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2012 Virginia EMS Symposium
Amanda Davis, OEMS Grants Manager
Friday, November 9, 1:30pm
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What are GRANTS?

« Assistance to state/local governments and
non-profit agencies
— Direct Funding
— Loans
— Surplus Government Equipment
« Eligibility Requirements
« Amount Requested usually outweighs Amount
Funded

« Strong Application = Positive Results



How Can GRANTS Help my Agency? 4

 You have to apply in order to get $$$$$
« Equipment, Vehicles, Training, Programs
* Budgets are lacking in Agencies

« Media Attention

* Provide opportunities that your agency might not
have

« Sustainablility/maintenance



What are we Going to Talk About?

= 1.What project do | want to apply for?
2.Does my agency have any matching funds?
3. What grants are available?

* Federal FOLLOW
« State (RSAF) THE
. Private DIRECTIONS

4.RSAF Software (CGAP)
5. Review Grants
6. Write Grants
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! 1. What Do We Want to Apply For? 4

 What do we need as an agency?
* Equipment (new or aging)

* Programs/Training (new, dated,
required for certification?)

* People (Salaries?)
* Vehicles (new or aging)
* Recruitment/Retention (campaign)

empiates.com
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2. Does my Agency Have
Matching Funds?

 Have you asked about a budget?
— What can you really afford?

« Have you talked with the vendor/contractor to get a
guote?

 |If a match is required, do you have it confirmed In
writing?
— Date specific to grant guidelines

— Do you have to go before a Board? (be cognizant of time span)
— Attach letter with grant application (shows buy in)



3. What Grants are Available? 4‘

 Federal

— Start with State requirements First — VDEM (SAA)
for all Homeland Security Grants

— Interoperability — VDEM with coordination for VOVAHS
— Look at the BIG grants first
« FEMA — Assistance to Firefighters Grant (AFG) (7/13)

« FEMA — Staffing for Adequate Fire & Emergency
Response (SAFER) Grants (7/13)



3. What Grants are Available? 4‘

FEMA — Fire Prevention & Safety Grants (FP & S) (7/13)
FEMA — Station Construction Grants (SCG) ?77? (7/13)
FEMA — Commercial Equipment Direct Assistance
Program (CEDAP) - no allocation for FY 11 & 12, 13??7??

Best Resource for Federal Grants —

WWW.grants.gov

www.fema.gov, www.emsgrantshelp.com,

www.emsworld.com, www.raconline.org,
www.federalgrantswire.com



3. What Grants are Available? 4‘

e State

Search for state agencies under grant opportunities
Start with main public safety and carve down
In Virginia — VDF, VITA-911, DCJS, VDFP, OEMS

Virginia Department of Forestry

- Volunteer Fire Assistance (VFA) Grants
March 2013

www.dof.virginia.gov
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3. What Grants are Avallable? y

VIRGINIA INFORMATION TECHNOLOGY
AGENCY (VITA) - 911 Public Safety
Communications

Continuity and Consolidation Grant Program

*Funding to primary PSAPs for projects designed to replace or upgrade wireless E-
911 equipment and services that are technically outdated,

*Funding for primary PSAPs to utilize in consolidation projects.
Grant Enhancement Program

*Provide funds to primary PSAPs for projects designed to enhance cross-
jurisdictional information sharing and collaboration among PSAPs, PSAP staff
development, and new capabilities beyond those currently available with wireless
E-911; or, upgrades/replacements of existing Enhancement projects

October 2013 www.vita.virginia.qov/isp
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b 3. What Grants are Available?
. B — . 4‘

VIRGINIA DEPARTMENT OF CRIMINAL
JUSTICE SERVICES (DCJS)

Byrne/Justice Assistance Grant Program

 Provides grants to local governments and state agencies to support drug control,
drug treatment, crime prevention, community oriented-justice, and various criminal
justice improvements.

Law Enforcement Terrorism Prevention Program

* Funds are used to support law enforcement with planning, organizational activities,
training, training exercises and procurement of equipment for the following
activities: information sharing to preempt terrorist attacks; target hardening to
reduce vulnerability of selected high value targets; threat recognition to recognize
the potential or development of a threat; intervention activities to interdict terrorists
before they can execute threat; and interoperable communications.

