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Welcome-  IntroI am not the end all know all of social media



Disclaimer 

 The information contained within this presentation 
is not intended to serve as legal advice.  You should 
create and design your internal agency policies and 
procedures under the advice and guidance of your 
own legal counsel, risk managers, and human 
resource officials.   
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Presentation Notes
Who has a Facebook account, Twitter account, Linked In, Pinterest, youtube, etc, etc, etcDoes your department have one? 



 The methods of  social media at our fingertips 
can be a wonderful addition to any department 
if  used correctly, however there has been 
increasing problems amongst the public safety 
arena of  employees posting less than ideal 
comments. 



Objectives 

 History of  Social Media 

 What is Social Media? 

 Types of  Social Media 

 Marketing your organization 

 Safe/unsafe usage 

 Examples of  Social Media both good, bad, and OMG you 
didn’t post that did you!!!! 



History of  Social media 
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History of  Social Media 
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What is Social Media? 

 Online content created by users 

 A fundamental shift how users discover, read, and share 
information, news 

 Encourages a dialogue 

 Not just readers, but contributors 

 Free speech…no expensive equipment or costly license 
required 



The Big Six of  Social Media 



 

 Launched in 2004 

 Over 955 Million users 

 
 Real time communication 

 Chat feature 

 Unlimited photos 

 Status updates 



 Created in 2005 

 Video Sharing website 

 Members can post videos 

 Over 800 million users a month 

 Owned by Google 



 Created in March 2006 

 Over 500 million users 

 Users can “tweet” 

 Microblogging… 

 Follow or be followed 

 Only allows 1 picture of  the user on profile 

 140 character limit 



 Business oriented social media platform.  

 Post resumes…work history, areas of  specialty 

 Online meet and greet 
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Do not expect to see people who are looking for friends.  This is a professional site where like minded professionals can share information, articles of interest, work history, etc.



 Started in March 2010 

 Pinboard style 

 Photo sharing, recipes sharing 

 Great platform for DIYers 

 Businesses like to use it to redirect users back to their own site 

 Mostly used by women (97%) 



 Created in 2005 

 Community driven question and answer site 

 Knowledge base isn’t that deep 
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Because it is a user driven site, the answers are not always true and correct.  Might be partially correct.How many people found this helpful?



The Others 



Interesting facts…. 

 If  Facebook were a country it would be the third largest country based 
on population.  China and India 

 91% of  adults use a Social Media platform of  some variety 

 Around 350 million people suffer from FAS( facebook addiction 
syndrome) 



The Why’s 

 7 psychological needs 
 Acknowledgment 
 Attention 
 Approval 
 Appreciation 
 Acclaim 
 Assurance 
 Inclusion  

 

 Am I looking to be seen or validated? 

 Can I do it better or in a more constructive manner? 

    material by Doug Firebaugh “The 7 psychological A’s 
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Acknowledgement-  You want people to ack that you are there whether you put up something of substance or not.  Hey I am here, please include me!!!  “Liking something or replying to a post can be a boost to someone looking for it.Gaining attention-  Crucial to those looking to open up a dialogue especially if you are trying to market yourself or organizationAttention-  obviously you want other to see something that you are doing or a stance that you are taking.Approval.  Asking Facebook friends for advice or approval is a tricky area.  Leads to improvement in their self image. Approve of what your prospects are doing and saying…Build the relationship! Appreciation-  Both giving and receiving praise. Appreciation also must go to prospects as well.  Let them know that you appreciate their social media efforts and also them as a person.Acclaim-  People love to see their name in the lights-  2 different ways that can happen.Being answered or featured in a conversation Being tweeted, retweeted, featured, or talked about in a conversation.Says “Great Job!!!” or “keep up the good work” Psychologically, people love acclaim, and when that happens, they have a tendency to also acclaim the acclaimer! (Is that a word?) Find good stuff and share it. Good posts on blogs. Good notes on Facebook. Good tweets on twitter. Good writings in journals. Good articles found in directories. Good attempts at sharing. All these are critical in the big plan of social media Assurance-  People want to be assured that they are doing the right thing, and being the right person, and taking the right actions.People also want to know that they are relevant and needed. Assure people that what they are doing, writing, saying, or sharing is helping you. Go out on a limb and say it. “Great job and thank you for sharing this blog post- it really helped me.”Inclusion- People in the social media zone want to feel a PART OF something that is happening and bigger than they are. Marketing to these folks on social media is simple.Include them.�Invite them.�Impose upon them.�Engage them.They not only will be feeling a part of something, but also wanting to contribute to the whole that will help everyone. Yes, I know there are exceptions, as there are everywhere else. There are always those slimey types that try and break the system 



Other suggestions 

 Points to ponder 
 Be your self, utilize your personal brand 

 When tweeting…Is it true? Is it necessary? 

