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Corazon – Industry Resource

Client base of over 

800 hospitals, healthcare 

systems, and physician 

practices!
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Cardiac vs. Neuro Regulatory

- Reg’s Decreasing

- Adoption of PCI w/SOS 
& Ambulatory 

Procedures

- Reg’s Increasing

- State Directed Bypass 
Laws

- Lobbying: Get Ahead of 
Stroke

Get Ahead of 
Stroke –
Arrive. 

Survive. 
Thrive.

https://getaheadofstroke.org/
https://getaheadofstroke.org/
https://getaheadofstroke.org/
https://getaheadofstroke.org/
https://getaheadofstroke.org/
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Get Ahead of Stroke
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Wider Coverage Needed for Mechanical Thrombectomy

CURRENTLY:

• Dark Purple – within 30 min of CSC / TCS

• Light Purple - within 60 mins CSC / TCS

     POSSIBLE  SOLUTION:

• Dark Green - within 30 minutes if a PSC 

were converted to CSCs / TCS

• Light Green - within 60 minutes if a PSC 

were converted to CSCs / 

TCS``````````````````````

1 in 6 US stroke patients 

lacks access to MT even 

via hospital transfer
  

(published Stroke, May 2021) 
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Addressing Large Vessel Occlusions                
Saves Lives & Decreases Disability

• LVOs account for approximately 20 to 46% of all 
ischemic strokes 

– Nationally ~795,000 strokes

– ~691,650 Ischemic Strokes

– ~138,330 to 262,827 LVOs

• Thrombolytics are only effective in approximately 13% 
of LVO strokes

• LVOs are responsible for 90% of Acute Ischemic Stroke 
deaths

• LVOs are responsible for 60% of all post-stroke 
dependency

Strokes Due to Large-vessel Occlusions Contribute Disproportionately to Stroke-Related Dependence and Death: A Review,
Frontiers in Neurology, published: 30 NOvember 2017 doi: 10.3389/fneur.2017.00651 



© Corazon, Inc.  All rights reserved.

Virginia Thrombectomy
• 2022 VA Stroke Volume – 20,880 

• ~ 85% Ischemic = 17,748

• LVO rate in the range 20 – 46%

• Corazon Experience = ~20 – 28%

• Using the conservative 20% = ~ 3,550

• Research shows typically 2/3 are 
anterior and 1/3 posterior

• ISC 2023 was first push to expand the 
pool to include posterior LVOs

• Using the 2/3 anterior would expect 
approximately 2,378 thrombectomies

• Actual thrombectomies in Virginia in 
2022 = 1526

Potential additional thrombectomies = ~852

Data Sources: Definitive Healthcare - All Payor 
Procedure Definition: 
• Thrombectomy = DRGs 23, 24 
• Stroke with tPA = DRGs 61-63 
• Stroke without tPA = DRGs 64-66 
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Corazon’s Neuro/Stroke Experience
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Recruitment IT Product
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Other

N = 160
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What Does Corazon Bring?

• Expertise/Experience
– Subject Matter

– Project Management

– Client Database / Benchmarking

• Clinical View mixed with Business / Finance

• Objectivity



OPPORTUNITY TO EXPAND 
ACCESS TO THROMBECTOMY
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Centra Lynchburg

Winchester

Mary Washington

BS Southside

Sovah Health Danville

VCU Community

Potential Opportunities

• Rely on Publicly reported 
data which is not 100% 
reliable

• Carillion Roanoke listed as 
Primary Stroke on state list 
but actually Thrombectomy 
Capable certified

• Winchester & Centra 
Lynchburg both Primary but 
show thrombectomy volume

• Sovah Health Danville & VCU 
Community both appear to 
have significant travel to get 
patients to thrombectomy 
but may not have enough 
volume to support 
thrombectomy

• Advancement of Bon 
Secours Southside could 
provide better option for 
VCU Community

• Mary Washington may have 
enough volume to support

Carillon Roanoke

Comprehensive

Thrombectomy

Primary Stroke

Acute Stroke Ready

Acute Care – No 
Designation

Critical Access



CASE STUDY
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Baptist Medical Center South Case Study 
• In 2016, Developed a comprehensive plan for a full neuroscience 

program, including detailed market analysis, target volume 

projections with associated projected financial returns, physician 

manpower needs assessment, and an operational implementation 

plan

• Identified opportunities in stroke, intracranial surgery, and complex 

spinal procedures

– Required recruitment of a talented neurosurgeon with an interest in 

intracranial and minimally invasive spine

– Development and delivery of a comprehensive education plan to 

elevate staff knowledge and competency in the care of complex 

neurosurgery patients

– Developed and implemented a physician co-management 

agreement to align hospital and surgeon goals along with the 

development of a formal process for implant selection

– Placement of an experienced neuro CNS to lead Stroke 

recertification while mentoring the newly-appointed stroke 

coordinator

• 463-bed, not-for-profit hospital serving 
Montgomery, AL, and 19 surrounding 
counties