Check website for deadlines — www.dcjs.virginia.gov
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b 3. What Grants are Available?
. B — .

Virginia Department of Fire Programs (VDFP)

Aid to Localities

* Provides Virginia cities, towns and counties with funds to pay for
training, construction of training centers, fire fighting equipment and
protective clothing. Allocations are population-based.

Technology Grants

 Provides funds for VFIRS ‘hardware’- inclusive of a PC, Printer &
connectivity, up to $1,000.00



‘http:/lwww.cpsb.org/scripts/abshire/grants.asp

— Lists category search of grants from federal, state and
private foundations

« 10 Essential Website for Grantseekers

— Firstgov, The Nonprofit Gateway, The Foundation
Center, Daily Federal Register Contents, Federal
Register Search, The Catalog of Federal Domestic
Assistance, State and Local Government on the Net, The
Chronicle of Philanthropy, The Grantsmanship Center,
Hoover’s Online Corporate Directory

 Don’t forget about your community
— Target, WalMart, Exxon-Mobil, Firehouse Subs

empiates.com
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Virginia Office of EMS — Rescue Squad
Assistance Fund (RSAF)

« Approximately $9 million in matching funds
available annually.

| * Requires matching funds from EMS Agency
~ — Regular 50/50

— Hardship 80/20 (special circumstances)

\ — Unusual 100/0 (extreme cases)

~ + Two Grant Cycles Annually

— Deadlines - March 15" and September
15th

— Awards — July 1st and January 15t (12
months)




i  Know the BASICS....... SAF

-_ W

- County/City official supporting request is
recommended

« Each agency can submit only 1 application per
cycle but may include more than one item

« Special priority applications have precedence

during the review process:

*VPHIB Migration to VPHIB to version 3 (VAv3) — VPHIB Questionnaire
Emergency Medical Dispatch

‘Emergency Operations — Communications Questionnaire

sInnovative (Special) Projects

*Multi-Jurisdictional/Agency Projects - MOA required

*Recruitment and Retention (Training, Management/Leadership)



5 All Applications.......RSAF

-_ T

"« Must be submitted on-line and include:

— Affirmation Page

— Federal ID Number Verification

— Most recent Tax Returns

— Supplemental Documentation
* VPHIB Questionnaire — VAv3 Requests
« Communications Questionnaire - P25 Compliant
« Crash Truck/Extrication Equipment Questionnaire
« Special Priorities Questionnaire (Funding Priority)
« Support Letters/Additional Narrative/Project



b All Applications....... SAF

Dot .

1. Affirmation Page
— Business name, DBA name, FIN

— Original Signatures of Authorized Agent, Fiscal
Officer, OMD due on the deadline date

— Project Description
— Sustainability Plan

2. FIN
— Copy of original letter from IRS issuing FIN
— Copy of most recent tax return
— Statement from County/City Manager



b All Applications....... SAF

Dot .

3. Most Recent Tax Returns
— Front cover to verify non-profit status
4. Extrication Equipment/Rescue Truck Questionnaire
— Verify number of calls needing type
5. Communications Questionnaire
— P25 Compliant - Narrowbanding Mandate, January 1, 2013
6. VPHIB Questionnaire — VAv3 migration
7. Special Priorities Questionnaire
— Needed if seeking a funding priority
— Objectives of project, benefits, challenges, sustainability



What Can 1
Apply For?

OTHERS
Agency Training

Quick Response
Vehicles

AED/Defibrillators
Extrication
ALS/BLS Equipment
Protective Clothing
Computers

Audio Visual
Equipment

Software

FUNDING PRIORITIES

Emergency Medical Dispatch (EMD)

«Communications equipment, software, hardware,
training, protocol cards

‘Emergency Operations

Deployment team equipment, emergency ops
equipment, MCI trailer, HMERT trailer tow vehicle

sInnovative (Special) Projects

*EMS strategic planning, quality improvement,
technology, project to benefit the EMS system

*VPHIB migration to version 3 (VAv3)

*Hardware, software, licenses, support and
services

*Multi-Jurisdictional/Agency Projects

*Projects/equipment benefiting multiple
jurisdictions/agencies, R/R, training, equipment

Recruitment and Retention

Campaigns, management, leadership, training,
recruitment trailers, marketing materials, etc...
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“ NOT ELIGIBLE for funding

sLeased equipment or vehicles,
*Equipment or vehicles secured by a lien,
Guarantees or Warranties,

*Fire apparatus,

-Law-enforcement equipment, or

*Used equipment or vehicles without prior
approval

NOTE: Used equipment or vehicles will not be
eligible for funding without prior approval from
the OEMS.

