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This NTNC Form may be adapted to use for multiple waterworks under a combined WBOP; each waterworks must be listed along with its associated technical, managerial, and financial information/supporting documents.

The completed WBOP (including the signed “Owner's Certification Statement”) should be sent to the appropriate regional ODW Field Office (refer to Appendix B - Office of Drinking Water Field Offices). 

All pages submitted, including applicable supporting documentation, must be consecutively numbered

For instructional guidance completing this Non-Transient Non-Community (NTNC) Form, including type of required supporting documentation, refer to: Waterworks Business Operations Plan (WBOP), NTNC
Instructions.


[bookmark: Text1]Waterworks Name:       
[bookmark: Text2]                  City/County:       
[bookmark: Text3]                  PWSID(s):       

Part 1 - Waterworks Information

[Note: if attaching supporting documentation, enter document title in the "ATTACHMENT TITLE" field]


I.  OWNER INFORMATION
[bookmark: Text4]1.  Full legal name of individual(s), company, or entity:       
[bookmark: Text5]2.  Company affiliation/Job position:       
[bookmark: Text6]3.  Address:       
[bookmark: Text7]4.  Phone/Fax/Email:       

II.  WATERWORKS DESCRIPTION
[bookmark: Check20][bookmark: Check21]1.  System:  Existing |_|   Proposed |_|
[bookmark: Check22][bookmark: Check23][bookmark: Check24][bookmark: Check25][bookmark: Check26][bookmark: Check27][bookmark: Check28]2.  Class (Check one):  I |_|    II |_|    III |_|    IV |_|    V |_|    VI |_|    Unclassified |_|
[bookmark: Check29][bookmark: Check30][bookmark: Check31][bookmark: Check32]3.  Source type:  Surface/GUDI |_|    Groundwater |_|    Consecutive |_|    Other |_|
[bookmark: Text8]4.  If Other, explain (ex.- combined surface and groundwater):       
[bookmark: Text9]5.  Number of sources:       
[bookmark: Text10]6.  Number of connections:       
[bookmark: Text11]7.  Population served:        
[bookmark: Text12]8.  Permitted waterworks design capacity:       
[bookmark: Text13]9.  Brief description of the waterworks:       
Attach the Following Required Documents:
[bookmark: Check33][bookmark: Text14]|_| Map of water system showing location of all facilities and distribution system   ATTACHMENT TITLE 

III.  OPERATOR REQUIREMENTS
[bookmark: Text15]1.  Number of operators required:       
[bookmark: Text16]2.  Required class for Operator in Responsible Charge:       
[bookmark: Text17]3.  Operator attendance requirements:       

Part 2 - Staffing 

[Note: if attaching supporting documentation, enter document title in the "ATTACHMENT TITLE" field]


I.  BUDGET PLANNER/PREPARER
[bookmark: Text18]1.  Full legal name of individual(s) or contracted company:       
[bookmark: Text19]2.  Company affiliation/Job position:       
[bookmark: Text20]3.  Address:       
[bookmark: Text21]4.  Phone/Fax/Email:       
[bookmark: Text22]5.  Qualifications:       
[bookmark: Text23]6.  Professional memberships:      

II.  TAX RETURNS AND ANNUAL AUDIT REPORTS
[bookmark: Text24]1.  Full legal name of individual(s) and/or contracted company:       
[bookmark: Text25]2.  Company Affiliation/Job position:      
[bookmark: Text26]3.  Address:       
[bookmark: Text27]4.  Phone/Fax/Email:       
[bookmark: Text28]5.  Qualifications:       
[bookmark: Text29]6.  Professional memberships:       

