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If you would like to play 
along today please obtain 

a keypad or go to: 
 www.C3ping.com  

from your mobile device 
Code 

5176 
When you are all set press 
1.! If you are using an iPhone 
2! If you are using an iPad 
3! If you are using an Android 
4! If you are using a laptop 
5! Other 

Too many of 
‘em! 

m c i  a n d     p r a c t i c a l  t r i a g e   

Kyle David Bates, MS, NREMT-P, CCEMT-P 

not enough of 
us 

Is your technology working? 

!"

!"

!"

  1 
  2 
  3 

Yes 

No 

I like ice cream! 

Technology for today is graciously 
supplied by John Dillon & those at  

A
lig

nm
en

t o
f 

In
te

re
st

s 

Medic 1, respond to the rail 
crossing for an injury.%

Medic 1, be advised that 
the injury may have been 
caused by a boxcar that 

has derailed.%

!further information from the 
New Jersey dispatch center: 

this is a possible Amtrak 
passenger train that has 

derailed 

“T
ra

ck
 M

ar
ks
!

” 

Dispatch 

Case 1 

“T
ra

ck
 M

ar
ks
!

” 

Arrive on scene 
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Have you ever been at an 
MCI? 

!"

!"

!"

  1 
  2 
  3 

Yes 

No 

Not really sure In
tro

du
ct

io
n 

to
 

D
is

as
te

rs
 

Walter Jennings/FEMA 

Consider this a disaster? !"

How do you define a 
disaster? 

!"

!"

!"

!"

  1 
  2 
  3 
  4 

An event that takes days to mitigate 

Large-scale event with 100s injured 

A multi-agency response 

Any event that overwhelms local resources 

“An event that overwhelms an organization’s or community’s ability to 
manage that event with 

its own resources.” 
 In

tro
du

ct
io

n 
to

 
D

is
as

te
rs

 

Definition 

M
as

s 
C

as
ua

lty
 

100+ victims 
FEMA News Photo NTSB M

ul
tip

le
 C

as
ua

lty
 

11-100 Victims 
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2-10 Victims 

M
ul

tip
le

 P
at

ie
nt

 
So, have you been at an 

MCI? 

!"

!"

!"

  1 
  2 
  3 

Yes 

No 

I’m not really sure 

Fi
rs

t F
ew

 
M

om
en

ts
!

 

Roadway safety 

Incident command 

Patient triage 

Patient treatment 

Extrication 

Station 3 for the 
motor vehicle crash 
at the corner of Walk 

and Don’t Walk.%

Mark Wolfe/FEMA 

Be advised multiple 
cars and reports of 

several injured 
people.%D

is
pa

tc
h 

Starts the assessment 

U
po

n 
A

rr
iv

al
 

What are your first actions? !"

What are your first actions? 
  

!"

!"

!"

!"

  1 
  2 
  3 
  4 

Establish incident command 

Assess safety through windshield 

Call for additional resources 

Determine the number of patients 
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U
po

n 
A

rr
iv

al
 

Situational Awareness 

You’re the first unit in. Now 
what? 

!"

!"

!"

!"

  1 
  2 
  3 
  4 

Determine number of patients 

Establish incident command 

Begin triaging 

Call for more resources 

Case 2 

Th
e 

S
ce

na
rio

 

Establishing Command 

•! Oversight 
•! Prioritize 
•! Strategize In

ci
de

nt
 

M
an

ag
em

en
t 

Most good for the most people 

•!Major incident 
•! Insufficient resources 
•! Stressed resources 

In
ci

de
nt

 
M

an
ag

em
en

t 

Knowledge is success 

•!What is needed 
•!What is available 
•! Pairing needs 

Sections 

Branches 

Divisions 
 
 

Single Resources 
Strike Teams 
Task Forces 

Incident Command 

Logistics Operations Planning Administration 

Fire Police EPA 

Suppression Extrication Triage Treatment Staging 

RIT 

Amb 
1 

Amb 
2 

Amb 
3 

Safety 

EMS 

RIT 

Transportation 
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Incident Command 

