Virginia Ryan White Cross-Parts Collaborative
Quality Management Advisory Committee (QMAC) Meeting

Wednesday, May 24, 2023
Time: 9:00am to 12:30pm
Location: Virtual Meeting via Zoom
Invitees: QMAC Members
Goals: Share best practices related to the Virginia Ryan White Quality Improvement
activities and discuss strategies to improve the QMAC infrastructure.
Time Allocated time Speaker/Facilitator Topic
9:00am 10 minutes QMAC Co-Chair — Juan Pierce Welcome & Introductions
9:10am 15 minutes VDH Staff VDH Updates
9:25am 30 minutes QI Subcommitte - Skye Yellin HIV Treatment Fatigue
HAP B Perfi
9:55am 15 minutes Tinika McIntosh-Amouzouvi RW er- ormance
Measures by Service Category
Education Moment:
10:10am 30 minutes Camellia Espinal GY23 Quality Improvement Project
(QIP) TA Overview
Ryan White Recipients:
. DC, Norfolk, Inova, UVA,
10:40am 15 minutes EVMS, Carilion, CAN. Cross-Parts Update
MWHC, VCU, CAHN, AETC
10:55am 15 minutes ALL Break
11:10am 5 minutes Ryan Persaud Transition to Breakout Sessions
11:15am 40 minutes QMAC Subcommittees BREAKOUT SESSION
11:55am 20 minutes Camellia Espinal Subcommittee Report Out:
ti king Lot &
12:15pm 15 minutes Kimberly Scott Open Questions/Parking Lo
Wrap-up
12:30pm QMAC Co-Chair — Juan Pierce Adjournment