III.  OPERATIONS PERSONNEL 

A.  Licensed Operator(s)
Operator in Responsible Charge:
[bookmark: Text30]1.  Full legal name of individual(s) and/or contracted company:       
[bookmark: Text31]2.  Address:      
[bookmark: Text32]3.  Phone/Fax/Email:        
[bookmark: Text33]4.  License number:       
[bookmark: Text34]5.  License class:       
[bookmark: Text35]6.  License expiration date:       
[bookmark: Text142]7.  Specific areas of responsibility:       
[bookmark: Check34][bookmark: Check35]8.  Is the individual employed or contracted with the waterworks?  Yes |_|    No |_|
9.  If No, explain how the waterworks will ensure this position is planned and budgeted for (sustainability improvement) and
[bookmark: Text180]     attach a proposed contract:       
Attach the Following Document:
[bookmark: Check36][bookmark: Text38]|_| Proposed contract   ATTACHMENT TITLE

Part 2 - Staffing, cont. 

Additional operator(s):
[bookmark: Text39]1.  Full legal name of individual(s) and/or contracted company:       
[bookmark: Text40]2.  Address:       
[bookmark: Text41]3.  Phone/Fax/Email:       
[bookmark: Text42]4.  License number:        
[bookmark: Text43]5.  License class:        
[bookmark: Text44]6.  License expiration date:       
[bookmark: Text45]7.  Specific areas of responsibility:       
[bookmark: Check38][bookmark: Check39]8.  Is the individual employed or contracted with the waterworks?  Yes |_|    No |_|
9.  If No, explain how the waterworks will ensure this position is planned and budgeted for (sustainability improvement) and
[bookmark: Text46]     attach a proposed contract:       
Attach the Following Document:
[bookmark: Check37]|_| Proposed contract   ATTACHMENT TITLE

B.  Management 
[bookmark: Text47]1.  Full legal name of individual(s) and/or contracted company:       
[bookmark: Text48]2.  Company affiliation/Job position:       
[bookmark: Text49]3.  Address:       
[bookmark: Text50]4.  Phone/Fax/Email:       
[bookmark: Text51]5.  Qualifications:       
[bookmark: Text52]6.  Professional memberships:       

C.  Preventive Maintenance
[bookmark: Text53]1.  Full legal name of individual(s) and/or contracted company:       
[bookmark: Text54]2.  Job position:       
[bookmark: Text55]3.  Address:      
[bookmark: Text56]4.  Phone/Fax/Email:       
[bookmark: Text57]5.  Qualifications:       
[bookmark: Text58]6.  Professional memberships:       

D.  Cross-Connection Control & Backflow Prevention Program
[bookmark: Text59]1.  Full legal name of individual(s) and/or contracted company:       
[bookmark: Text60]2.  Job position:       
[bookmark: Text61]3.  Address:       
[bookmark: Text62]4.  Phone/Fax/Email:       
[bookmark: Text63]5.  Qualifications:       
[bookmark: Text64]6.  Professional memberships:       

Part 2 - Staffing, cont.

E.  Other Personnel
[bookmark: Text65]1.  Full legal name of individual(s) and/or contracted company:       
[bookmark: Text66]2.  Company affiliation/Job position:       
[bookmark: Text67]3.  Address:       
[bookmark: Text68]4.  Phone/Fax/Email:       
[bookmark: Text69]5.  Qualifications:       
[bookmark: Text70]6.  Professional memberships:       
[bookmark: Text71]7.  Specific areas of responsibility:       

IV.  PROFESSIONAL ENGINEER/ENGINEERING SERVICES
[bookmark: Text72]1.  Full legal name of individual(s) and/or contracted company:       
[bookmark: Text73]2.  Company affiliation/Job position:       
[bookmark: Text74]3.  Address:       
[bookmark: Text75]4.  Phone/Fax/Email:       
[bookmark: Text76]5.  Qualifications:       
[bookmark: Text77]6.  Professional memberships:       

Part 3 - Management and Operations

[Note: if attaching supporting documentation, enter document title in the "ATTACHMENT TITLE" field]