Operations 

Fire Police 

Suppression Extrication Triage Treatment Staging 

Amb 
1 

Amb 
2 

Amb 
3 

Safety 

EMS 

RIT 

Transportation 

Incident Command / Operations 

Fire Police 

Suppression 

Extrication 

Incident Command / Operations 

Triage 

Treatment 

Staging / Landing zone 

Amb 
1 

Amb 
2 

Amb 
3 

EMS 

Transport 

Traffic 

Scene 
security 

Investigation 

RIT 

Safety 

Helo 

“B”-Division “A”-Division 

Triage 

RIT 

Transportation 

Suppression 

Extrication 

Treatment 

Safety 

Suppression 

Extrication 

Treatment 

Safety 

Police 

Traffic 

Scene 
security 

Investigation 

Safety 

Incident Command / Operations 

Staging / Landing zone 

Amb 1 Amb 2 Amb 3 Helo 

C
om

m
un

ic
at

io
n 

Clear and Concise 
Greg Freise 

R
ul

es
 o

f C
om

m
an

d 

1.! Will not risk lives for lost 
lives 

2.! May risk lives for savable 
lives 

3.! May risk little to prevent 
loss  

4.! Will consider others in 
vicinity 

Risk a lot to save a lot, !
risk little to save a little! R
is

k 
A

ss
es

sm
en

t 

Hazards 

•!Fire / explosion 
•!Environmental 
•!Criminal / terrorist 
•!Traffic 
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R
is

k 
A

ss
es

sm
en

t 

Incident Factors 

•!Vehicle condition 
•!Scene access / egress 
•!Environment 
•!Evidence 
•!Occupants 

R
is

k 
A

ss
es

sm
en

t 

Responder Capabilities 

The First Few Moments! 

PatientTriage 

Tr
ia

ge
 B

ac
kg

ro
un

d 

A continuous process of categorizing patients 
US Army Office of Medical History 

P
at

ie
nt

 T
ria

ge
 

Do the most good for the most people 

Who is the BEST person to 
triage? 

  

!"

!"

!"

!"

  1 
  2 
  3 
  4 

Paramedic 

On-scene physician 

Bystander 

EMT 
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HOSPITAL PREHOSPITAL 

Tr
ia

ge
 A

na
to

m
y 

Tertiary Triage 

Secondary Triage 

Definitive Care 

Primary Triage 

E
ve

nt
 O

cc
ur

s May get better with treatment 

P
ur

po
se

 o
f T

ria
ge

 

SICK 

Will survive without treatment 

NOT SICK 

Already dead or may not survive 

DEAD OR DYING 

Tr
ia

ge
 C

at
eg

or
ie

s 
 

Im
m

ed
ia

te
 C

ar
e 

M
in

im
al

 C
ar

e 

D
ea

d D
el

ay
ed

 C
ar

e E
xp

ec
ta

nt
  

HOSPITAL PREHOSPITAL 
Tr

ia
ge

 A
na

to
m

y 

Tertiary Triage 

Secondary Triage 

Definitive Care 

Primary Triage 

E
ve

nt
 O

cc
ur

s 

 V
ar

io
us

 T
ria

ge
 T

oo
ls

  

•!Triage Sieve 
•!CareFlight Triage 
•!Sacco Triage Method 
•!Pediatric triage tape 
•!SALT 

 

P
rim

ar
y 

Tr
ia

ge
 

SALT Triage 

SStteepp  11  
Global sorting 

Walk 
Assess 3rd  

Wave / Movement 
Assess 2nd  

Still / Life Threat 
Assess 1st  

SStteepp  22  
Ind. Assessment 

                          LLSSII::  
•! Ctl major bleeding 
•!Open airway* 
•!Cx Decompression 
•!Auto injector antidotes 

Obeys commands 
Peripheral pulse 

No dyspnea 
No major hem. 

Minor 
Injuries only 

MMiinniimmaall  

DDeellaayyeedd  

DDeeaadd  

EExxppeeccttaanntt  

IImmmmeeddiiaattee  

Likely to survive 
given current 
resources?  

Breathing? 
No 

No No 

No 

Yes 

Yes 

Yes 

Yes 
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 V
ar

io
us

 T
ria

ge
 T

oo
ls

  

•!Triage Sieve 
•!CareFlight Triage 
•!Sacco Triage Method 
•!Pediatric triage tape 
•!SALT 
•!S.T.A.R.T. & 

JumpS.T.A.R.T. 

 

M
et

ho
d 

of
 T

ria
ge

 

+,-./,0%

Michael Rieger/FEMA 

Tr
ia

ge
 

123456/,0%

•!Immediate transport 
•!Must fail RPM 
•!Do not label RED because of MOI 

•!Delayed transport 
•!Patient unable to move on own 

•!Minor Injuries 
•!“Walking wounded” 
•!Become a consideration later 

•!Deceased / Imminent  
•!Do not perform CPR 
•!Consider opening airway 

1 2 3 4 

%%

S
.T

.A
.R

.T
. T

ria
ge

 

S.T.A.R.T. your RPMs 

R
es

pi
ra

tio
ns

 

P
er

fu
si

on
 

M
en

ta
l S

ta
tu

s 

Assess Respirations 

CLEAR WALKING 
WOUNDED 

S
.T

.A
.R

.T
. T

ria
ge

 

