
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Presenters:                         Battalion Chief Joe Bailey (Retired); Fairfax City, VA 
   Captain Wally Burris (Retired); Fairfax City, VA 
 

Location:           Big Stone Gap Fire Department (Station 1)  
Physical address:  363 Shawnee Ave East   
      Big Stone Gap, VA 24219 
 
When:               Friday, March 27, 2015          6:00 PM to 10:00 PM 
                             Saturday, March 28, 2015        8:00 AM to 5:00 PM 
 
Cost:              FREE OF CHARGE 
Registration:  Pre-registration is required to attend!  

Register online at http://tinyurl.com/lracnm3 or contact Kelly Ameen 
at kameen@iafc.org or 703-273-9735 

 
Lodging Needs:                 Comfort Inn (Big Stone Gap) for $71.20 per night  

(Tell them you’re attending training at the Big Stone Gap FD).  
 
Course Description: Many of today’s officers find themselves in the position of incident commander 
when the situation exceeds the capability of command to directly control incident resources.  
Companies and crews may be operating from tactical positions where command has little or no direct 
control over companies; and crews may face complex operations where controlling resources is 
essential. Incident commanders often face “OVERLOAD” and must carefully consider size up and risk 
assessment throughout an incident.  They must weigh these risks in determining strategy and tactics 
and proactively evaluate resources to mitigate the incident, maintain tactical accountability and rapid 
intervention readiness. The foremost responsibility of any incident commander is to maintain 
“Command” of the incident, while having absolute knowledge of where all resources are and the tasks 
they are performing.  The “fire service” should not count on “luck” as the reason we continue to 
successfully return home from incidents.  Delegation is the key to safe emergency scene operations.  
This 12-hour session will provide officers an insight into the how, when and why to delegate in order 
to efficiently lessen “Command Overload.”  Course will consist of some lecture and group discussion; 
however attendees will be engaged in computer generated complex incident command simulations. 
As officers, the time to learn and make command mistakes is in the classroom, not on the fireground.  
Students should be familiar with basic ICS principles, strategy and tactics, and ICS 300 concepts.  
 

*Saturday breakfast snacks and lunch will be provided* 
 

This training is provided on behalf of the Virginia Volunteer Workforce Solutions program, a partnership between the Virginia Fire Chiefs 

Association and the International Association of Fire Chiefs. It is funded by a DHS/FEMA Staffing for Adequate Fire and Emergency 

Response (SAFER) grant. 

 

Advanced Incident Command:  
Command Overload! 
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