


WHO WE ARE

The Rappahannock Rapidan Health District (RRHD) is one of Virginia’s 35 health
districts, providing public health services and programs to 192,707 people in the
counties of Culpeper, Fauquier, Madison, Orange, and Rappahannock.

OUR MISSION

To protect the health and promote the well-being of all people in Virginia.

OUR LOCATIONS
Culpeper County Fauquier County Madison County
640 Laurel Street 330 Hospital Drive 1480 N. Main Street
Culpeper, VA 22701 Warrenton, VA 20186 Madison, VA 22727
540.829.7350 540.347.6400 540.948.548]1
Orange County Rappahannock County
450 N. Madison Road 338A Gay Street
Orange, VA 22960 Washington, VA 22747
540.672.1291 540.675.3516
WEBSITE

www.rrhd.org or www.vdh.virginia.gov/rappahannock-rapidan/

EMAIL

ASKRRHD@vdh.virginia.gov



FROM OUR
DIRECTOR

To Our Partners in the Counties of Culpeper, Fauquier, Madison, Orange, and
Rappahannock and the Central Office:

Fiscal Year 2025 was marked by steady progress and strengthened leadership
across the Rappahannock—-Rapidan Health District. With all key management
positions now filled, including a Population Health Manager, RRHD is operating with
stable direction and renewed capacity to serve our five counties.

Our teams delivered measurable impact: 4,754 immunizations provided, 856 family
planning visits completed, and 3,457 reportable disease cases investigated,
alongside 23 outbreaks contained. Our Environmental Health specialists completed
thousands of permit and inspection reviews to ensure safe food, water, and housing.
The WIC program supported an average of 2,129 families each month, while harm
reduction efforts placed 272 naloxone boxes and 686 fentanyl test strips directly into
community hands. The Medical Reserve Corps, with 464 volunteers, contributed 941
hours to community outreach and education, volunteer training, and health
department support

Looking forward, we recognize challenges that extend beyond our district: sustaining
services built on time-limited federal funding, addressing rising mental health and
substance use needs, and closing persistent gaps in access to care. Guided by our
2025-2027 Community Health Improvement Plan, we are committed to ensuring that
every resident—regardless of county, income, or circumstance—has a fair and
equitable opportunity to achieve optimal health.

The health of our region is inseparable from the choices we make together. With
stable leadership, proven results, and shared priorities, RRHD is prepared to advance
rural public health excellence through strong partnerships with our counties, Central
Office, and community organizations.

With gratitude for your partnership and trust,

Dr. James B. Carr, DMSc, PA-C
Health Director, Rappahannock—Rapidan Health District



FY25 ATA
GLANCE

e 4754 Immunizations Provided

e 856 Family Planning Visits

e 3,457 Reportable Disease Cases Investigated
e 23 Outbreaks Contained

e 2129 WIC Families Served Monthly

e 272 Naloxone Boxes Distributed

e 686 Fentanyl Test Strips Distributed
e 464 Active MRC Volunteers

e 460 Food Establishment Permits

e 486 Food Establishment Inspections
e 502 Private Well Applications

e 826 Onsite Sewage Applications

e 503 Rabies Investigations

e 97 Environmental Complaint Investigations

40 Community Events Attended

These numbers reflect the scale of RRHD’s services and the collective
impact of staff, partners, and volunteers across Culpeper, Fauquier,
Madison, Orange, and Rappahannock counties.



COMMUNITY
IMPACT

Public health is more than data - it's people. Behind every statistic is a
family, a neighbor, or a local business whose life has been strengthened
by RRHD's work. The following story reflects our mission in action.

When Orange County residents reported a diesel-like odor in their
drinking water in August 2024, RRHD partnered with Orange County
emergency officials to launch a same-day public health response. A “Do
Not Use Water” Advisory was issued within hours, and RRHD mobilized
teams from Environmental Health, Epidemiology, and Emergency
Preparedness to protect residents and businesses. Environmental Health
staff conducted onsite outreach to more than 20 food service
establishments, providing real-time technical support and bilingual
safety notices to prevent exposure. The District Epidemiologist monitored
health trends through ESSENCE and VEDSS and collaborated with local
hospitals and medical providers to identify any potential water-related
illnesses. Our Emergency Preparedness (EP&R) staff and Medical Reserve
Corps (MRC) volunteers assisted with the county’s water distribution site,
providing 92 hours of volunteer time. EP&R staff also ensured that dialysis
facilities and doctor’s offices in the affected area received guidance. This
coordinated effort demonstrated the power of local partnership and
RRHD’s unwavering commitment to readiness, rapid action, and
transparent communication to protect community health.

“This response showed what public health is all about—partnership,
preparedness, and service. I'm grateful for the dedication of our RRHD
team, the Medical Reserve Corps, Orange County officials and
community partners who came together to protect our community.”

— Dr. Jay Carr, District Health Director



MEET OUR

MANAGEMENT

TEAM

Dana McClelland

Business Operations
Manager

Dana oversees the district’s
administrative and
operational functions. With
more than two decades of
experience in public health
administration, she manages
budgeting, procurement,
facilities, information
technology coordination,
records, and compliance
functions that keep RRHD
running smoothly. She is also
deeply invested in workforce
development and staff
recognition.

Paula Donner

Nurse Manager

Paula provides leadership for
the district’s clinical and

community health programs.

With over 22 years of
experience as d registered
nurse and leader in public
health, she oversees Nursing,
WIC, Spanish Interpretation,
and Disease Intervention
Specialist services. Paula is
dedicated to advancing
quality of care, supporting
workforce development, and
ensuring programs meet the
diverse health needs of the
community.

Vy Truong

Environmental
Health Manager

Vy has 18 years of experience
in public health, food safety,
and regulatory compliance.
She leads programs in food
safety, onsite sewage and
wells, and rabies control. Vy is
dedicated to ensuring her
team has the knowledge,
tools, and support needed to
serve their communities. She
is deeply committed to
prioritizing public health and
promoting safe, healthy
environments through
education, collaboration, and
responsive service.

The RRHD Management and Leadership Team provides strategic direction and daily leadership
to ensure our district delivers high-quality public health services across Culpeper, Fauquier,
Madison, Orange, and Rappahannock counties. Together, this team brings decades of

experience in administration, clinical services, environmental health, preparedness, and
workforce development. Guided by a shared commitment to equity, collaboration, and
community resilience, the team works to strengthen local partnerships, support staff, and
safeguard the health of every resident we serve.














