RPM 

Tag immediate, move on 

Begins breathing 
Tag Deceased, move on 

No change 

Open airway 

NO RESPIRATIONS 

S
.T

.A
.R

.T
. T

ria
ge

 

RPM 
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S
.T

.A
.R

.T
. T

ria
ge

 

RPM 

Tag immediate, move on 

> 30 min 
Check perfusion 

< 30 min 

RESPIRATIONS PRESENT 

S
.T

.A
.R

.T
. T

ria
ge

 

RPM 

Tag immediate, move on 

No Radial pulse 
Check mental status 

Radial pulse 

PERFUSION 

S
.T

.A
.R

.T
. T

ria
ge

 

RPM 

Tag immediate, move on 

Unconscious / Unable 
Tag delayed, move on 

Follows Command 

MENTAL STATUS 
Ju

m
pS

.T
.A

.R
.T

. 
Tr

ia
ge

 
•! Used for children 1-8 y/o 
•! Adjust if < 1 y/o 
•!Minimizes emotions 
•! Prevents over/under triage 
•! Based upon differences 

Ju
m

pS
.T

.A
.R

.T
. 

Tr
ia

ge
 

Assess Respirations 

Tag immediate, move on 

Begins breathing 
JumpSTART the patient 

No change 

Open airway 

NOT BREATHING 

Ju
m

pS
.T

.A
.R

.T
. 

Tr
ia

ge
 

JumpSTARTing 

Tag immediate, move on 

Begins breathing 

5 BREATHS 

Tag deceased, move on 

No breathing 

Tag deceased, move on 

None Present 

CHECK PULSE 
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Ju
m

pS
.T

.A
.R

.T
. 

Tr
ia

ge
 

Assess Respirations 

Tag immediate, move on 

< 15 or > 45 
Check perfusion 

Between 15 - 45 

BREATHING 

Ju
m

pS
.T

.A
.R

.T
. 

Tr
ia

ge
 

Assess Perfusion 

Tag immediate, move on 

No Radial pulse 
Check mental status 

Radial pulse 

PERFUSION 

Ju
m

pS
.T

.A
.R

.T
. 

Tr
ia

ge
 

Check Mental Status 

Tag immediate, move on 

Unconscious / Unable 
Tag delayed, move on 

Follows Command* 

MENTAL STATUS 

Adjust for Age 

D
is

pa
tc

h 

What is important to know? !"

…respond to I-8 for reports of 
a possible motor-vehicle 

crash involving a bus. 
Unknown of any injuries as 
the call was received by a 

passer-by. 

I am so glad that 
I am leaving! 

http://www.car-accidents.com/pics/1-Car%20Pics-9-2004/12-1-04.jpg 

U
po

n 
A

rr
iv

al
 

http://www.ntsb.gov/publictn/2002/HAB0219.htm 

Sections 

Branches 

Divisions 
 
 

Single Resources 
Strike Teams 
Task Forces 

Incident Command 

Logistics Operations Planning Administration 

Fire Police EPA 

Suppression Extrication Triage Treatment Staging 

RIT 

Amb 
1 

Amb 
2 

Amb 
3 

Safety 

EMS 

RIT 

Transportation 
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What is the first step of 
triage? 

  

!"

!"

!"

!"

  1 
  2 
  3 
  4 

Tag all red patients 

Remove dead bodies 

Call for a paramedic 

Tell everyone to move to an area 

36 y/o male found sitting outside 

!  
!  
!  
!  

1 2 3 4 

  

My head is killing me! I’m 
going to black out! 

R 
P 
M

25/min 

Radial pulse present 

Shows you 2 fingers 

1 2 3 4

!" !"!"!"

33 y/o female found lying outside 

1 2 3 4 

  

My back hurts! 

R 
P 
M

28/min & shallow 

Radial pulse present 

Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  
!  

13 y/o female found on roadway 

1 2 3 4 

%%
R 
P 
M

None 

Slow radial present   

 Unresponsive 

Open airway 

! " # $

%& %&%&%&

!  
!  
!  
!  

Still none 

25 y/o male lying across seat 

1 2 3 4 

%%

 I like ice cream! 

R 
P 
M

 32/min 

 Radial pulse present 

 Shows you 1 finger 

! " # $

%& %&%&%&

!  
!  
!  

!  

!  
!  
!  
!  

5 y/o male found under luggage 

1 2 3 4 

%%

R 
P 
M

 None 

 Weak radial present 

Open airway 

Starts 
breathing! 

Give 5 breaths 

! " # $

%& %&%&%&

!  
!  
!  
!  
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48 y/o female sitting against tree 

1 2 3 4 

%%

 My stomach really hurts! 