 Experience it now, but share it later 

 Be active, not reactive 

 Respond with full attention. 

 Use it sparingly 

 Before you hit Submit/Enter/Post/Tweet stand up and leave 
for a brief  bit. 

 



Building a Social Media Strategy 



Social Media Marketing 

 Increasing website traffic through Social Media sites.  
Redirecting… 

 Goal is to create content that other users can share within 
their own social networks 

 COBRAS-  Consumer Online Brand Related Activities
 Ex.. Uploading pics of  new items for others to see 

 EWOM- Electronic Word of  Mouth.  Ex..product reviews  



Social Media Marketing 

 Advantages 
 Up to date information dissemination ie…road closures, traffic 

problems due to incidents, wx related messages 

 Works for staff  and citizens 

 Information is passed out to as many individuals as needed as 
long as they are part of  your social media family. 

 Information rich environment. One tweet leads to many 

 What is your ROI. 

 

 Why do you think organizations like this?…Any thoughts. 



Social Media Marketing 

 Disadvantages 
 Potential unintended release of  information 

 Legal ramifications 

 HIPAA 
 

 Don’t use it if  you have a policy against it…also just because 
you don’t have a policy, doesn’t mean you can use it. 

 Common sense applies 

 Potential host inexperience… 



EXAMPLES 

 York County Sheriffs Office 

 LA City Fire Department  

 Connected Cops 

 







York Poquoson Sheriffs Office 

 http://www.facebook.com/photo.php?v=3581599551661 

 

 What was a staggering statistic you heard? 
 Jump in users? 

 

http://www.facebook.com/photo.php?v=3581599551661
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Safe usage of  Social Media? 

 What you post depends on what is outlined in your specific 
departmental policy? 

 Choose your social media network carefully 

 Be careful about who you accept as friends/followers 

 Assume that everything you post cannot be taken back 



Fire/Ems concerns 
 

 Years ago we had to create policies about email usage 

 Now we have more to worry about 
 Social Media 

 Texting 

 Photographing of  incident scenes 

 Blogging 

 Usage of  smart phones at work 

 FOIA requests other privacy concerns 



Incident Scenes 



Provider/Employee public 
image 



HIPPA or Privacy Issues 



Legal Case Nightmares 



Case #1- Spaulding County, GA 

Firefighter takes on scene 
video of crash site with 

fatality 

 

Parents see video of their 
deceased daughter posted 

on internet 

 



Case #1 

 Firefighter tapes the crash scene 

 Shares footage with co-workers and later at a bar, then send 
the footage via cell phone 

 Parents notified by their ex brother in law of  footage 

 Media runs wild with case 

 Firefighter retains legal counsel 

 Spaulding County hires 3rd party law firm to conduct an 
investigation. 



Case #1…The fall out 

 Punishment recommendations 

 Terminate employment of  FF Reid 

 Terminate the Fire Chief  (Did not happen) 

 Written reprimand for CPT and LT on scene.  CPT fought his reprimand 

 Other discipline to the three other FF’s who witnessed FF Reid taking the 
video, yet doing nothing about 

 Verbal reprimand to a firefighter who watched the video, but wasn’t even in 
the call…also didn’t report 



Case #1 

 Reminders 
 Photos and other digital media may be part of  a crime scene 

and therefore may be part of  an investigation 

 

 Failing to secure that evidence may become a legal issue 



Case #2 
NLRB v. American Medical 

Response 
 CT Fired over Facebook posts about her boss 

 DawnMarie Souza 
 Made Facebook posts on her time at home computer to rant 

about supervisor. 