I.  MANAGEMENT
A.  Annual Budget
[bookmark: Check40][bookmark: Check41]1.  Is the primary business of the owner to sell and/or provide water?  Yes |_|    No |_|
[bookmark: Check42]2.  If No, attach:  |_| Statement of Financial Commitment   ATTACHMENT TITLE
3.  If Yes, answer questions 4-6 of this section and attach the documentation following.
4.  Does the existing (or proposed) general business have an annual budget identifying waterworks-related expenses separately?
[bookmark: Check43][bookmark: Check44]     Yes |_|    No |_|  
[bookmark: Text78]5.  If Yes, attach a copy of the annual budget. Or, provide a brief description:       
6.  If No, those waterworks-related expenses must be included in Part 5 - Financial Information.
Attach the Following Required Documents:
[bookmark: Check45]|_| Budgets (Fiscal Year)   ATTACHMENT TITLE
[bookmark: Check46]|_| Budget Development Procedures   ATTACHMENT TITLE
[bookmark: Check47][bookmark: _GoBack]|_| Summary of Budget Management Controls and Policies   ATTACHMENT TITLE

B.  Accounting and Financial Bookkeeping Methods
1.  Which method does the waterworks use for financial bookkeeping?
[bookmark: Check48][bookmark: Check49][bookmark: Check50][bookmark: Check51]     Computer-based software |_|    Manual general ledger |_|    Other |_|    None |_|
2.  If None, explain how the waterworks will implement a generally accepted financial bookkeeping system (sustainability
[bookmark: Text79]     improvement):       
[bookmark: Text80]3.  If computer-based, briefly describe the software:       
[bookmark: Text81]4.  If manual general ledger method or “Other” method is used, briefly describe:       

C.  Operations Requirements
[bookmark: Text82]1.  Identify management’s procedure to provide required class and number of operators for the waterworks:       
2.  Does the existing (or proposed) waterworks employ or intend to employ full-time operators?
[bookmark: Check52][bookmark: Check53][bookmark: Check54]     Yes |_|    No |_|    Both Full-time and Contract operators |_|
[bookmark: Text83]3.  If Yes, or Both, provide job descriptions for the full-time operators:       
[bookmark: Check55][bookmark: Check56]4.  Do or will the full-time operators perform non-waterworks functions for the waterworks owner?  Yes |_|    No |_|
[bookmark: Text84]5.  If Yes, identify those functions here. Do not include costs/charges for non-waterworks work in the WBOP:       
[bookmark: Check57][bookmark: Check58][bookmark: Check59]6.  If No, does the waterworks intend to use contract operations or operators?  Yes |_|    No |_|    NA |_|
[bookmark: Text85]7.  If Yes, provide copies of the signed agreements or contract and summarize here:       
Attach the Following Required Document(s):
[bookmark: Check60]|_| Contract Agreements for Waterworks Operations (if applicable)   ATTACHMENT TITLE

Part 3 - Management and Operations, cont.

D.  Training Requirements
[bookmark: Check61][bookmark: Check62]1.  Are provisions in place to ensure operator(s) will maintain the DPOR licensure training requirements?  Yes |_|    No |_|
[bookmark: Text86]2.  If Yes, describe the provisions:       
[bookmark: Text87]3.  Personnel responsible for ensuring required operator training is obtained and licensure kept current:       
[bookmark: Text88]4.  If No, explain how the waterworks will ensure licensure training requirements will be met:       

E.  Insurance
1.  Does the waterworks have, or will it have, an insurance policy to cover facilities and liabilities?  Yes |_|    No |_|
[bookmark: Text89]2.  If Yes, identify the type of insurance coverage; attach a copy of the policy (Certificate of Insurance):       
[bookmark: Text90]3.  If No, explain how the waterworks will cover replacement costs and liability (sustainability improvements):       
Attach the Following Required Document:
[bookmark: Check63]|_| Certificate of Insurance (if available)   ATTACHMENT TITLE

