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Stroke Smart Proclamation Process
(Partnership with a Health System and a Community)


1. Manager Support: Request a meeting with your direct supervisor and/or stroke committee.
a. Introduce “Stroke Smart” initiative and your goal
b. Use “Example Senior Health Leadership Email”
c. References to consider sharing:
i. Virginia Stroke Smart Proclamation
ii. Stroke Smart Virginia Website : https://www.vdh.virginia.gov/stroke/stroke-smart-virginia/
iii. Stroke Smart Richmond Video 2 min. (https://www.youtube.com/watch?v=TIAhp5iDR4E)
2. Senior Leadership Support: Request a meeting with member(s) of your health system Senior Leadership team that may include CEO, CMO, CNO, Community Relations, Population Health, External Affairs, Ambulatory Clinics. 
a. ‘Example Senior Health Leadership E-mail’ to request the meeting
b. Use: ‘Stroke Smart Presentation’ to make your presentation
c. At this meeting, the main request is for senior leadership to set up a meeting with the city mayor, counter supervisors of other senior leadership in that municipality.
3. Local Government Support: Present at a meeting with your local government.
a. Use: ‘Stroke Smart Presentation’ to make your presentation
b. At this meeting, there are two main requests:
i.  Proclaim that city/county “Stroke Smart.”
ii. Introduction to departmental leaders in that city/county (Ex. School Systems, Senior Services, Fire/EMS, Health Departments).
c. Considerations for points to emphasize:
i. Minimal time of the city/county leaders
ii. Minimal cost (posters, magnets, wallet cards)
4. Proclamation: A draft proclamation can be provided to your local government. 
a.  Proclamation Template


Contact Alan Stillman the founder of Stroke Smart if you have questions or need assistance: Alan@Kwikpoint.com
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