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TIP #1: USE A TEMPLATE

Why Use A Template???

• Consistency

• Process framework

• Reliability / 
repeatability

• Outcome measures

Example Template

Example Template Example Template
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Example Template Example Template

Example Template Example Template

Other Examples
(in handout)

• American Association of Colleges of Pharmacy: 
http://www.aacp.org/meetingsandevents/AM/Documents/Simulation%20
Scenario%20case%20template%206‐8‐10.pdf

• American Association of Medical Colleges: 
https://www.mededportal.org/download/191144/data/human_patient_si
mulation_case_template.pdf

• University of Tennessee Center for Advanced Medical Simulation: 
http://gsm.utmck.edu/simulation/documents/UTCAMS%20Scenario%20B
uilder.doc

• Oregon Simulation Alliance: http://oregonsimulation.com/simulation‐
resources/simulation‐scenario‐template/

• Duke Template: http://simcenter.duke.edu/SimTemplate0408.doc
• Laerdal Scanerio Planning Worksheet: 

http://www.gsmc.org/gsmc_cms/wp‐
content/uploads/2011/05/3G_Scenario_Planning_Worksheet.pdf

TIP #2: ANCHOR SCENARIO TO 
EDUCATIONAL GOALS & OBJECTIVES
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Questions to Answer:

• Where in curriculum?

• Longitudinal or discrete experience?

• Purpose?

• Specific course goals & objectives to be 
covered?

• What are your pain points?

WARNING: 3 Beer Stories…

TIP #3: WRITE AS A TEAM

Interprofessional Team

• Distributes workload

• Enriches the scenario

• Teamwork & 
communication as a 
focus

TIP #4: CREATE THE PATIENT LAST

What? Patient Last?

• Distracting

• Increases complexity

• Ground in goals & 
objectives

• Iterative process
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TIP #5: FOCUS ON 10 – 15 MINUTES 
OF PATIENT CARE TIME

Typical Immersive Simulation Session

• Learner group: 6 – 10

• Take turns in “hot seat”

• Faculty remote viewing

• Other learners watch via live feed

• Immediate debriefing

Orientation
Sim
1

Debrief 1
Sim
2

Debrief 2
Sim
3

Debrief 3
Sim
4

Debrief 4

10 – 15 min 25 – 35 min30 – 40 min

4 hours

Typical Immersive Simulation Session

• Allows focus on goals / objectives

• Manageable for learner group

• Memory / recall for debriefing

• Debriefing time

Orientation
Sim
1

Debrief 1
Sim
2

Debrief 2
Sim
3

Debrief 3
Sim
4

Debrief 4

10 – 15 min 25 – 35 min30 – 40 min

4 hours

TIP #6: DRY RUN AT LEAST 2 WEEKS 
BEFORE

Scenario Vetting

• Does it work?

• Does it work the way 
we thing it should?

• Is the timing correct?

• Is the scenario 
consistent?

• What did we forget? TIP #7: CONCRETE & MEASURABLE 
PERFORMANCE MEASURES
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Performance Measures

• What we expect

• Reasonable actions

• Qualities:
– Observable

– Measurable

• Non‐clinician may be 
tagging

Performance Measure Examples

Good Better

• Applies non‐rebreather
oxygen

• Applies non‐rebreather
oxygen at 10 lpm within 3 
minutes

• Initiate IVF bolus within 4 
minutes

• Initiate normal saline bolus 
20ml/kg (2 liters) within 4 
minutes

• Adequately immobilizes 
patient

• Apply spinal motion 
restriction using min three 
straps on longboard

• Secure torso before head

TIP #8: PROVIDE SPECIFIC STAGING 
DIRECTIONS

Staging Directions

• Staged at beginning vs. 
available for learners

• Tech may not be 
medical

• Use consistent names

• Dosing & concentration

• Equipment

• “Standard equipment ”

TIP #9: LINK DEBRIEFING POINTS TO 
SPECIFIC PERFORMANCE MEASURES

Debriefing: Where Learning Occurs

• Debriefing format
– Event summary

– What went well?

– Discussion*

– Improve next time?

• *Discussion linked to 
performance gaps

• Include debriefing guide
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TIP #10: AIM FOR APPROPRIATE 
LEVEL OF DIFFICULTY

Good 
Stress Negative 

Stress
BONUS TIP: THINK OUTCOME 
MEASURES

Outcome Measures

Administrative

• Throughput

• Utilization

• Demographical

• Cost

• Material Usage

Clinical

• Performance assessment

• Quality indicators

• Accreditation standards

• Program assessment

• Low vs. high stakes
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WHAT HAVE YOU FOUND HELPFUL?

OPEN MIC

REVIEW

Top 10 Tips

• Use a template

• Anchor to educational goals & objectives

• Write as a team

• Create patient last

• Focus on 10 – 15 minutes of patient care time
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Top 10 Tips

• Dry run at least 2 weeks prior

• Concrete & measurable performance 
measures

• Provide specific staging directions

• Link debriefing points to specific performance 
measures

• Aim for appropriate level of difficulty

Bonus Tip

• Outcomes

– Administrative

– Clinical

Questions?

Jeff Myers, D.O., Ed.M., NREMTP, FAAEM
Clinical Assistant Professor 
Dept. of Emergency Medicine
University at Buffalo, Buffalo, NY

myersj@alum.rpi.edu

http://www.photoemsdoc.com/
716.984.0470

“Dr. Myers,


