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PHASE ONE : 	Organ ize  fo r  Success/Par tnersh ip  Deve lopment

How can these partnerships and coalitions be 
more inclusive of the local public health system, 

more strategic, and more community-driven? 

How can existing coalitions be enhanced to 
align with the MAPP process?

What partnerships 
or coalitions exist
in the community?

Brainstorm below:
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PHASE ONE : 	Organ ize  fo r  Success/Par tnersh ip  Deve lopment

What barriers might get in your way? How will you address barriers?



The MAPP 
Process

Who needs to be involved?

Adapted from “Creating a Framework of 
Support and Involvement” originally created 
by The Canadian Institute of Cultural Affairs.

WORKSHEET: Circles of Involvement Developing Key Relationships for Implementation



Decisions 

 

Circle of Possibility

Circle of Information and Awareness

Circle of Champions

Circle of of Engagement

Circle: MAPP Core Group

Giving
Permission

Attending 
Meetings

Holding
Meetings

Bringing on 
new leaders

Making New Contacts

Input

Planning Doing 
the 
work

Adding
Influence

  Technical
Support

Advice

Coordination

   Financial   Support

Initiation

The MAPP 
Process

WORKSHEET: Circles of Involvement Developing Key Relationships for Implementation

Adapted from “Creating a Framework of 
Support and Involvement” originally created 
by The Canadian Institute of Cultural Affairs.
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