® Powered Templates.com
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APPLICATION PROGRAM (CGAP)

« OEMS developed software for grant application

« Click on the link to download the Consolidated Grant
Application Program (CGAP) software (Version 2012.2)

 Download the software to your PC and save the
iInformation to your hard drive on your PC (remember
your file name)

« Once its completed go back to the OEMS website
and click on the link “Submit Grant Applications”

 Select your agency name and password (if you can't
remember your password call/email us) and select the
file name




VIRCIMIA
DEPARTMENT
OF HEALTH

Profeefing Fow and Foor Fandnssesl

Home | WDH Programs | Find It! A-Z Index | MNewsroom | Administration | Job

Office of Emergency Medical Services

Office of Emeargency Madical Services [OEMS] is respensible
fer planning and ceordinzting an effective and efficient
statewide EME system., Cur programs and services ars
designed to assure quality pre-hospital patient care, from
when the czll is received by the 511 center to the delivery of
the patient to the trauma center or hespitzl,

www.vdh.virginia.gov/oems

Virginia Department of Health

CGAP Software will be
available for download:
?r:ﬂﬁiii:::?lpiiir:ntI!.'lfcrmaticn G OEMS Twitker February l - MarCh 15
Systems [WVPHIB B WSTR), Stroke B

Gosvsmeeo  Aygust 1 — September 15

B Ems Portal Lagin

Stay Connected

Education & Certification

Prowvider & Instructer Resources,
Accreditation, Testing, Web Based
Trzining, Challenges & Reciprecity ..

Emergency Operations © Login Broblems
Health B Medical Emergency
Respense Teams, NIMS, MCI B Other
Trainings, Planning & Preparation ...

Agency & Leadership Resources
] Regulztions B Compliance, RSAF
4 | Grants, Recruitmant B Ratention,
WPHIB ...

Sign up fer OEMS Email

[

ES" SafeSubscribe

OEMS Information

FAQs, Calendar of Events, EMS
Downloads, Related Links, About
“irginia EMS, Contact Us ..,

Additional Provider Resources
Provider Portal, Health & Safety for
Providers, Emergency Preparsdness ..

EMS Hews

Virginiza EMT-F Transition
ta MRE

Summer EMS Bullstin

Call far Presentzticns for

+ DDOME # EMS Symposium the 2012 Symposium
¥ EMS Advisory Board B Committees # Messages frem the Commissioner of Health !

# EMS for Children * Doizon Control Final Draft Proposed
* EMS Medical Directicn * PSAP/ Communications . -
# Fegicnal EMS Councils P Medevac Regulstion

1041 Technalagy Park Drive, Glen &llen, WA 23059 = Directions VEHIE Training Scheculs
1-800-523-6019 (VA only] = 804-883-9100 = 804-37 1-3108 [fax)
Meaw Jersey Statawide

Conference Powered Templates.com
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\ ![g.lnld-gn‘" Online Services | Commonwealth Sites | Help | Governor

?f VIRGINIA
DEPARTMENT
OF HEALTH

Protecting You and Your Enviromment

Home | VDH Programs | Find It! A-Z Index | MNewsroom

Home = Office of Emergency Medical Services = Agency & Leadership Resources

| Administration | Jobs

Search Virginia.gov

Agency & Leadership Resources

The Office of EMS is designated by the Code of Virginia to license EMS agencies, certify providers and inspect and permit EMS wehicles. Our
programs and services also provide technical assistance and other resources that EMS agencies, leaders and localities can use to support EMS in

their communities,

Regulations & Compliance

Recruitment & Retention

Billing for Services

EMS System Development

e
L]

Agency Roster and CE Report

EMS Provider Search with Agency Affiliation
EMS Agency List by Location

Governor's EMS Awards Program

Rural EMS

e EE R
L] L] L]

e
L]

Virginia Pre-hospital Information Bridge
(Patient Data Collection)

Funding & Equipment

Leadership & Management

» Office of EMS Program Representatives
* Virginia’s Regional EMS Councils

* Regional Coordination

¥ Local Government Links

* Line of Duty Deaths (LODD)

Quick Links

E OEMS Twitter

|Bi OEMS Facebook

¥& VPHIE Login

& EMs Portal Login

@ Login Problems



Download the CGAP Software
HEW! You must use Version . for grant applications due
on March 15, 2011. There is updated infermation in this version
and prior versions will NOT be accepted.

