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Outline

PartA
* Norfolk TGA
 DCEMA
* FAHASS

PartC
* Mary Washington Wellness Program
* University of Virginia (+ Part D)

Part F
 INOVA (C,D,F)
« VCU



Funding to Eligible Metropolitan Areas (EMAs) and Transitional Grant Areas (TGAS)
that are most affected by the HIV epidemic.



Norfolk TGA / Ryan White Part A Program

Updates
Greater  Final notice of award received August 6"
Hampton -$21K reduction.
Roads HIV * FY24 Unobligated balance:$219,856-
Health Services $178,256 requested under carry over
. rules
Planning
C il * Integrated Plan 2027 - 2031 due June
ounci 2026; planning meetings underway
(NorfOlk TGA) * April 2024 corrective action plan

submitted & accepted by HRSA

* Greater Hampton Roads HIV website
migration in progress - relaunch expected
fall 2025



Staffing Updates

Greater * Planning Council’s Program
Hampton Supervisor position has been
Roads HIV filled — start date August 25th

Health Services . o
Planning * CQM Evaluation Specialist hired

Council - start date September 8"

(Norfolk TGA) « CAREWare Data Analyst position
to be posted soon



G e ate r Norfolk TGA/RWPA Data Updates:

H a m pto n Road S Part A Service Utilization Data for FY25 Quarter 1 (March 1, 2025-May 31, 2025)
o Total clients served: 1679
H IV Health o Total Units of Service: 17457
1 Service Category Clients Units of
Services units of
1 1 EIS — MAI 66 114
Planning Council S A o
Emergency Financial Assistance 11 14
(NorfOl’k TGA) Food Bank 55 182
CO nt’d Health Insurance Premium Cost Sharing Assistance 177 226
Housing Services 12 24
Medical Case Management 707 9310
Medical Transportation 226 1545
Mental Health Services 2 9
Non-Medical Case Management 255 2927
Oral Health 131 209
Outpatient Ambulatory Health Services 150 175
Referral for Health Care and Support Services 772 2699




* Received 2" partial award:
DC EMA $6,259,416- issued 3-month
continuation to providers

* Newly funded providers to be funded
in July due to federal budget delays

* Awaiting full NOA - currently
operating under partial funding
($14.5M)

 Full award received for the CDC
Prevention Grant



FAHASS

Activities Overview:.

* Continued robust engagement with
Ryan White Part A programs

* Focused on:
* Psychosocial support
* Early Intervention
* Retention Services
* Implemented targeted outreach through

the “GOT 5?” initiative (which ended per
DC DOH)

e 6" annual Rainbow Run 2025 -
September 15, 2025

* CoC FullMembership Meeting -
October 8, 2025,



Funding for community-based organizations, to provide outpatient ambulatory
health services and support to strengthen capacity for high-quality HIV care.



Mary
Washington
Wellness

Program

*QMAC meeting highlight

*HI[V Wellness Workshop patient dinner —
5/15/25

eSpanish dinner & learning group — 6/25/25

*Pride Raising Ceremonies at Mary
Washington Hospital & Stafford Hospital

*Pride Month Celebrations
*GME Orientation presentation
*“Keep Being You” Gilead lunch & learn

*VIV Healthcare “Age-Related Health
Conditions” workshop



Mary
Washington
Wellnhess
Program

Cont’d

Events & Initiatives
e[ EAP Consultation Meeting —
7/29-7/30/25, Arlington, VA

eDiscussion on unifying eligibility across
Ryan White Parts

eGoal: Streamline client access to
services regardless of program entry point

eSpotsylvania County National Night Out -

8/5/25
eMonthly Testing Day — Local university



Overview of Activities

* Continuing online patient support groups despite reduced
transportation funding

Service Utilization Highlights:
Active Client Count =945

Viral Load Suppression
. YTD =91.50%
. Goal=91.50%

University of [EGuisz0)

Virginia . Goal=91.5%

Retention in Care
. YTD =93.5%
. Goal=88%

Gap in medical visits
. YTD =6.20%
. Goal =<5%

. Medical Visit Frequency
* YTD =80.4%, Goal=78.5%,




University of

Virginia

Client Engagement

Client Quality Meeting —to be scheduled

Women and Men’s Support Groups -meet monthly in
clinic (scheduling ongoing)

CAB meeting —to be scheduled
Nutrition Cooking Demos - with Patients
UVA CAC HIV Support Group —to be scheduled

Psychosocial Support Gardening project to educate
patients on growing their own food to help with food
insecurities and promote Healthy eating habits, to
better their health outcomes.

o Squash, Zucchini, Swiss Chard, Tomatoes,
Sweet Potatoes, Watermelon, Herbs harvested,
shared with patients and also used in our
cooking demos.



Part F

Funding for:
*AIDS Education and Training Center (AETC) Programs — Provide training and technical assistance to providers

*Special Projects of National Significance (SPNS) - Develop innovative models of HIV care and treatment

*Dental Programs — Provide oral health care to clients and education about HIV for dental care providers
*Minority AIDS Initiative — Help RWHAP recipients improve access to HIV care and health outcomes for minorities




INOVA

* Fairfax clinic in operation after lengthy
closure due to flood.

* OAHS services increased with the hiring
of a new provider. (C and D)

* VHARCC/AETC providing Prevention
Counseling Series in September.

* F-MA AETC-Prevention Counseling
Series in June (Fairfax, VA)



VCU AIDS
Education

Program

Funding & Staffing Updates

83% reduction in funding — Staff lay offs and
furloughs

Ryan White Part B Capacity Building grant
ended

AETC received on 42% of anticipated funding.
(remaining funds may come in the fall)

FY26/27 budget proposed eliminating Part F
VHARCC is still fully funded

Program Activities

Core case management & prevention programs
continue

Clinical and special topic training maintained

Motivational Interviewing paused until fall
cohort

Partnership with Birth in Color : Statewide HIV
testing training for doulas

STl testing training planned later this year



VCU AIDS
Education
Program

Cont’d

Service Utilization
e 262 unduplicated learners' last quarter

e 22 live programs delivered
* Upcoming Events & Initiatives

* Exploring virtual 2026 Case
Management Summit (using MAAETC
resources)

* Ongoing training opportunities:
* Maaetc.org
* Vharcc.com

* Training Needs Assessment open until
August 29,2025

https://redcap.vcu.edu/surveys/?s=K9M4
EDWWS3XRJCENF




