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Quality Management Summit 10th Year Anniversary Celebration

The Quality Management SummitData Subcommittee
The Data Subcommittee of the QMAC is focusing on connecting agencies who use the same data systems or data processes as a result of the information collected from the data system survey.  The committee members are also excited to present many of their projects at the QM Summit.  Please stop by their exhibit table for more exciting info!  The Data Subcommittee continues to discuss the migration to RedCap for state-reported data and the new CAREWare 6 update.  Agencies represented on the Data Subcommittee are sharing migration plans and tips for other agencies amidst these system changes.  Please contact either Brooke Williams (BAW8CP@hscmail.mcc.
virginia.edu) or Tim Agar (tagar@novaregion.org) with any questions.   

Quality Improvement (QI) Subcommittee
The QI Subcommittee has been reviewing the QI data collection process and determining if there is a way to reframe it.  They have also developed a poster on Harm Reduction/ Intimate Partner Violence and Patient Centered Care for the QM Summit.  For questions, contact either Allison Collazo (acollazo@nvfs.org) or Dr. Virginia Walker Sherrod (firstlightgroup@cox.net). 
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The Quality Management Advisory Committee (QMAC) is celebrating 10 years this November at the Quality Management (QM) Summit.  Virginia Department of Health (VDH) will host the summit in collaboration with the Mid-Atlantic AIDS Education and Training Center (MAAETC) and Virginia Resource and Consultation Centers (VHARCC) VDH in Richmond, VA.  The theme for the summit will be “The Heart of Quality” and will highlight the 10 years of service delivery and health outcomes by Ryan White providers throughout the state.

The QMAC was created in 2009 in the state of Virginia as part of the Ryan White Part B HIV care system.  In 2011, QMAC saw the need to integrate into a Ryan White Cross Parts Collaborative (the Cross-Parts), which included all Ryan White Part A, B, C, D, and F in Virginia.  The QMAC is designed to build capacity among Ryan White Cross-Parts providers and consumers to conduct quality improvement activities and enlarge the pool of quality improvement trainees statewide.  The QMAC assists VDH and all funded Ryan White agencies in Virginia with program planning, implementation, evaluation, and continuing improvement of human immunodeficiency virus (HIV) care and support services.

Quality Improvement Agency of the Month

Our “Agency of the Month” for November 2019 is the University of Virginia Infectious Diseases Clinic. Located in Charlottesville, VA, the UVA Infectious Disease Clinic provides care to over 800 HIV+ individuals in the northwest region of Virginia, an area roughly equivalent to the size of Vermont! Available services include:
· Medical appointments with a nurse practitioner, university faculty physician, resident or fellow
· Obstetrics Gynecology (OB-GYN) appointments for women with a nurse practitioner
· Mental health services with a clinical psychologist or psychiatrist
(continued on page 2)
QI Agency of the Month (con’t)
· Substance Use Disorder counseling
· One-on-one support by a trained peer coach with a personal perspective on living with HIV
· Community Health workers to help People Living With HIV (PLWH) navigate services and manage HIV
· Medical case management services that assist with financial and psychosocial needs
· Certified enrollment counselors on site to assist with enrollment in Affordable Care Act
.  
Capacity Building Subcommittee
The Capacity Building Committee
worked on a poster board presentation for the QM Summit that will display the number of participants the QMAC has trained.  The subcommittee has also begun planning activities for the February 2020 QMAC meeting, which will include a HIV & Stigma exercise and an education moment on HIV & Aging: Where do We Go From Here by Dr. Lavoie.  There is also a request for more QMAC mentors.  These mentors would provide guidance for new incoming QMAC members.  More details on the roles and responsibilities of the mentor are in the QMAC Orientation Manual.  Please contact Dr. Tanya Kearney (kearnetk@evms.edu) or 
Ashley Yocum with any questions.

VACAC  Subcommittee
The Virginia Quality of Care Consumer Advisory Committee (VACAC) Regional Consumer trainings certified consumers in each region to administer Naloxone during an opioid overdose crisis through REVIVE!  Opioid Overdose and Naloxone Training.  The training was co-presented by VACAC representative Doris Plant-Hill, who was certified as a trainer earlier this year.  In addition, VACAC recruited 3 new regional representatives for the Northern Region.  Contact co-chairs Sylvester Askins at djw0314@hotmail.com or 
Mark Baker at mbaker@totalhealthcare.org. 






· Medication education and adherence counseling 
· HIV testing for friends, partners, and family members

Among their many successful Quality Improvement Projects are their Positive Links Phone App and Chat Board, Adult Camp, and Family Camp, the latter of which recently completed their 15th year. They also actively participate in local, regional and state conferences and trainings. Clients who are interested in becoming involved with quality improvement projects are welcome to join in. Recently, several clients led a training for their peers at CAB meeting. For more information contact Katherine “Kobby” Hoffman at at (434) 982-4478 or kh8x@hscmail.mcc.virginia.edu.

