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Project Overview

e Learned about Quality
Improvement (QI) principles

e Reviewed QI plan and PHAB

e Conducted extensive research
and selected 17 relevant
resources

e |dentified 3 key themes:
community engagement,
tools, and QI culture

e Utilized a new website

e Learned how each project
goes through several edits

e Understood project teams
and levels of decision-
making
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Informational
Proposal

Interview

e Crafted questions and
interviewed over 12 people in
the department.

e Completed 2 shadowing
experiences with public health
physicians

e Developed a proposal
for a toolkit that
provides strategies for
prioritizing and initiating
Ql projects using an
equity lens for the QI
Committee
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Personal Growth

As an immigrant, | saw that language barrier was one of the
most significant challenges for my parents, hence | often had to
translate the government documents for them. So, when
brainstorming improvement initiatives with outreach team, |
suggested that they create videos to go over government forms
to help make the resources more accessible.

| was able to shadow two public health physicians but one of the
shadowing sessions was especially meaningful for me. One of the
shadowing sessions was coordinated at Annandale Health Clinic,
which was the place where | had my first encounter with the U.S.
healthcare system as a refugee in 2017. This was a full circle
moment because | could see how much | have learned.

Professional Growth

Determined to apply for

S
Unclear about my career path MD/MPH programs

Understood professionalism
and improved my networking
skills

Minimal networking skills and
office culture

—

Realized | feel more fulfilled if |
Believed | like working from an - have direct interactions in
office community
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Shadowing
public health
physicians

Workforce Development and
Training Unit

Overview

Strategic Priorities

The Workforce Development

and Training Unit provides
timely and relevant resources, > Cultivate a w oooooo iron.ment that su ppppp individual

_— . P andprofessional wellbeing and resilience
trainings, and services across

all levels of FCHD to close > Develop and foster a culture of learning that inspires
workforce gaps and sustain a

thriving workforce culture

address current and future public health challenges

Goals > Adopt human resources and workforce innovations to
Attract, develop, and attract and keep qualified staff
retain a skilled and

JOSEPH WILLARD
HEALTH CENTER
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Program Outcomes

* 95 % “strongly agree” or “agree” that the session(s) provided tools they will be able to use in
their job
\/Wellness Program
» 94% “strongly agree” or “agree” that “the session content was useful for enhancing my personal
wellness and/ or professional resilience”

«/ Strengthening the Core

+ Bell Leadership Workshop
« Participants rated the seminar content as interesting/meaningful/useful as 8.9-9.0 (with 10
being excellent)

\/Healthy Equity Leadership Experience
o 70% of participants feel empowered to promote equity in their work