II.  OPERATIONS
A.  Monitoring
Bacteriological Sample Site Plan:
1.  Does the waterworks have a Bacteriological Sample Site Plan?  Yes |_|    No |_|
[bookmark: Text91] 2.  Date approved:      
[bookmark: Text92]3.  If No, explain; include corrective actions to be taken (sustainability improvements):       

Lead & Copper Sample Site Justification/Survey Plan:
1.  Does the waterworks have a Lead & Copper Sample Site Justification/Survey Plan?  Yes |_|    No |_|
[bookmark: Text93]2.  Date approved:       
[bookmark: Text94]3.  If No, explain; include corrective actions to be taken (sustainability improvements):       

General Chemical/Radiological Sampling Schedule Frequencies:
1.  Does the waterworks have a General Chemical/Radiological Sampling Schedule provided by ODW?  Yes |_|    No |_|
[bookmark: Text95]2.  If No, explain; include corrective actions to be taken (sustainability improvements):       

Synthetic Organic Chemicals (SOC) Waiver Application:
1.  Does the waterworks have an SOC Waiver Application filed with ODW?  Yes |_|    No |_|
[bookmark: Text97]2.  If Yes, enter expiration date(s):       
[bookmark: Text98] 3.  If No, explain:      

Treatment Monitoring:
1.  Is Treatment Monitoring required?  Yes |_|    No |_|
[bookmark: Text181]2.  If Yes, describe required monitoring:       
3.  If Yes, has the waterworks been instructed by ODW to change or correct the way treatment monitoring is conducted,
     including which parameters must be tested, sensitivity of field analysis, and frequency of  monitoring?  Yes |_|    No |_|
[bookmark: Text182]4.  If Yes, include corrective actions to be taken (sustainability improvements):       


Part 3 - Management and Operations, cont.

Disinfectants/Disinfection Byproducts (D/DBP) Monitoring Plan:
1.  Does the waterworks have a D/DBP monitoring plan?  Yes |_|    No |_|
[bookmark: Text101]2.  Date approved:       
 3. If No, explain; and if the D/DBP Monitoring Plan is applicable, include corrective actions to be taken (sustainability
[bookmark: Text102]     improvements):       

B.  Reporting
1.  Does the waterworks use a standard format for Monthly Operations Reports (MOR)?  Yes |_|    No |_|
[bookmark: Text103]2.  If No, explain how the waterworks is meeting reporting requirements and attach a sample MOR:       
3.  If Yes, has the waterworks been instructed by ODW to change or correct the way treatment monitoring is reported, including
     which parameters must be tested, sensitivity of field analysis, and the frequency of monitoring?  Yes |_|    No |_|
[bookmark: Text104]4.  If Yes, include corrective actions to be taken (sustainability improvements):       
Attach the Following Document:
|_|  Sample Monthly Operations Report   ATTACHMENT TITLE

III.  PROCEDURES
A.  Maintenance
1.  Does the waterworks have routine and preventive maintenance procedures?  Yes |_|    No |_|
[bookmark: Text105]2.  If Yes, summarize procedures:       
[bookmark: Text106] 3.  If No, explain; include corrective actions to be taken (sustainability improvements):       

B.  Customer Complaints
1.  Does the waterworks have procedures for handling customer complaints?   Yes |_|    No |_|
[bookmark: Text107]2.  If Yes, summarize procedures:       
[bookmark: Text108] 3.  If No, explain; include corrective actions to be taken (sustainability improvements):       

C.  Cross-Connection Control & Backflow Prevention Program
1.  Does the waterworks have an approved Cross-Connection Control and Backflow Prevention Program?  Yes |_|    No |_|
[bookmark: Text109]2.  Date approved:       
[bookmark: Text110] 3.  If No, explain; include corrective actions to be taken (sustainability improvements):       

D.  Safety
1.  Does the waterworks have a safety program in place?  Yes |_|    No |_|
[bookmark: Text183]2.  If Yes, summarize the program including how OSHA safety requirements are met:       
[bookmark: Text184]3.  If No, explain; include corrective actions to be taken (sustainability improvements):       

E.  Waterworks Security
1.  Does the waterworks have security measures in place?  Yes |_|    No |_|
[bookmark: Text145]2.  If Yes, summarize the security measures:       
[bookmark: Text146]3.  If No, explain; include corrective actions to be taken (sustainability improvements):       


Part 3 - Management and Operations, cont.