Request a CGAP CD
Provide your mailing address and version 2011.1 of the CGAP will
be mailed to you,

Submit Grant Applications
Click on the above link to submit your grant applications. You
must submit your grant applications electronically.

p—

You can download
ﬁlun:g!:gustzg an‘t_r:ppklll;ntlnn Program Download - Pleazse fill out the following information before downloading the CGAP SOftware
| | to your PC OR

CGAP Software Download

our Emall requeSt a CD be
Address: .
Full Name: malled

Anency MNamie:

Each grant cycle:

Make sure you download the most

current software program, otherwise

your application may be Disqualified!
Each Version coincides with the ,
Year and the Cycle of the Grant "

Application Program Version 20122

© Powered Tempiates.com
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New Grant Application

% Select Grant Cycle @

This apphcation 1z for grant deadline date:

1| Enter name for new Grant dpplication 0k,
[Mame may be up to 10 Alphanumenc Characters. ]

Cancel

March 15

Cloze

Enter the name of your Agency
Either March 15 or September 15,
then choose the Year

RSAF — Always be Checked (only

Grant Type: ¥ RSAF [ Validated option)
Is your agency Governmental/Non-
Financial Information: { Governmental PrOfIt

i Mon-Govermnmental

* If you're not a government agency
— YOU are non-profit!

........................

Back i Ment

........................

Powered Templates.com
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. .

Organization Number:

Select from drop-down
Organization Humber: ll— ﬂ EMS Agency? [Y or NI I_ Certification: i p— I.I: your agency |S nOt

Organization Information

[~ Walidated

Organization Information

Organization Name: | listed, call OEMS
Street Address: | Certification:
civ: | County: | ALS/BLS/Not
ZipCode: | Phone Number: |( 1~ Applicable
Regional Council: | j
FIN:
Federal Tax Id #: |- Your agency has to have it
Drganization Structure: - own FIN to apply (NO

EXCEPTIONS)

Organizational Structure:
Non-Governmental
Date Completed: |11/05/2012 Back || MNest EMS — Volunteer

EMS — Volunteer/Municipal
Authorized Agent — Person submitting on behalf ~ Non-Profit Hospital
of the agency Regional EMS Council Other
Governmental
Government &%

Authonzed Agent Hame:

Authonized Agent Title:

OMD Mame:

owered Templates.cor



Personnel Information
[ Validated
Personnel Information

Certification Personnel

Career:

Yolunteer:

First Responder: |
EMT:
ST/Enhanced:
CT/Intermediate:
Paramedic:
Drriver OMLY:

Other:

L

Total:

MHote These two totals must be equal unless
applying as a Regional EMS Council.

Back | Hext |

Total:

Call Activity and Demographics:
Calls unable to Respond —
mechanical failure, lack of equipment,
lack of qualified members, etc....
Calls Outside Primary Service Area
— should include mutual aid calls
Total number of Stations — operated
by your agency including sub-stations

ertification: =4
MT — includes .
CT/Intermed ‘
recognizes) \ b
Paramedic — Registered Nurse to
Paramedic Bridge Program

Other — Support Staff, junior member,
etc

Personnel:

Career — Paid

Volunteer — No compensation

Call Activity and Demographics

. ; [~ Yahdated
Call Activity and Demographics

From Jan. 1st. 2012 to Dec. 31st. 2012

BLS Calls:
ALS Calls:

Calls UMABLE to Respond:

Demographics

Square Milez of Service Area:
Population of Service Area:
Total Number of Stations:

Callz Outzide Primary Service Area: Comments:

Average Call Time [minutesz) -
Average RBound Trip Mileage per Call:

Average Mileage to Hearest Hospital:

Back ‘ Hext |



Agency Vehicle Information

Agency Vehicle Information

Only list EMS permitted vehicles andfor vehicles being replaced.