• Flagship for a 3-hospital system

• JC Accredited Primary Stroke Program 
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Baptist Medical Center South Case Study 
• 2019 Completed gap assessment for the 

expansion of stroke services with the goal 

of achieving Comprehensive Stroke 

designation

• Started with recruitment of a 

neurointerventionalist with a projected start 

date in August 2020

• BMCS began planning for an expansion of 

Interventional Radiology to include a new 

bi-plane suite with projected completion in 

August 2020

• In May 2020, we kicked off the 

Thrombectomy Implementation despite 

COVID and the Stroke Coordinator position 

being vacant

• Corazon supplied an Interim Stroke 

Coordinator while recruiting a new Stroke 

Program Manager
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Baptist Medical Center Thrombectomy Implementation
• Thrombectomy Program Development – May through 

November 2020

– Created the necessary Policies & Procedures 

– Redesigned the Acute ED and Inpatient Stroke Algorithms to 

incorporate best practice changes for thrombolytic 

administration and a parallel track for LVO identification and 

treatment

– Built the necessary order sets and documentation templates 

for neuro-intervention and post-procedural care

– Physicians were active participants in the clinical program 

development

– Designed a marketing and outreach plan to educate outlying 

facilities about endovascular capabilities now available

• October & early November 2020 - Delivered formal didactic neuro-intervention education for the ED staff, the ICU 

staff, the Acute Care nursing staff, the procedural staff, and the local EMS providers while Dr. Balasetti provided the 

technical training for the procedural lab staff

• Dry Runs complete 11/19 & 12/10 for staff preparedness

• The new Stroke Program Manager started just prior to the Program go-live in December 2020 with the first 

mechanical thrombectomy on December 17th



EDUCATION
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Free Educational Webinars
• The Journey to Comprehensive Stroke - Part 1 - Discusses some of the basic differences between Primary 

and Comprehensive and features Kate Gillespie from Virtua Health in NJ discussing their journey to date -
https://corazoninc.com/store/Webinar-Recording-The-Journey-to-a-Comprehensive-Stroke-Program-
p559591262

• The Journey to Comprehensive Stroke - Part 2 - Features Dr. Thomas Devlin discussing the positive finances 
of comprehensive stroke and Alyana Samai from West Jefferson Hospital in New Orleans talking about how they 
overcame some common obstacles when moving from Primary to Comprehensive within a non-academic setting 
- https://corazoninc.com/store/Webinar-Recording-The-Journey-to-a-Comprehensive-Stroke-Program-Part-II-
Financial-Advantages-&-Overcoming-Obstacles-p565117855

• The Journey to Comprehensive Stroke - Part 3 - Features the team from AdventHealth Neuroscience Institute 
in the Orlando region talking about how they have developed a stroke system of care (SSOC) that has increased 
access to quality stroke care across the entire Orlando region - https://corazoninc.com/store/Webinar-Recording-
The-Journey-to-Comprehensive-Stroke-Part-III-Building-a-Stroke-System-of-Care-SSOC-to-Improve-Access-&-
Quality-p572552817

• Upcoming Webinar – Date TBD:  Maximizing Stroke Program Finances: Unleashing the Hidden Revenue 
Potential – Featuring Dr. Thomas Devlin discussing strategies for tracking important financial metrics, how to 
ensure you are not leaving money on the table, and how Corazon’s comprehensive financial review can provide 
insights to optimize your stroke program’s financial performance

https://corazoninc.com/store/Webinar-Recording-The-Journey-to-a-Comprehensive-Stroke-Program-p559591262
https://corazoninc.com/store/Webinar-Recording-The-Journey-to-a-Comprehensive-Stroke-Program-p559591262
https://corazoninc.com/store/Webinar-Recording-The-Journey-to-a-Comprehensive-Stroke-Program-Part-II-Financial-Advantages-&-Overcoming-Obstacles-p565117855
https://corazoninc.com/store/Webinar-Recording-The-Journey-to-a-Comprehensive-Stroke-Program-Part-II-Financial-Advantages-&-Overcoming-Obstacles-p565117855
https://corazoninc.com/store/Webinar-Recording-The-Journey-to-Comprehensive-Stroke-Part-III-Building-a-Stroke-System-of-Care-SSOC-to-Improve-Access-&-Quality-p572552817
https://corazoninc.com/store/Webinar-Recording-The-Journey-to-Comprehensive-Stroke-Part-III-Building-a-Stroke-System-of-Care-SSOC-to-Improve-Access-&-Quality-p572552817
https://corazoninc.com/store/Webinar-Recording-The-Journey-to-Comprehensive-Stroke-Part-III-Building-a-Stroke-System-of-Care-SSOC-to-Improve-Access-&-Quality-p572552817
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Contact Information

• Michelle Luffey – Senior Vice President

– mluffey@corazoninc.com

• Scott Hartman – Client Relations Manager

– shartman@corazoninc.com

Pittsburgh, PA 412-364-8200

mailto:mluffey@corazoninc.com
mailto:shartman@corazoninc.com
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