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Objectives

Making the decision for VCUHS to partner with the City of Richmond 
to become a Stroke Smart City

Share timeline for Stroke Smart Richmond Proclamation

Making of Stroke Smart Richmond Public Service Announcement

Discuss next steps now that Richmond has made the Proclamation
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Stroke Smart 
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In honor of his grandmother, Rose
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Stroke Smart Virginia Workgroup

Stroke Smart Richmond



Making the decision for VCU Health to partner with the City of Richmond to 

become a Stroke Smart City

Why is it important for Richmond to specifically be 
involved in the Stroke Smart City Initiative?

• Richmond is a closely watched city as the state 
capital, so having this initiative embedded in the 
community’s priorities sends a message to all 
Virginians about the importance of this health 
issue.

• Richmond has some of the highest rates of 
hospitalizations and death caused by stroke in 
recent years compared to the rest of the 
Commonwealth and the nation. 

• Hospitalization rate for stroke in Richmond is 29 per 
1,000 hospitalizations in 2021 compared to a lower 
rate of 26 per 1,000 hospitalizations in 2020.

What makes VCU Health a unique partner for this 
campaign?
• VCU Health is a recognized regional and national 

leader in stroke care as the first certified 
Comprehensive Stroke Center in Virginia 

• VCU Stroke Center is integrated into the academic 
medical center and has established residency and 
fellowship programs in a variety of specialties, 
including adult, pediatrics, stroke neuroimaging, 
neuro critical care and an outpatient stroke 
prevention clinic.

• Advanced services for providing both routine and 
complex stroke patient care.

• Incorporate clinical trials to help discover new and 
innovative treatments to reduce the risk of stroke.



Making of Stroke Smart Richmond Public Service Announcement (PSA)

• Identifying Cast (15 to 9)

• Medical, government, academic, community

• Order of appearance

• Draft and approve script

• Edit from 10 minutes to 2 minutes

• Coordinate schedule and locations

• Oct. – Jan., holidays 

https://youtu.be/TIAhp5iDR4E

https://youtu.be/TIAhp5iDR4E




Definition of Stroke Smart

• Be Stroke Smart
• Spot a Stroke, Stop a Stroke, Save a Life

• Stay Stroke Smart 
• Visual Aids

• Become a Stroke Smart Champion 
• More than just the patient and often it is the bystander that spots a stroke and 

calls 911 (work together)

• Educate and train others to be stroke smart

SCOPE
• LIVE in Richmond
• LEARN in Richmond
• WORK in Richmond
• PRAY in Richmond
• PLAY in Richmond



Organizing Next Steps:
Establishing Structure

• VCU Health and VCU

• VCUHS Chief of Health Impact and VCUHS Director 
of Community Health: connections to community 
groups

• VCU (MCV Campus--Schools of 
Nursing/Medicine/Pharmacy) educational and 
community health programs; Vaccine Corp train the 
trainers

• VCU (Monroe Park Campus)—28,300 students 
enrolled in 2022

• Libraries (Tompkins-McCaw medical library is 
connected to all libraries (libraries are major 
resource for the city)

• Faith Based Fridays

• VCU Health Strategy and Marketing

• Richmond City government

• Mayor’s office (Healthier Richmond): 

• Health Department 

• Richmond Henrico Health District

• School System (10-15% children, reach 1/3 people 
this way)

• Director of Health & Physical Education have 
authority to mandate education

• School nurses/Director of Nursing of 
Richmond School District

• Social Services

• FQHC: Daily Planet, Capital Area Health Network

• Senior Services Director/Senior Connections 
program/Retirement homes

• Faith-based: Stroke Smart Church, Parrish Nurses

• Local Businesses: Public-facing (posters), Nonpublic-
Facing (train staff)

• Medical Practices

• Pharmacies: Stroke Smart Pharmacy

• EMS (RAA)

• Stroke Smart Virginia

• Establish steering committee and workgroups with leads for each

• Stroke Smart Richmond Steering Committee co-leads:  Ramana Feeser/Stacie 
Stevens

• Workgroups with leads

• Stakeholders that participated in Stroke Smart Richmond proclamation and PSA video



Organizing Next Steps after Proclamation: Establishing Process

Define target area/audience
• Zip codes for underserved, Life Expectancy Map, State public data per VDH 

Leverage entities that have required annual education like 
health system employees, government employees, etc.

Incorporate education in city events (health fairs) and faith-
based events

Partner with existing services
• Meals on wheels

Reinforce and spread the message via magnets, posters, PSA, 
advertisements



Organizing Next Steps after Proclamation: 

Establishing Outcomes/Deliverables

Short Term

• Marketing and communications data

• Number of materials sent/handed out

• Tracking activity of online videos

• Number of presentations (date, location, 
speaker, number of participants)

• Locations of events (equity)

• List of partners/partner identification

Long Term

• Stroke Smart Richmond badge

• Last known well to ED arrival

• Number of people arriving by EMS

• Number of people arriving within thrombolytic 
window

• Treatment percentages

• Coverdale data/hospital stroke inventory



Thank you ~
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