Chagzsis / Box Year: Ig ' .
Mileage: Unit #: | Agency Vehicle Information:

Mileage — Current mileage

Make / Model:
I j ﬁavelteml Type
L=
” oo “Type I, Il or Il
Hlass Permit Eli «Any vehicle used for 1st
4-Wheel Drive: [ Response
Yehicle Listing o . I
ChassistIDerl hdileage | Make f bodel |Cla55 Permit| Init # ReS.CUG Veh|C|e nght’
Medium or Heavy Duty
Utility
*Boat

Class Permit — Non-Transport or Ground
Ambulance

Hit Save Item each time you enter a new vehicle!

© Powered Templates.com



Financial Information for Mon-Governmental Requests [1 of 2)

) ) i [~ WYalidated
Financial Information for Non-Governmental Requests (1 of 2)

Aszzets & Liabilities Statement from Jan. 1st, 2012 to Dec. 31zt 2012

Assets {Round to nearest dollar)

Cazh Balance:
Real Estate:
Investments [unrestricted]:

Liabilities (Round to nearest dollar)

Balance of Dpen Accounts:
Motes or Mortgages Owed:
* Other Indebtedness/0bligations:

Equipment, ¥ehicles, etc.:
* Hestricted Funds:

Total Assets:

= Description of Restricted Funds:

Total Liabilities:

= Deszcription of Indebtedness/0bligations:

Service Fee Charged: |

—
—

Back | Hext |

Organization Net Yorth:

Liabilities:

Cash Balance — Cash on
Hand

Real Estate — Value of
buildings/land owned by
Agency (even if not being
utilized)

Investments — savings,
certificates, stocks/bonds (not
for specific purposes)
Restricted Funds — for a
designated purposed (explain
in Description)

Balance of Open Accounts — Amount owed on equipment, vehicles, furnishings, etc
Other Indebtedness — All other debts not indicated (explain in Description)

Service Fee Charged — Check Box if YES
Service Fee per Call —Amount charged per call

© Powered Templates.com



Financial Information for Mon-Governmental Requests (2 of 2)

[~ WValidated

Financial Information for Non-Governmental Requests (2 of 2)

Cazh Operationz Statement from Jan. 1st, 20012 to Dec. 31st. 2012
[Round to nearest dollar]

Re eipts/Reven D
Local Govt — Amount received

—Receipts / Revenue —Expenditures
Local Government: I]— Operational Expensze: I—
26% Return to Locality: I— Personnel Costs: I—
Donations: I— Capital Expenditures: I—
EMS Fee for Service: I— Other Expenses: I—
Fund Raizing: I— Mon-Operational: I—
Interest Dividends: I—
Grants: I—
Other Aevenue: I—
Total Receipts: I— Total Expenditures: I—
L -Dehinition of Capital Expenditures:
Beginning Cash Balance: I—
Cash Increase / Decrease: I—
Ending Balance: I—

Back | Hext I

Expenditures:

No'n—G ernmental

from local govt (not including 26%o)
26% - Funds received by OEMS (if
funding doesn’t go to your agency

do you get a portion?)

Interest/Dividends — Funds
received through investments/sale

of securities

Grants — Amounts of funds
received by state (including
OEMS), private or federal

organizations (explain in separate

narrative)

Operational Expenditures — vehicles maintenance/operating costs/equipment,
training/insurance/uniforms/supplies/utilities, etc...
Personnel Costs — salary/benefits

Capital Expenditures — Funds used to purchase vehicles/equipment/buildings (explain what
your agency considers to be Capital Expenditures in Definition)
Non-Operational — Funds expended for accounting services, auditing fees, fund-raising costs

© Power

ed Templates.com



Financial Information For Governmental Requests

Financial Information For Governmental Requests

(Round to nearest dollar)

Previous
Fiscal Year

Current
Fiscal Year Change

Personnel Costs: I

Operating Costs: I

Capital Expenses: I

Total EMS Budget: |

Donations: I

26% Return to Locality: I

Grants: I

Amount received from EMS Fee for Service for Last Fiscal Year: I

[~ Validated

Define Capital Expenditures:

Comments:

Back | Hext |

Salary/Beneflts budgeted
Operational Costs — Funds
budgeted for
utilities/supplies/contractual
expenses/leases/rentals
(explain what your agency
considers in Definition)
Capital Expenses — Funds
budgeted for
vehicles/defibrillators, etc...

