pesperately: Seexiing ¥ EVS
leaagers & Vianagers

How. te Avola VIeeting tihe
“Perer - ama - Plbert: Prnclples
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Raphaell V. Bamshansky.
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I a nierarchy: every: emiployee ternas
Lo Hse (o [is 1evel orncomperernce:

m Dr. [Laurence J. Peter
AUlior o1 Tihe Peter Prnclipler

=113 many; cases, thier/east; comperent;
Jeast; simart people are pronioleaq,
Slmply; Becarse tihey e tiie 0/es Yol

Aot WwanRt aolhng actial work.

n Scoltt Aaarnis
Creator o1 -Dlpertana Author: of “Tre: DIBert PHrcipler:
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The Problem

Stated! simply - ENIS, tends; te; promote
pPEGplewhe have heen there: the longest
as OppPosed torthese Withrmanagerial
education or training

SE heW: dor youaveld the Belng a VICHn or
example ofi the Peter Prnciple: (and/or the
Dilbert Prnciple)?
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Overview
(O WiAAaL oUWl IIEEa - o) Ki10Y)

Organizatiens: Structure;, Cultures; &
Benaviers

Understanding the Challenges
Evaltiating Yeur ENIST Agency:/ System
Understanding andiHandling Change
Leadershiprand management
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You are In charge...new What?

De)yeu kKnew What te do

Do) yeu KneW, Yeur:
Pliganizatien?.

Do youl Understand' the
challenges of sucecessfully
URRING 12

De you Understanc

challenges facing t
field off EMS glehal
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Is This Your EMS Agency......7

Overr 100ryears
of tradition,

URImpeded: by,
Progress!

L] A b 1
,:!: . '/; ‘ r‘ - ‘i _H‘I-.—L;
e —n
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......0r Is this?

ffeam-wWork:
“the ot action by, a
qroup) o1 pPEespIe) I
Wwilehiaamviaual
JrAterests are
Stporaate o e
qgrouprs uniy.ana.
enicliency;:
\Webster's: Dictionary.
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Organizatiens

A FEW HARMLESS FLAKES WORKING TOGETHER CAN
UMLEASH AN AYALAMCHE OF DESTRUCTION.
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Organizations

Al system tihat coerdinates:
s People
= Jobs
n [echnoelegy

a Vianagement
Practices




Organizatienal Behavior

e study: off htunian
ASPECtS, off an
eliganizatien, WRICH
Inclldes:

s Individual benavior

x Greup behavior

Outcome eguals
eliganizatienal strtcture,
culture and precess
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Examining| Your Organization

IHeW: alié tasks  assigned?
Rules (SOPs/By-1aws)

Authorty & Respoensibility

= IS/ there always semeone
steerng the poat?

s IS/t the right persen? Are
you' the right persen?
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CONFORMITY

WHErN PEGME ARE FREE TO DS As THeEY PLEASE,
Teeey LIsusLy v bawarate EacH OTMHER.

Organizational Culture
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Organizational Culture

AllFerganizations have a culture and ne
WO are the same - Its What makes

WOrKING WIthI OF el eachi erganization
URIgue:

Organizauienal (er corperate) culture IS the
peliefs;, Vallies;, and symiels that a
company’ Uses te define itself.

x - How things are dene areund here.”
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Organizatienal Culture

TFhis culture; is determminead: by:
= Beliefs

= Philesephies

x Values

x Behaviors
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THAT WwHICH DoEs Mo Kl Me POSTROMES THE |[NEVITABLE.

Challenges
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Knoew: the Challenges

Operations;Side

s Guidelines / policy’ development

s Staffing patterns /unit deploynent
s Recruitment / retention

s Increasing / Changingl type: of calls

Denands; e an aging; and more infermea
populace

s Quality’ Imprevement
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Knoew: the Challenges

Administration: side

x VienRey, money, mMoney
Billing, budgeting, grants, evemnraudits

s Local, regional; state and-fiederal 1aws

s Quality lmprovement
Yes — for husiness activities too!
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Knoew: the Challenges

TFhis deesnt only: mean understanding| Just
What's impacting yVeurENISTagency

m Area/system
s Statewide
x Nationally
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Change

/5 0L [1ecessary,
[0, cridrnge:
SUIvival /s or:

manaarery:

u V. EQWwaras
Denmiiig.

VWHENM THE WiNDSs OF CHAMGE BLow HakD EMNOUGH,
THE MOST TEVIAL OF THINGS CAN TURM IMNTSO DEADLY FROJIECTILES.
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Change

Change:is universal

s [HaS| everyene on the roeni EXPErEnce seme
degree of change: on thelr EMS agency: 2

a ISIyeUr agency the same as It Was) 5 years
ago?7 10ryears age?
s [ell me about It
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Change

..BUTL LIS the mest feared component of
leadership

= YoU need torbe a “master of change.*

x How you loek at chiange will largely.
determine hew yeu react to It.

s Change and challenge bring, constant
epPpPortunIties te grow: and Inmpreve.
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Precess off Change

Stage' 1 — Uniireezing| /- Unlocking

o Breaking| the hanit, disturking the
eguiierum

ol.eadsi te uneasiness, feeling frightened

s Resultsiinranger and defense: of status

guo ,}
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Precess off Change

Stage 2 - Vieving

s Reduce thareat and break barrers
S Provide information

o New: group; identity,
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PrOCESSs off change