F.  Leak Detection
1.  Does the waterworks have a leak detection program in place?  Yes |_|    No |_|
[bookmark: Text147]2.  If Yes, summarize the program:       
[bookmark: Text148]3.  If No, explain; include corrective actions to be taken (sustainability improvements):       

IV.  OTHER INFORMATION 
A.  Records
[bookmark: Text149]1.  Describe the recordkeeping requirements for the waterworks:       
2.  Does the waterworks meet the recordkeeping requirements?  Yes |_|    No |_|
[bookmark: Text150]3.  If No, explain; include corrective actions to be taken (sustainability improvements):       
Attach the Following Required Document:
[bookmark: Check11]|_|  List of all the types of records maintained by the waterworks; include applicable retention periods and the locations
      where records (both paper and electronic) are kept   ATTACHMENT TITLE

B.  Existing Waterworks Issues 
[Note: new or proposed waterworks, skip this section and proceed to Part 4 - Planning]

Problems and Complaints:
1.  Does the waterworks have recurring problems typically leading to complaints?  Yes |_|    No |_|
[bookmark: Text151]2.  If Yes, describe the complaints:       
[bookmark: Text152]3.  What steps does the waterworks take to address complaints?       

Technical Assistance:
1.  Does the waterworks receive technical assistance from any outside resources?  Yes |_|    No |_|
[bookmark: Text153]2.  If Yes, describe:       

Regulatory Agency Issues: 
1.  Has the waterworks had any regulatory agency issues or violations in the past 18 months?  Yes |_|    No |_|
[bookmark: Text154]2.  If Yes, describe the issues/violations and how they are being addressed or corrected:        

Actions:
1.  Are there additional measures currently required or planned to address other operation/management issues?  Yes |_|    No |_|
[bookmark: Text155]2.  If Yes, describe:       


Part 4 - Planning……………………………………………………

[Note: if attaching supporting documentation, enter document title in the "ATTACHMENT TITLE" field]


I.  GENERAL INFORMATION
     The six-year evaluation period for this WBOP covers the following time period:
[bookmark: Text156][bookmark: Text157]         through         
A.  Projected Water Demand 
[bookmark: Text158]1.  Summarize projected water demands for each year of the six-year evaluation period:       

B.  Design Capacity
1.  Identify and summarize the waterworks’ current permitted and anticipated design capacity for each year of the six-year
[bookmark: Text159]     evaluation period:       

C.  Impacts 
1.  Are there known or anticipated impacts on the source water?  Yes |_|    No |_|
2.  If Yes, describe the known or anticipated impacts and the corresponding contingencies/mitigation procedures that will be put
[bookmark: Text160]     in place (sustainability improvements):       
		
II.	WATERWORKS IMPROVEMENTS AND EXPANSION 
A.  Capital Improvement Plan (CIP) 
1.  Does the waterworks or general business have a Capital Improvement Plan (CIP) for the waterworks?  Yes |_|    No |_|
2.  If Yes, attach a copy of the CIP. 
3.  If No, describe plans for waterworks improvements and expansion, including cost and funding estimates, for a minimum of
[bookmark: Text161]    each year of the six-year evaluation period (sustainability improvement):       
Attach the Following Required Document: 
[bookmark: Check64] |_| Capital Improvement Plan (CIP) if available   ATTACHMENT TITLE

B.  Planned Growth
[bookmark: Text162]1.  Describe planned growth-related capital improvements for the six-year evaluation window:       
[bookmark: Text163]2.  Identify costs associated with planned growth-related capital improvements for the six-year evaluation window:       

C.  Assessment of Future Compliance Requirements 
[bookmark: Text164]1.  Summarize future compliance requirements and anticipated regulatory changes:       
[bookmark: Text165]2.  Describe waterworks improvements that will be needed to comply with items listed in Question 1:       
3.  Identify costs associated with items listed in Question 1 that will impact the waterworks in the six-year evaluation
[bookmark: Text166]     window:       

Part 4 - Planning, cont.