26% - Amount received from OEMS — what amount does your agency receive?
Grants — Grand funds received from state (including OEMS), private or federal
organizations (explain in comments)

IMPORTANT

- If grant request is funded, the financial information submitted is

subject to audit, if any false, misleading or improper information is determined,
the agency will be ineligible for future grant funds for a period of FIVE YEARS

© Powered Templates.com



Requested |tems - RSAF

Requested Items - RSAF

'.ﬂ.E: Equipment
BLS Equipment

ltem Tupe: _—_|. Manrative: If funding level is qreater than 503, ‘ Communications Equipment
tem Type: provide additional explanation in your narrative

Computer Hardware

%3

Item Requested: ‘ Bn?bp!-;lter SDTWE " E | Dl
efiorllator - Automatic External Letibnllator
Funding Level: b Emergency Medical Dispatch (EMD)
Other
Quantity: Rescue Equipment - Extrication ~
o . ’7 FRescue Equipment - Misc
Current Quantity- Save Item Special Training Projects
. - Training Equipment - ALS f BLS
Add / Rep:
P (o Yehicle - Crash/Rescue Truck - Heawy
‘ J Wehicle - Crash/Rescue Truck - Light
Yehicle - Crash/Rescue Truck - Medium
r Yehicle - Quick Response Wehicle
— Yehicle - Rechassis/Chassis
State Funds: | __ i LSl “ehicle - Specialty - Other
l— Initiative ltem Requested | Oty | Type wWehicle - Type | Ambulance
Org. Match: Yehicle - Type Il Ambulance B
I . Yehicle - Type lll Ambulance bt
otal Price:

ltem Requested —
Provide a “brief”
description

Funding Level — 50/50 (Regular) 80/20 (Hardship) 100/0 (Extreme Hardship) —
These must have a justification included in the Narrative to be considered.

Total Price — Put in total price of item (if more than 1 quantity put in entire amount
for all quantities)

Narrative — The agency will need to justify request if asking for a funding level
greater than 50/50, additional narrative can be submitted with grant application.

Powered Templates.com



Technical Information for the Purchase of Emergency Response Vehicles

Technical Information for the Purchase of Emergency
Response Vehicles

 Validated [§

ltem: ||::ra5h truck

Request Type: Aditional Vehicle

|dentify where requested vehicle will be
houzed and intended for uge:

Dezcribe maintenance program used to maintain

your agency vehicle fleet:

Indicate average length of zervice in miles and pears
of vehicles operated by your agency:

#t Miles: #t Years: ’7

Cloze

Applicant only needs to
answer the highlighted
guestions — this will
depend on what type of
vehicle you are
requesting.



Technical Information for Radio Communications Equipment (1 of 3)

Technical Information for Communications Equipment {1 of 3)

Channel #: “_ FCC Call Sign:

Tranzmit: Mame or Uze of Channel: |
Save ltem
Receive: Purpoze:

LCancel . o
CTCSS(Hz) or DPL (Codel: 4 Communications
Questionnaire is required
Agency Frequency Plan & Channel Configuration ( Required for all Radio Equipment) I
Chann Trangmitcy Re[leivecy CTCSS (Hz) or DPL | [_:‘c:c:c:an | - Nams or Use DfCha:Inelp | Purposs for all grant requeStS aSkIng
for radios

Technical Information for Communications Equipment (2 of 3)

I~ WYalidated

Technical Information for Communications Equipment (2 of 3)

Required for all Requests for Pagers. Paging Portables, and Alert Monitors

Funding for communication
equipment will be based on the o o

cost of equipment capable of e [ ¢t b
providing the intended functions Second Frequency for Aleting or Monitoing (f angl | Alerting  Monitorng
rather than specific brand name Purpose or Use of Second Frequency: |
items and models.

[ Az A Group

REMINDER - all agencies must " Recars (Chock A Tt Aps | B7 Dy St
be narrowband compliant by ’
January 1, 2013!