2019 VACAC Regional Trainings

The Virginia Quality of Care Consumer Advisory Committee (VACAC), in collaboration with the Virginia Department of Health and the Virginia HIV/AIDS Resource and Consultation Center at Eastern Virginia Medical School, held their fifth and final Regional Consumer Training for Grant Year (GY) 2019 on October 22, 2019 in Richmond, VA.  During GY2019, the VACAC conducted a training in each of the five health regions across Virginia to nearly 140 consumers. 

VACAC provided consumers with the right solutions to address their health needs. The trainings provide participants with tools and information to improve the quality of care received in Virginia. In addition, information is given to participants to share with their respective peer groups/networks and communities. VACAC Executive Committee members led facilitated training sessions on the following topics: HIV Consumer Self-Management; HIV and Aging; 2019 Medicaid Expansion and Virginia Medication Assistance Program (VA MAP-formerly known as ADAP); Opioid Overdose and Naloxone Education through REVIVE!;  Employment and HIV; and the Peer Educator Program Overview.  Trainings also included regional experts to provide information on legal services available in their region. 

During the trainings, VDH conducted an annual Needs Assessment, which focused on the quality of services consumers received and identifying any gaps in service or consumer needs. The needs assessment also incorporated questions from the Adverse Childhood Experience (ACE) survey, which assess traumatic experiences that occur prior to adulthood and looks at how those experiences affect people later in life. (Continued on page 3)
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The inclusion of these questions align with the VDH’s plan to incorporate Trauma Informed Principles into their HIV portfolio. Due to the sensitive nature of some of the questions, VDH provided a mental health professional at each of the trainings to address any difficult feelings that may have come up due to the ACE survey. 

After the survey, VDH also gathered consumer input for the Emergency Preparedness kits that will be distributed during the 2020 Regional Consumer trainings. 

Ryan White Quality of Care Cross-Parts 
Collaborative Agency Spotlight
Glasscubes
Glasscubes is the online repository for our QMAC provided by the Center for Quality Improvement & Innovation (CQII).  All information related to the QMAC are electronically stored such as presentations, action plans, minutes, etc.  To join email the Quality Management Specialist Jonathan Albright.
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VDH QM Staff Contact Info
Safere Diawara
Quality Management Coordinator 
Safere.Diawara@vdh.virginia.gov
(804) 864-8021

Jonathan Albright
Quality Management Specialist
Jonathan.Albright@vdh.virginia.gov 
(804) 864-7951

Ashley Yocum
HIV Planner
Ashley.Yocum@vdh.virginia.gov
(804) 864-7621




Our Our “Agency of the Month” for September 2019 is Virginia 
Commonwealth University (VCU). Located in the greater Richmond area in the Central Region. The following services are provided through their Ryan White Part C Program: Outpatient/Ambulatory Health Services Co-pay Assistance, Medical Case Management, Medical Transportation Assistance, Oral health Care, Medical Nutrition Services, Mental Health Services, HIV Linkage to Care, Medication Treatment Adherence, Eyeglasses, and Support / Education Groups.

Over the last nine months, VCU has been focused on increasing linkage to care. Historically the clinic had low linkage rates due to scheduling of newly diagnosed individuals. To increase linkage to care, one physician volunteered to reserve weekly slots for newly diagnosed patients, ensuring they received a care marker within 30 days of diagnosis. This plan was a complete success and another physician signed on to the project. Over the last nine months, VCU has improved from an average of approximately 50% to 75% of clients being linked to care within 30 days of diagnosis.

Another success for VCU has been their nutritional services and support groups. Feedback received from the consumer advisory board showed a desire for these services and VCU met this need by hiring a part-time worker to screen and counsel individuals on nutritional supplements. A 10-week support group was started and was such a success that VCU will be hosting two support groups this fall/winter. One will be open to anyone with a diagnosis of HIV and the second will be specifically for men who have sex with men.

For more information, please contact either: Michelle Shearer at Christina.shearer@vcuhealth.org (804) 828-3714; or Safere Diawara.
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Leadership Training Academy

Virginia Department of Health (VDH) is planning a consumer based capacity building activity through a Leadership Training Academy (LTA). This training, originally called Building Leaders of Color (BLOC), aim to improve participants' effectiveness and sustain an engaged network of Virginia Consumers Advisory Committee (VACAC) members that express the needs of PLWH, educate participants about active involvement in care and prevention, and how to reduce stigma.  

The training is scheduled for January 2020 and will include a three-day on-site training with post-training follow-up for six months of capacity building assistance through monthly conference calls, individualized coaching, and online networking for people living with HIV. For more information contact Safere Diawara.
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