 Fired from AMR. 

 NLRB filed suit against AMR.   

 Only significant outcome was AMR had to reword policies and 
directives to not allow for any defamatory language towards 
workplace/co-workers/supervisors 

 



Other instances 

 Firefighter in Hialeah, FL under investigation for racist 
posts when posting about a man he saw on a scooter with a 
goat 

 Mississippi-  Columbus FF inquires on FB the wherabouts 
of  a 2 year old’s mother after the child was hit by a car. 
 2 other FF and a LEO face investigations for “liking” it 

 TN-  5 firefighters disciplined for making comments to a FB 
page set up to save a firehouse from closure.  Comments 
made on company time. 



More  
 

 

 Bourne, Mass.- Veteran firefighter is terminated after Facebook postings that 
ridiculed his superiors.  Violation of  dept. policy 

 Memphis, TN- paramedic and a firefighter were suspended for four hours after 
posting a picture of  an injured patient on Facebook. 

 Milwaukee, WI- Two Milwaukee firefighters lose their jobs after posting a video on 
YouTube that shows them using derogatory language and racial slurs.  

 Houston, TX- Veteran FF assisted a citizen who was given 4 tickets from HPD.  
Tickets never submitted 

 TX- a flight medic from Careflight was terminated after posting that her last 
patient needed restraining and wanted to slap the patient. 

 Colleton County, SC- FF fired over a cartoon video he created that caused 
awkward relationships with local hospitals and ER staff.  

 

 



Not all news is bad news 

 Sparkles Safety Spot- Memphis Fire Dept.  
 Online live streaming fire safety show 

 Podcasts 

 A bicyclist in Connecticut suffered injuries when she crashed in a remote wooded area 
during a mini-triathlon. The woman, an amateur cyclist from Philadelphia tried 
screaming for help but no one heard her, according to an article published by "USA 
Today." 

 She was just far enough out of  range to make a call her cell phone, but she did have 
enough to send a Twitter message: "I've had a serious injury and NEED Help!" she 
typed. "Can someone please call Winding Trails in Farmington, CT tell them I'm stuck 
bike crash in woods." 

 Within minutes, more than a half  dozen people notified authorities and shortly after, the 
woman heard an ambulance siren. Her Tweet for help was heard. 



Yet another success story 

 A similar event happened recently in Atlanta. A city councilman 
used Twitter to notify paramedics of  a woman suffering at a 
downtown intersection, according to WSBTV, Channel 2 in 
Atlanta. The councilman's cell phone battery was low and he was 
concerned about losing power during a 9-1-1 call. Instead, he 
Tweeted: "Need a paramedic on corner of  John Wesley Dobbs 
and Jackson St. Woman on the ground unconscious. Pls 
ReTweet." 

 Within seconds, fellow Twitter followers were on the phone with 
9-1-1 and the paramedics took the woman to a nearby hospital for 
treatment of  seizures 



Policy Suggestions 

 Have One!!! 

 Photographs or digital media taken while on duty should be property of  the 
department 

 No one takes pictures without prior approval to do so. 

 No one takes pictures with personal devices, but rather dept issued for dept 
use. 

 Social media policy should also address digital images 

 Be careful to not suppress first amendment rights or collective bargaining 
rights of  employees in policies…YOU WILL BE CHALLENGED ON 
THIS 



The Do’s of  Social Media 

 Become familiar with employees work rules or policies the deal with 
social media 

 Maximize the social media privacy setting on your page to friends 
only. 

 Be mindful of  who you accept friends requests from. 

 Stop and think…Simpson method  If  you think its cute…you 
probably shouldn’t do it. 

 Always assume that everything is visible to everyone.  

 Would you show your Mom!!! 



The Don’ts of  Social Media 

 Accept friend requests from subordinates and vice versa 

 Post comments about or pictures/videos of  
senior/subordinate staff 

 Post pictures of  yourself  doing inappropriate things or 
questionable behavior 

 Think you can make comments private by sending them by 
private message 

 Engage in non authorized social media while on the clock 
and on company computers 



Conclusion 

 Social Media can be a good addition to any department, 
providing the person managing it is well informed and well 
disciplined. 

 Watch what you post, but don’t post what you watch. 
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