Back | Mext |




Technical Information for Communications Equipment (3 of 3)

Technical Information for Communications Equipment {3 of 3)

Current Inventory of Requested Communications Equipment

Category of Equipment: | Present Inventory:

Band: ’7 Plan to Purchase: ’_ Cateq ory Of
Save It Plan to Reasszign/Dispose: ’_ ECI u | D men t

Total | Communications
Equipment

Cancel

Current Inventary of Requested Cammunications Equipment * Base Statlon
Category of Equipment Band PirEEen] P e PG e Total 'CG”Ular Phones

Iy, Furchase Dispose .

*MJAP Projects
*Mobiles
*Pagers
*Portables
*Special/Large Projects
*Tower
*EMD
(Hardware/Software)

For Specific Questions regarding communication
Equipment contact — Ken Crumpler, OEMS
Communications Coordinator

© Powered Templates.com
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Main Menu

Main Menu

You MUST VALIDATE your entire application
Application Listing in order to TRANSFER to the OEMS — No
Marne Grant Auward D ate "»-"alaled? VALIDATION NO TRANSFER

July, 2011

Tes

Validation Complete  [X] " Consolidated Grant Application Program

\i¢) el e e File Validate Help
Open | New | Rename| If you want to PRINT your grant summary
Transfer to Disk | Delete |

*: Consolidated Grant Application Program
58 Yalidate Help

imaen

Save (Return ko Main Menu) Application Surmmary

© Powered Templates.com



Main Menu

Application Listing

M ame Grant &ward D ate Y alidated?
July, 2011 i

TES

DOpen Hew Bename

Transfer to Disk Delete

Validated Applications

=

Only walidated applications appear in this lisk.

Select an application and click the Save
Button. This will zave your application in the
proper format for submition to the OFffice of
EMS. Please note the location of the zaved
file for submizzion via the OEMS Web page.

Save | E xit |

N
The CGAP Fairy is NOT REAL, she
DOES NOT EXIST - YOU are the

CGAP Fairy!!l

Savein: | ) CGAP [~ e B~

Affirmation.rpk
IEﬂ.‘f'.l‘ﬂELLﬂ'. EMERGEMCY SQUAD. mdb
My Recent application Summary . rpk
Docurments oGP EXE

r [ ©)GRANTAPP HLP
IEﬂGrant.ﬁl.pq:n.mu:II:u
Desktop (2] Transker. mdb

5

\$

My Documents

“!i) Transfer Complete, Submit your Fils bo the offics of EMS,

@

e k|

by Metwork File name: N POCAHONTAS RESCUE
Flaces

SOUAD INC.machhd|

Save az type: | j Cancel

Save your file under your AGENCY NAME
Default path: c:\program files\vdh\cgap
Save on your PC under "My Documents”
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Brief Project Description

Sustainability
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The Amthensed A potanl Fuancial Offcer (T1sarmaer), whoess mms s and siguatnae: appear below have besn desipmated by the
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Signatis:
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wbm:m " GRANT APPLICATION CHECKLIST
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GEANT APPLICATION CHECELIST L’
Completed Grant Application Summary Transfer to OEMS (vwvwovdh virsima sov oems grants)

Affirmation Page Complete with Original Signatures
Copy of letter from IES issuing vour agency its FIN

1*'*Page of most recent Tax Returns (not applicable to government agencies)

S S N

Quotes for each item requested
OPTIONAL REQUIREMENTS:
a VPHIE Questionnaire MEW! (O nly if applving for Migraton to VPHIB s version 2 (VAv3) Requirements)

4 Special Priority Questionnaire (Required if applying for any Special Priority, this should be submitted in additdon
to any other Questonnaire required based on vour agency’s request)

Crash/Rescue Truck Questionnaire (Only if applving for a Crash/Rescue Truck)

Communications Questionnaire MEW! (Only if applyving for Communications Equipment)

4 Letters of Agreement REQUIRED for all EEGIONAL GEANTS by all parties MEW!

a Supplemental Narratives Documentation
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Grant Review
Process



Central 3

Western Virginia EMS Council — Billy Altman
Northern VA EMS Council — Barbara Brown

Old Dominion EMS Alliance — Robert Trimmer
Rappahannock EMS Council — Dan Butler
Southwest Virginia EMS Council — Pokey Harris

Tidewater EMS Council — Dan Norville
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""C'_Srade 1 - Immediate Funding Need

Alternative funding sources exhausted or unavailable. System will suffer if
program postponed. Program request is of greatest impact to citizens served.