Stage 3 — Refreezing / Re-locking

o New: fieelings andi respenses Pecome
comiertable fer the individualiand are

[einferced: By ethers.
o

> Change now: hecomes statuls, guo.
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Leaders

&
Vianagers

I1's AMAZING HOW MUCH EASIER IT 15 FOR A TEAM TO WORK TOGETHER
WHEN No ONE Has ANY IDEA WHERE THEY'RE GOING.
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Definition

Wihat Is' leadership; 2

.. e anllity o) perstuaae tireuagr
DIOCESS, O ericourage tiroug exanple)
IAaIviaUals Wit Sinlar: sfiarea. 0fectives

Lo’ aclrieve) outcomes:”
n \Welster's, Dictionary,
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Another Definition

“Leadership Is the aiit off getting
SOIMEBNE elSe 10 Ao SOmething Vo,
Want dene because e wants te do Iit™

WXL - Dwight: D, Eisenfiower
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So what makes a leader?

Fend terlearn 1y EXPErence
(Usuallyswhat net 1o do)

Leadershiprisinot fermally: tatught: ter EMS

(Unlike the otier emergency. Services)
Wihat attilbutes do leaders share: 7
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Making the Grade

Leadership neeads:

m \ision

n Strong communication: skills

s Passion

n Integrity’ (consistently: ethicall behavior)
a Diplemacy
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Making the Grade

Leaders (the good Gnes) are:
m Consistent
u Learmers

m Positive: /. Constructive

a BIg-pIcture: thinkers/vVisionany.

s Open minded

NOt the ~ Weve always aone it that way: o
“Werve never aonelt that way berore:
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Making the Grade

KReW:your: people — andiapply: them
accordingly:

x Appeint talented administrators;
preferanly: strenger than yeurself

Be 100 % committed to the
eliganization

m Emrace errers and learn firom seuacks
m Remoyve opstacles
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Making the Grade

Ask guestions and LISTEN !
Enceurage: dissent: (Constiuctve)
Keep) people invelved

Berethical

Enceurage other leaders
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“I"'m slowly becoming a
convert toe the principle

TLL ASK THE YOU CANT TALK WITH
VENDOR FOR § VENDORS UNTIL OUR

BALLPARK PRICES chance conThoL sorko || L AJFEN you can t metivate
pPEeple te de things, Veu
can only. demotivate
them. The priman e

TO SEE IF THE
106A 16 FEASTRLE. |  [§\ APPROVES THE PROTECT.

aeyatt-lll of the manager Is not to

BALLPARK PRICES

FROM THE VENDOR. empower but (O remove
obstacles.”

Scott Adams

(Creator of Dilbert)
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Definition

Wihat Is a Manager?

n A lanager s e Perso/ esporsie 1or
DIanNag. ana - airecting: tierwork: 0l a group. of:

1RaviaUals, 1raoAIteHRg el work; and: taxing,
COTEctVe aclion. Wier. IIECESSAary. [For 11alny/
DEovPIe; U5 /5 el St step. /ito) a
maragement career.

\Webster's Dictionary

2009 VA EMS Symposium




Traits off a Geod Vianager:

Diplemacy
Patience
Communications, skills

I BELIEVE IN KARMA,
THAT MEANS I CAN DO
BAD THINGS TO PEOPLE
ALL DAY LONG AND I
ASSUME THEY DESERVE
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Making the Management Grade

Do net think of yourself as a ‘Bess!
Lead Py example

Learn to delegate

REs|St the' Urge te micromanage

Glive an eppertunity. fior Yeur: team to give
you Input en wWhat they: think: eff yeu

Recognize individuals and teamwerk
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Leader or Manager?

Leaders: Managers:

= Innovate s Administer
n Create = Follow.

= Develop x Viaitain

x Challenge = Cooperate
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Leader or VManager?

Leadership Management

= OCCUKS Whenever ene s [PrOCESS ofi Working
PErsen attempis to With' and threuagh
jafuence e Reividuals and greup
pernavioer: ol an andl ether reseurces
Individual er greup SUch as eguipment,
regardliess; ofi the capital, ana
reason. Breader technelogy. te
concept than accomplisih
management. organizational

goals.
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Leaders & Managers

NViamagers, By, el very natre, tirnve o conti o).
therefore anynag that ey, percene as costing
them control s Unsettiag ana s o pe avolded....
Imanagers ao Aot allow:tiieniselves the [UXUry; o1
ralrlure wiaereas a leader will -ty fall: anad -ty again

all thie wile Ieamanig rnevw.ana - valtiamle Ie550/3s.
e rmanager o the other hanad learnis o1l o/e
/esson lniife—aont all—ana o ensuré o=

rallyreymanagers selao lake I1sKs.
- Harvard Business; Review

EMS IS 1n dirée need of hoth
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Resources

210)0) 45 —

s SISt me Vanager:
Lorin Belker andl Gary Tiepehik

u [Herr 5anits ol Eany Eliective Peope
Stephen Covey.

NatienaltEire Academy. Classes; -
a Advanced LLeadershipr Issues: inrEMS
s Management eff Emergency: Meaical Services
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Clesing TThoughts

A good /eaaer: IispIeés Pesple to. 1aVve
coflaence i e /eaaer,: a qréeat /eaaer
J[ASPIIES [FEBPIe o Iave. conliaence

themnisenes:
~Ukiowi
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Questions
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Thank You !

darshansky@agmail.com
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