R 
P 
M

 24/min 

 Radial pulse present  

 Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  
!  

6 y/o female facedown in road 

1 2 3 4 

%%

R 
P 
M

 12/min 

 Radial pulse present 

 Unresponsive 

! " # $

%& %&%&%&

!  
!  
!  

!  

!  
!  
!  
!  

19 y/o male outside a window 

1 2 3 4 

%%

 I’m going to puke! 

R 
P 
M

 26/min 

 Radial weak/thready 

 Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  
!  

17 y/o male sitting on ground 

1 2 3 4 

%%

 Ny canth sthop 
bleedinth 

R 
P 
M

 18/min 

 Radial pulse present 

Holding nose 

! " # $

%& %&%&%&

!  
!  
!  

!  

22 y/o female under a seat 

1 2 3 4 

%%

R 
P 
M

 None 

 None 

 Unconscious 

Unable to open airway 

! " # $

%& %&%&%&

!  
!  
!  
!  

2 y/o female under wreckage 

1 2 3 4 

%%

R 
P 
M

 None 

 Slow radial present 

 Unconscious 

Open airway Give 5 breaths 

 Still none 

! " # $

%& %&%&%&

!  
!  
!  
!  
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62 y/o male pulled out from bus 

1 2 3 4 

%%

 Oh…my leg…my leg 

R 
P 
M

 35/min 

 Radial pulse present 

 Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  
!  

8 y/o male in patrol car 

1 2 3 4 

%%

 WAH WAH I can’t see! 

R 
P 
M

35/min 

 Radial pulse present 

 Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  
!  

3 y/o male in patrol car too 

1 2 3 4 

%%

 I want my mommy! 

R 
P 
M

 46/min 

 Radial pulse present 

 Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  
!  

40 y/o female sitting against bus 

1 2 3 4 

%%

 Where’s my son?! 

R 
P 
M

 28/min 

 Radial pulse present 

Just sits there  

! " # $
%& %&%&%&

!  
!  
!  
!  

52 y/o female near broken fence 

1 2 3 4 

%%

 Ow! Ow! This hurts 

R 
P 
M

 24/min 

 Radial pulse present 

 Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  

!  

 71 y/o female lying on ground 

1 2 3 4 

%%

My chest is tight 

R 
P 
M

10/min 

No radial pulse 

 Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  
!  
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 6 y/o female found under the bus 

1 2 3 4 

%%

R 
P 
M

None 

No radial pulse 

Open airway 

! " # $

%& %&%&%&

!  
!  
!  
!  

 45 y/o male inside bus holding arm 

1 2 3 4 

%%

Ya gotta help me! 

R 
P 
M

27/min   

Radial pulse present 

 Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  
!  

 7 y/o female sitting against bus 

1 2 3 4 

%%

My legs! My legs! 

R 
P 
M

40/min 

Radial pulse present  

 Shows you 2 fingers 

! " # $

%& %&%&%&

!  
!  
!  
!  

P
at

ie
nt

 C
ou

nt
 

7 9 ? 4 

%%

Manifest reports 38 passengers 
and 1 driver 

HOSPITAL PREHOSPITAL 

Tr
ia

ge
 A

na
to

m
y 

Tertiary Triage 

Definitive Care 

Primary Triage 

E
ve

nt
 O

cc
ur

s 

Secondary Triage 

S
ec

on
da

ry
 T

ria
ge

 

Pre- or In-Hospital 
Roland Balik/U.S. Air Force 

•!Reassess physiology 
•!Assess physical injuries 
•!Provide initial treatment 
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S
ec

on
da

ry
 T

ria
ge

 

•!Will die no matter 
•!Will live no matter 
•!Will benefit  

SAVE Triage  
Win Henderson/FEMA S

ec
on

da
ry

 T
ria

ge
 

Prognosis if: 
•!Minimal treatment 
•!Available resources 

SAVE Triage  
Roger G. Meyer/US Army 

S
ec

on
da

ry
 T

ria
ge

 

SAVE Triage  
2nd Lt Joel Banjo-Johnson/US Air Force 

To Treatment Area if: 
•!Survival increases 
•!Non-consuming care 

To be 
successful! 

Plan 
Train 

Communicate 
Triage 

  

To be 
successful! 

Know what is needed 
Know what is available 

Match needs/resources 

Ultimate Goal! 

Do the most good for 
the most people! 
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Audience Response Pads supplied by: 

John Dillon, NREMT-P 
johnd@c3softworks.com 

1-800-333-1969 

KyleDavidBates.com 
Kyle_Bates@alum.rit.edu 

@imagemedic 
FirstFewMoments.com 

KyleDavidBates.com/Notes/TooMany.pdf 