« Grade 2 - Definite Funding Need

Alternative funding limited or delayed availability. Program of high priority.
Need is present. Program of high impact to citizens served.

 Grade 3 - Project Needed Eventually

Local funding available in future. System will benefit from improved time table.
Limited available funding.

« Grade 4 - Project Can Be Delayed

Local funds available. Program of low impact to citizens served. Consideration
will be given as need increases.

« Grade 5 - Project Not Needed

Local funds available. Limited or no impact to service area. Duplication of
resources. Consideration will be given as need is evident. Failure to submit a
complete application.

© Powered Templates.com



i Important Evaluatlon Crlterla

 Requested item/project is required for licensure and/or certification
(Vehicle, equipment, medications, etc...)

* Equipment requested is required for upgrade from BLS to ALS. (OMD
identified, class availability, statement of endorsement from local
governing body supporting upgrade)

« Current personnel trained to operate requested items. Equipment
matches level of care.

* Vehicle requests will be evaluated based on current vehicle inventory,
call volume/vehicle/year and current number of EMS certified personnel.
(Guideline/Rule of Thumb: 300 calls/vehicle/year as a minimum.)



i Important Evaluatlon Crlterla

* Requesting agency serving more than its own service area,
an increasing percent of calls are out of its district.

« Equipment requested to be shared with other EMS agencies.

* Program request identified in local, regional and/or state EMS
Plan(s) as priority, impact to citizens served.

* The program/equipment request is compatible with goals and
objectives of the Agency, EMS Region and the
Commonwealth.

empiates.com
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BREAK OUT IN GROUPS OF 6

* Review RSAF Grants that have been submitted to OEMS

» Use the Grant Review Guidelines to Review

» Grade each item of the Grant Application and make
comments based on the Grant Review Sheet

SELECT A REPORTER

* You will be reporting out to the class



be 6. Write Grants ' '
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Many Grants require:

* Project Narrative
 Demographical Data

» Budget

» Goals with Measurable Objectives
* Implementation Plan

« Sustainability



6. Write Grants

Highlight your AGENCY...if you don't talk about your
| accomplishments NO ONE else will!
“Project Narrative

 Who will it benefit?

 What is the item you are applying for?

« Have you looked at other resources for funding?

* When will the item be used?

 Where will the item be placed?

 Why does your agency need this item?

« How will the item be utilized?

Demographic Data

« Population Data, Service Area, Patient Care Statistics,
Economic Status, Provider Information, think about what the
reviewer needs to know!
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6. Write Grants '

A

udget

What is the EMS budget for your agency (personnel,
training, equipment, vehicles, etc...)

If awarded, how will your agency utilize the funding

Timeline of project and how funding will be spent within
grant cycle

Matching funds — monetary/in-kind

Goals and Objectives

« Goals — broad, general statement of what you plan to
accomplish

« Objectives — how you plan to carry out each goal with
measurable quantities or time spans
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6. Write Grants '

=

Implementation Plan
« Timeline of how project will be carried out
« Who will carry out these tasks

Sustainability

* Once the project/item has been awarded, how will your
agency maintain after the grant cycle ends?

« Some grants require a letter of support from the County
Administrator/City Manager
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6. Write Grants '

-

Check grant submission guidelines

Make sure you have a complete application

Call and make sure your grant has been received
Check website for updates and an announcement

You can always call your grant
administrator (usually online) to
Introduce yourself and ask for any
further guidance!



" Grant Writing Tips

Read Directions

Check for Completeness

Narrative — concise and to the point
Don’t wait until the last minute

Have application reviewed by others
before submission




Remember

1. Define Your Need - Be aware of grant guidelines
— Look at priorities of Granting Agency/Organization
2. ldentify what you should have to fill Your Need
— Remember to Identify Extra Costs that may be needed

3. Look for partners that have similar interests to your Project and

have the resources to Help!

— Don'’t forget about your local stores, hospitals and

community

4. Write a Good Proposal - Remember Grants are Competitive
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 Amanda Davis, Grants Manager
804-888-9106 or amanda.davis@vdh.virginia.gov

* Linwood Pulling, Grants Specialist

804-888-9105 or linwood.pulling@vdh.virginia.gov
Virginia Office of EMS



