s just that you do it in a kind way.

Dave quoted Martin Luther King -“Everyone can be great because everyone can serve.”

Ken Blanchard notes, “I’'m here to serve and not to be served”. So what does serving have to do with
leadership? Being a leader includes caring about the people you are leading. Dave told us that being a
servant leader involves your: Heart, Head, Hands, and Habits.

Heart — Character — who you are, what you stand for.

Head — Your beliefs in leading and motivating people.

Hands — Behavior — what people see. It can make or break your ability to inspire trust.

Habits — When you wander off course, or during stressful times, habits help bring you back to your
vision of the future.

Dave shared with the group a book by Ken Blanchard and Mark Miller called “The Secret — What Great
Leaders Know and Do.” The book provides guidance on what we need to do to be a great leader by
providing five essential concepts -

: Seeing and shaping the future;

: Engaging and developing others;
: Reinventing continuously;

: Valuing results and relationships;
: Embodying the values.
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Dave discussed 3 very successful businesses with core values that embody the concepts of servant
leadership - Southwest Airlines (Priority Pyramid), Chick-Fil - A, and Liberty University. This discussion
was followed up with two case studies on individual people who transformed the lives of those around



them with their inspirational selfless leadership. And, emphasized the power of an individual to have a
big impact on others simply by demonstrating that they care about them.

Theodore Roosevelt said, “People don’t care what you know — until they know that you care.”



