p\.g"' ;\. NING FOR THE
EMSTPROVIDER

Karen . Owens
gency Operations Assistant Manager

ginia Office of Emergency Medical
Services




INBYRU( SJOR INTRODUCTION

rations Assistant Manage
-

©

cation

ters in Public Safety Leadership

n Psychology

rtifications

Va. EMT-Basic (Instructor)

- = Va. EMT-Intermediate

= Va. Firefighter I and 11

= Certified Emergency Management Assistant




~ OBJECTIVES

1on of this program participants

tanc or preplanning

érStand the basi

planning process

ognize areas in their locality that may benefit
EMS preplanning

ggested elements in an EMS preplan process

= Apply everyday preplanning to large scale events




“EW OUESTIONS . .




Wy of you conduct preplans?

cific to fire related scenarios or do they
ormation?

1se or large scale events?

7 include pat issues/information?
> do you keep preplans?

low often do you update them?




PRE-PLANNING

>matic method o
ose of problem ident
al

hering and recording facts for the
on/analysis and information

- target hazards

- = Identify limitations

= Access right information at the right time
= Aid in decision making




SREPLANNING PARTNERS

= Public Works Dept.

@ Police

anv

ntative m Hospitals

g Management 5 gchool Systems




SRIMARY USES OF PRE-PLANS

iency and Effectiveness

> drills/ building arization
ion Exchange
lepartments

B y1de |

| ification of specific needs (equipment, resources,
etc)

= Emergency Scene Use




SEVENOPING A PREPLAN
-0 RMAT




SASICINFORMATION

' rmation

d, 3rd due agencies
lons from Station
= Access Egress Considerations

= Major intersections, interstates, etc.




e parking and surrounding roadways

[ENE
~ Areas of rescue

= Entrance and exits

= Stairs and ramps

= Medical equipment/area (if applicable)




~ PLOT PLAN

t displays an outline of target
rounding areas

"v'_f

s, buildings, obstacles
sible and inaccessible areas for fire equipment
ratus placement

@ Consider using Google Maps or other GIS
systems




EXAMPLE PLOT PLAN




Exdample le Maps
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FIIOOR PLAN

or diagram

) s of hazards
ns of people




EXAMPLE FLOOR
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ADDITIONAL INFORMATION

ring areas

7 Evacuation Plan
ng evacuation gathering points
5 of Rescue within the facility

- 'Location of vulnerable populations







DEGIDEWHAT NEEDS A PREPLAN

1at has the highest potential of

ot prep verything
ritize buildings

NS/ Crews

livide among

> the format

nsure use of pre-developed format so that
consistency is maintained




4 EVE . Y. DAY” PREPLAN
. LOCATIONS

es
1o isted Living Facilities
de college facilities (dor itories, etc)

ise Buildings

ed Malls

edica

Facilities

Locations with a potential for large patient loads
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PUBLIC ASSEMBLIES

tion ha erence Centers
1es

S

ger Stations
Planes, Metro Stations

5 Other large gathering locations




PUBLIC ASSEMBLIES

1derations

oken areas

DTS . ay be lock

or security reasons

ess and Egress to fe
eral area

y designed to be from one

mneling effect during evacuation
'ally only one road for access/egress
s Mixed population

= Age, health conditions, etc




NURSING HOMES/ASSISTED
IVING FACILITIES

derations

tion of the special needs population?
1 popula ith varying degrees of health
els
ited mobility
lal Medical Needs

nstant 02, Ventilators, I'Vs, etc.

 Who i point of contact for resident information
(medical needs, etc)




SCHOOLS/COLLEGES

derations

ation at its highest?
congregation?

opulation?

access to the population (if

there a specia
'hat is the best methoc
>cessary)?

) will serve as point of contact for student

yrmation?

s there access to transportation (school buses) to house

~ evacuees?

= What is the educational focus of facility (i.e. tech/trade
school, general studies, etc)?

= What are mass exit points (i.e. during a fire alarm)?




VIEDICAL FACILITIES

0 obtain:
ities laid out?

here is the rulnerable population?
"t is the faciliy evacuation plan?
‘you shelter in place?
are the medical needs of evacuees?
ing degrees of health and age

low many visitors are in the facility and how do
you account for them?

= Point of contact




NOWTT lf AT YOU HAVE
ECIDED WHAT TO PREPLAN




EFORE YOU BEGIN

h

agencies to see what may already

1le a meeting witl
manager

he property




HE INTERVIEW

pose of the visit
of what you are doing

ture of occupanct
umber /location of peo
ecial needs population
‘mal hours of occupancy
facility shut down procedures
ecial hazards

_ around the facility to visualize the layout and
special concerns

- Use this time as a chance to gather information
that may not be obvious




SOSI I NTERVIEW ACTIVITIES
the bus drganization for assistance
up with any neceSary questions

1e finished product




=XERCISE THE PLAN

't “just sit there”
NS to exercise
t be able to exercise them all

with responding agencies to see if plan is
cial

ake changes based on the exercise




EP L ANNING
CONSIDERATIONS FOR
ARGE'SGALE EVENTS




WHAYIS A LARGE SCALE EVENT?

JUR LOCALITY define a large

1S as a non-eme

-t
@,

situation

ial mini (or not so mini) mass casualty

11 town” created in an area




b =S

30,000-40,000 people

nce a year

* Doyou ne'édi/ hav_e a plan?
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2005 Boy Scout Jamboree
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pjo) !JJ HAVE LARGE SCALE
" EVENTS?

luled events
ace, prior knowledge of potential issues

10WS
ts
prations

Sporting Events

= Anniversaries of Historical Events
= Inaugurations

R |




GE SCALE EVENT
ONSIDERATIONS

f Event

ere VIP Guests ( sident, Governor,

V)?

reases security and clearance considerations
ases number of personnel involved in planning




BEELANNING MEETINGS

ticipants

ate agencies
gency services representatives (fire, EMS,

ral agency representatives (if necessary)
als




IWNNING CONSIDERATIONS

1s to focus on:
ience desired

rical issues
unity impact

h of event




ADDITIONAL CONSIDERATIONS

site visits
if possible)

ermine Landing Zones
rent occurs they will be necessary
ssible, use GPS to note latitude and longitude

‘Contact Aeromedical Support pre-event




ADDITIC CONSIDERATIONS
- (cont)

1lities and resource needs

>ams
lical personnel
stations
onmental refuge facilities
cols

onsider secondary hazards
. Plane crash at air show
= Fire, flood, collapse, bad weather, bad food, etc




AVIEDICAL PERSONNEL
| 500 5,000 50,000 100,000 | 500,000

Security 1 10 100 200 1,000
Officers(s)

Medical Aid 10 100 200 1,000
Post(s)
Medical Aid 20 200 400 2,000
Personnel

Persons with 1.5-6.5 150-650 300-1300 1500-6500
Medical Injuries

Parked Vehicles (1 167 16,700 33,400 167,000
per 3 spectators)

N




AREATVIEDICAL FACILITIES TO BE
USED

m Documentation of
at facilities
5EC _ = Address
mary and
ndary hospitals

= Phone number

= Radio frequency
 Center

= Map

ma Center = Directions from event

_ atric Center

= Regional Control
Hospital (if
applicable)
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NERAL TIPS

1S in units, not in the building

he ple

tact numbers

truction impacts
rable populations

1 Communicate the plan

= Inter and intra agency information sharing




PREPLANNING AIDS

Photographs

eprints




CONCLUSION

expected
exibility

1 remember....
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“It's not enough to just show up. You
have to have a business plan.”



QUESTIONS?




sontact Information

n.virginia.gov
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