Prince George’s County Stroke Smart Community Action Group Charter

Purpose
The Prince George’s County Stroke Smart Community Action Group (PGCoSSCAG) is a comprehensive program aimed to make Prince George’s County Stroke Smart. This means educating the community about recognizing the signs and symptoms of stroke and the importance of immediate action by calling 9-1-1. Additionally, the program encourages individuals to remain vigilant and informed about stroke prevention and take an active role in educating others. Through community empowerment, the PGCoSSCAG aims to reduce pre-hospital delay of stroke treatment and increase timely treatment of stroke within our community with the goal of improved outcomes.
Mission
Our mission is to raise awareness about stroke, the signs and symptoms, and the critical need for prompt emergency response. We aim to empower individuals to become proactive in their communities by providing education, resources, and tools to promote stroke awareness including early recognition and activating emergency services.
Objectives
1. Be Stroke Smart (Get It): 
a. Know what a stroke is
b. Learn how to spot a stroke
c. Learn you can Stop a Stroke by calling 911 immediately (Dont do anything else) and Save a Life
2. Stay Stroke Smart (Keep It): 
a. Understand Knowledge has a shelf life and diminishes with time (we forget)
b. [bookmark: _GoBack]Provide memory aids, including magnets and wallet cards (Retention and Repetition) 
3. Share Stroke Smart (Share It): 
a. Be a Stroke Champion and spread the word to help your family, friends, and community.
b. Understand it is difficult to call 911 and we protect each other by all being Stroke Smart
4. Diversity, Equity and Inclusion:
a. Focus and incorporate stroke education to the underserved populations of
Prince George’s County who remain vulnerable.
5. Be a model for others to be Stroke Smart.

Implementation	 
1. Collaborative Partnerships:
a. PGCoSSCAG will be formed through partnerships with local health systems, local government, and community organizations such as Prince George’s County faith-based organizations, educational institutions, service organizations, senior organizations, local businesses, and other community partners to facilitate program implementation, resource sharing, and outreach efforts.
2. Educational Initiatives:
a. Provide accessible and accurate information about the signs and symptoms of stroke (BE FAST acronym) and the importance of immediately calling 9-1-1. 
b. Collaborate with local health systems, community organizations, and educational institutions to deliver informative sessions, workshops, social media, and awareness campaigns.
c. Develop messaging and educational materials to disseminate to the public.
3. Memory Aid Distribution:
a) Distribute memory aids such as magnets and posters that teach the community how to spot a stroke.
b) Encourage community members to display these memory aids in public and private locations.
4. Stroke Champion Program:
a. Empower individuals who become Stroke Smart to become champions in their communities.
b. Provide training and resources for Stroke Smart Champions to educate others about stroke signs and symptoms and the importance of calling 9-1-1.
5. Light lift strategy
a. Where possible, identify existing programs to partner on Stroke Smart education (ex: CPR training classes).
6. Focus on existing relationships.
7. Capture and share success stories. 
Membership Framework
1. Membership of PGCoSSCAG is comprised of community partners across Prince George’s County. An effort will be made to mobilize engaged community members including representatives from local health systems, local government, and community organizations, faith-based organizations, educational institutions, service organizations, senior organizations, local businesses, and other community partners.
2. Target membership will be approached with the goal of being representative of the diverse community we serve.  
3. Action group members will serve for at least two years.
4. If or when members leave the group, every effort should be made to identify a replacement to represent their respective entity.
Meeting Logistics
1. Meetings are scheduled for the fourth Friday of every month, 14:00-15:00.
2. Proposed agenda topics/requests are to be submitted no later than a week prior to the Chair.
3. Reporting of action items including The 4 Whats:
 What have I done since the last time we met?
What is my plan to do next?
What have I learned?
What help do I need from the group?
4. Additional ad hoc meetings may be scheduled on an as needed basis.
5. Meetings will be held virtually unless decided otherwise by action group members.

6. All agendas, notes/meeting minutes, and decisions/action items will be recorded and sent to action group members via email.
Role of Participants
1. Represent entities that may provide a channel to deliver Stroke Smart education within Prince George’s County.
2. Actively participate in monthly meetings and email communications.
3. Review preparatory materials prior to meetings.
4. Strive to amplify bandwidth for Stroke Smart education.
5. Facilitate communication with others in respective organization.
6. Facilitate participation with key partners in respective organization.
7. Complete follow up items from meetings and disseminate to the group in timely fashion.
Evaluation and Monitoring
1. Data Collection: regularly collect and analyze data related to program activities (ie. number of educational sessions conducted, participants reached, and distribution of memory aids).
a. Stroke metrics (ie. last known well to hospital arrival and door to needle, arrival mode to hospital).
b. Quarterly data shared with PGCoSSCAG members.
c. Capture and share success stories.
2. Impact Assessment: monitor changes in public knowledge, attitudes, and behaviors regarding stroke recognition and emergency response.
3. Continuous Improvement: utilize feedback from participants, community partners, and
Stroke Champions to improve program content, delivery methods, and resource materials.