D.  Asset Management 
1.  Does the waterworks or general business have a complete Asset Management Plan?   Yes |_|    No |_|
2.  If Yes, attach the Asset Management Plan. 
3.  If No, does the waterworks or general business have a partial Asset Management Plan?  Yes |_|    No |_|
[bookmark: Text167]4.  If Yes, attach the partial Asset Management Plan; include corrective actions to be taken (sustainability improvements):       
5.  If the waterworks or general business does not have a complete (or partial) Asset Management Plan: inventory the facilities
     and equipment, attach this inventory, and include corrective actions to be taken (sustainability improvements).
Attach the Following Required Documents:
|_|  Asset Management Plan (complete or partial, if available)   ATTACHMENT TITLE
        or
|_|  Asset Inventory   ATTACHMENT TITLE
 
E.  Critical Components 
[bookmark: Text168]1.  From the inventory conducted above, identify the waterworks’ most critical components and list their replacement costs:       

Part 5 - Financial Information

[Note: if attaching supporting documentation, enter document title in the "ATTACHMENT TITLE" field]

Before starting this portion of the NTNC Form, the waterworks owner/preparer should refer to the NTNC Instructions for guidance on completing Part 5; additionally, they should familiarize themselves with the NTNC Excel Workbook.


The six-year evaluation period for this WBOP covers the following time period: 
[bookmark: Text170][bookmark: Text171]        through        
(refer to Part 4 – Planning, I. General Information)
I.  OWNER COMMITMENT
1.  Is there a Statement of Financial Commitment, signed by the waterworks owner, that confirms all of the waterworks’
     expenses will be covered by general business revenues?  Yes |_|    No |_|
2.  If Yes, attach a copy of the Statement of Financial Commitment and enter “YES” for each relevant year on Line 2 -
     Statement of Commitment or Budget Attached of Worksheet 1: Six- Year Technical, Managerial, & Financial
     Commitment Summary.
3.  If No, does the waterworks have a separate budget that covers all expenses?  Yes |_|    No |_|
     a.  If Yes, attach a copy of the budget and enter “YES” for each relevant year on Line 2 - Statement of Commitment or
    Budget Attached of Worksheet 1: Six- Year Technical, Managerial, & Financial Commitment Summary.
b. If No, develop a budget and attach. If needed, you may use the Supplemental Worksheet: Budget Documentation to
    develop the budget.
Attach the Following Required Documents:
|_|  Statement of Financial Commitment   ATTACHMENT TITLE
        or 
|_|  Waterworks Budget   ATTACHMENT TITLE
|_|  Statement or Budget already attached (refer to Part 3: Management and Operations)   ATTACHMENT TITLE
[bookmark: Check12]|_|  Annual Audits (if available)   ATTACHMENT TITLE
[bookmark: Check13]|_|  Balance Sheets + Cash Flow Statement + Income Statement (if available)   ATTACHMENT TITLE

II.  OPERATIONS, MAINTENANCE, AND ADMINISTRATIVE EXPENSES
A.  Budget: Summarizing Expenses
1.  How are waterworks expenses identified?
[bookmark: Check6]     General business budget with waterworks line item |_|    Separate waterworks budget |_|    Other |_|
2.  Is the budget attached?  Yes |_|   No |_|
[bookmark: Check7]3.  If No, attach:  |_| appropriate budget documentation   ATTACHMENT TITLE
[bookmark: Text169]4.  If “Other” means are used to identify waterworks expenses, please explain:       

Part 5 - Financial Information, cont.

