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DEBRIEFING

Why Debrief?
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Kolb: Experiential Learning Cycle

Elements of Debriefing
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AB SAFET

It's no accident.
PSYCHOLOGICAL

Psychological Safety

Behling Simulation Center

University at Buffalo The State University of New York

 Ground Rules

silence electronics (Phones, pagers etc.)
Professional dress code

Maintain a clean organized environment

Treat the mannequin as you would a real patient
Treat the environment as real

Participate in “Hands-on” orientation

Maintain strict confidentiality agreement
Maintain professionalism

Laugh and enjoy but not at the expense of others
Leave all personal baggage at the door

Role model positive attitude and behaviors

Be open to peer review

Be open to new experiences

Be open to role flexibility

Expect to make mistakes and learn thru them
Engage and participate or you will be asked to leave
Be on time (will not be allowed to participate)
Accountable for all previous knowledge and skills
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Scenario Development
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Separate Debriefing Area
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Room Configuration

Timing

Debrief 1 Debrief 2 Debrief 3 Debrief 4
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Reflective Learning

Reflection

Reflective
Observation
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Inquiry — Advocacy

Socratic Method

THE ONLY THING
| TRULY KNOW...

Is THAT
| KNOW NOTHING

- SOCRATES
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Levels of Debriefing

High
* Open ended questions
* Phrases
e Silence
Intermediate

e Rewording / rephrasing questions
e Learners comment on each other
¢ Input from all learners

Low

¢ Answering for learners
e Confirming / agreeing with statements
e Expanding on statements

Debriefing Plan

Main Focus ~» Opening
' ® 3 Performance Measures * 3 Good Things
* 3 Good Things e 3 Issues Reviewed With
' e 3 Things To Improve On Video
¢ 3 What Would We Do
Differently

* Closing
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Segway 'What are some things that went well?

3 Minutes

Wrap Up | “What would we do differently next time?

5 Minutes

Re-directs negativity. Helps
with safety.

Time to clarify technical points
and questions. Ensures
understandings.

Let’s Get Discussion Started..:

4-8 Words
IIW e}l

“Our”
Concerns....

* Happening...
e Contributing
factors........

.....

Open Ended
“What kind of
thoughts do we
have here?”
“Options for

dealing with
?Il

“Concerns at this

Didactic

Leading

Guess What | Am
Thinking
Reactive

Lecture Lure
“Your”

“You”

“Me”

Illll
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Review
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"I'm sorry to have to tell you this, Gordon,
but your performance review was the
weakest in the herd, so, we can either take
care of business now, or you can stop by

my office around lunchtime.”

Reflective
Observation
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