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Part A
* Norfolk TGA
« FAHASS-DC EMA

* Macon & Joan Brock Virginia Health Sciences EVMS Medical Group at Old Dominion University
— Norfolk TGA (+ Part C and VHARCC)

Part C

* VCU Ryan White Program

* Mary Washington Wellness Program
University of Virginia (+ Part D)
Carilion

PartF
« INOVA (C,D,F)



Funding to Eligible Metropolitan Areas (EMAs) and Transitional Grant Areas (TGAS)
that are most affected by the HIV epidemic.



Greater
Hampton
Roads HIV
Health Services
Planning
Council
(Norfolk TGA)

Norfolk TGA / Ryan White Part A Program Updates

The Norfolk TGA/RWPA Program is now housed under the
Norfolk Department of Public Health (NDPH).

The Planning Council Program Supervisor position closed on
March 14th.

A Subrecipient/Provider Meeting was held on Tuesday, March
18th.

* Allfunded agencies were present.

* Quarterly subrecipient meetings will begin in FY25.

The Medical Case Management Workgroup convened on
Tuesday, March 25th.

Site Visit Monitoring Reports will be released to subrecipients
on March 31st.

Partial Award funds for FY25 have been drawn down in the
amount of $1,110,097

All contracts have been fully executed



Service Utilization for Quarter 4: December 1% — February 28"

o Total clients served: 1731

Greater
Service Category Clients Units of
Hampton Service
EIS — MAI 16 43
Roads HIV EIS — REGULAR 12 26
. Emergency Financial Assistance 17 19
Health Services —— = —
L) - . - 2 7
Pla NnNi ng Healt.h Insura-nce Premium Cost Sharing Assistance 211 6
) Housing Services 7 15
CounC”_ Medicai Case Management 688 9217
Medical Transportation 204 1222
(N ) I’fO lk TGA) Mental Health Services 2 4
Non-Medical Case Management 210 1515
Oral Health 142 240
Outpatient Ambulatory Health Services 108 125
Referral for Health Care and Support Services 813 2843

Viral Load Suppression data for Q4: 86.8%



e Activities Overview:..

* Ongoing community outreach and targeted testing
events.

e Continue building PrEP referral success
e Consistent client participation in support groups,

supported by dedicated mental health staff.
FAHASS

* Upcoming Events or Initiatives:

* GOT57? events remain successful. Scheduled for
May 2025.

* Men’s support group meeting, twice monthly




Macon & Joan Brock Virginia Health Sciences

EVMS Medical Group at Old Dominion University

Key Activities
* Case Management Summit Planning (ARC)
* Attended the Annual HIV Case Management Summit

* Participated in the Immersive Learning Project Contributed to the Reunion Project
with LGBT Life Center (ARC)

Upcoming Events or Activities:
* The AIDS Resource Center (ARC) has been collaborating with the local ASO’s to

reestablish the Joint Case Management Training to enhance collaboration between
MCM'’s and NMCM'’s to,

* address social determinants of health and;
* develop actionable strategies for improving client outcomes.



Funding for community-based organizations, to provide outpatient ambulatory
health services and support to strengthen capacity for high-quality HIV care.



Past Events:

 March HIV Women and Girls day event

« Community health fair at Diversity in April
* Aging support group once per month
Staff Changes:

2 CM supervisors have left:
o 1 replacement hired

e 2CM openings (dual NMCM/MCM)
Care Continuum:

Linkage: 69%

Retention (1-yr): 68%

VLS: 90%
Increased referrals — approx. 80



VCU Ryan White Program Cont’d

New Initiatives:

* Launched a texting program for clients to opt into for:
* General Ryan White updates
* Support groups
* Community events
* Consumer Advisory Board (CAB) updates

Upcoming Events and Initiatives:
* Rapid Testing: In West hospital —soon
* Projects for this grant year will be on youth and aging



ePeer Support Group

! Mary *MWWP Participation: Case Management

Wellness
*CQIl Training: UMW Dining Event:

Program

*HRSA Part B Subrecipient Site Visit
oSTI/HIV Education

eSportschella UMW Event




Overview of Activities

* Hosting the NW VACAC Support Group at UVA for VDH has
been a great addition to our patient monthly and quarterly
patient support groups.

Service Utilization Highlights:
Active Client Count = 961

Viral I\_(%aDd Sgg)qgao/ssion
: M ° = . 0
University of . Goal=91.50%

Iroini ART (YTD, goal)
Vl rgl nia «  YTD=99.42%
Retention in Care
«  YTD=94.22%
. Goal=80.0%

Gap in medical visits
. Goal=8%, YTD =7%

Medical Visit Frequency
* Goal=78.5%,YTD =80.15%




Upcoming Events

Client Engagement
* Client Quality Meeting scheduled 04/25/25.

* Women’s Support group meets monthly in clinic; next meeting
ison 04/14/25.

* Men’s Support Group meets monthly in clinic; next meeting is
on 04/15/25.

* CAB meetings continue to take place in clinic after hours; next
meeting is on 05/28/25.

* Nutrition Cooking Demos with Patients monthly in clinic;

Virginia pending scheduling.
« NEW!VDH VACAC, NW Support Group; last meeting held
04/30/25.

* NEW! Psychosocial Support Gardening project to educate
patients on growing their own food to help with food
insecurities and promote Healthy eating habits, to better their
health outcomes.

o Squash, Zucchini, Swiss Chard, Tomatoes, Sweet
Potatoes, Watermelon, Herbs harvested, shared with
patients and also used in our cooking demos.

University of




Carilion

Part C Funded Services:

*All dental funding has been expended since February
eSupported 35 clients with over 54 units of dental service
el ost one Non-Medical Case Manager in February

Psychosocial Services:

Dietician on-site one half-day per week for patient
counseling

*Workstation relocation increased visibility to physicians
*Now receiving more patient referrals as a result

Upcoming Events:

*Exploring transition from current psychosocial program to
art therapy

*Engaged in discussions with several local providers for
potential partnership



Part F

Funding for:
*AIDS Education and Training Center (AETC) Programs — Provide training and technical assistance to providers

*Special Projects of National Significance (SPNS) - Develop innovative models of HIV care and treatment

*Dental Programs — Provide oral health care to clients and education about HIV for dental care providers
*Minority AIDS Initiative — Help RWHAP recipients improve access to HIV care and health outcomes for minorities




Overview of Activities
Fairfax clinic has reopened following an
extended closure due to flooding.
Successful CAB meeting held in March; next
meeting scheduled for May 6.

Service Utilization
New Medical Nutrition Therapist hired last
quarter; services to begin shortly.
OAHS service capacity expanded with the
addition of a new provider (Parts C & D).

Upcoming Events
Parts C & D: Engaged in the CQIl Retention
Collaborative—initiative is in the early stages.
Part F (MA AETC): Hosting a Prevention
Counseling Series in June (Fairfax, VA).