B.  Total Operations and Maintenance Expenses
1.  Does the waterworks maintain records, including budgeting, of all Operations and Maintenance Expenses?  Yes |_|    No |_|
[bookmark: Text172]2.  If Yes, provide supporting documentation:       
[bookmark: Text173] 3.  If No, the waterworks must identify these Operations and Maintenance Expenses:       
     (refer to Supplemental Worksheet: Budget Documentation, for  guidance)
4.  Include the sum of these expenses in Line 4 - Total Operations & Maintenance Expenses of Worksheet 1: Six-Year
     Technical, Managerial, & Financial Commitment Summary.

C.  Total General and Administrative Expenses
1.  Does the waterworks maintain records, including budgeting, of all General and Administrative Expenses?  Yes |_|    No |_|
[bookmark: Text174]2.  If Yes, provide supporting documentation:       
[bookmark: Text175]3.  If No, the waterworks must identify these General and Administrative expenses:       
     (refer to Supplemental Worksheet: Budget Documentation, for guidance)
4.  Include the sum of these expenses in Line 5 - Total General and Administrative Expenses of Worksheet 1: Six-Year
     Technical, Managerial, & Financial Commitment Summary.

III.  DEBT-RELATED EXPENSES 
[Note: Existing waterworks should fill out section III. A.; Proposed waterworks should fill out section III. B.]

A.  Existing Waterworks 
Existing Debt: 
1.  Does the general business have existing debt associated only with the waterworks?  Yes |_|    No |_|
2.  If No, skip to the following: Future Debt: (Existing Waterworks).
3.  If Yes:  
[bookmark: Text176]     a.  Summarize existing debt:       
[bookmark: Text177]     b.  Indicate annual payment, length of payments, and any reserve requirements that are loan conditions:       
     c.  Enter debt expenses in Line 9 - Annual Debt Payments of Worksheet 1: Six-Year Technical, Managerial & Financial
    Commitment Summary.
     d.  Summarize debt and reserves in Supplemental Worksheet: Debt & Bond Reserve (optional; attach if used).

Future Debt: (Existing Waterworks)
1.  Will the general business have future debt, associated only with the waterworks, which will fall within the six-year window
     of evaluation?  Yes |_|    No |_|
2.  If No, skip to the following: Part IV. Capital Improvement.
3.  If Yes:
[bookmark: Text178]     a.  Summarize future debt:       
[bookmark: Text179]     b.  Indicate annual payment, length of payments, and any reserve requirements that are loan conditions:       
     c.  Enter these expenses in Line 9 - Annual Debt Payments of Worksheet 1: Six-Year Technical, Managerial, & Financial
    Commitment Summary, starting in the appropriate year. 
     d.  Summarize debt and reserves in Supplemental Worksheet: Debt & Bond Reserve (optional; attach if used).


Part 5 - Financial Information, cont. 

B.  Proposed Waterworks                 
Future Debt:
1.  Will the general business have future debt, associated only with the waterworks, which will fall within the six-year window 
     of  evaluation?  Yes |_|    No |_|
2.  If No, skip to the following: Part IV. Capital Improvement.
3.  If Yes: 
[bookmark: Text215]     a.  Summarize future debt:        
[bookmark: Text216]     b.  Indicate annual payment, length of payments, and any reserve requirements that are loan conditions:       
     c.  Enter these expenses in Line 9 - Annual Debt Payments of Worksheet 1: Six-Year Technical, Managerial, & Financial
    Commitment Summary, starting in the appropriate year.  
     d.  Summarize  debt and reserves in Supplemental Worksheet: Debt & Bond Reserve (optional, attach if   used).

IV.  CAPITAL IMPROVEMENT 
1.  Does the waterworks have any projects or equipment purchases that will utilize outside funding or internal revenues planned 
     or scheduled within the six-year evaluation window?  Yes |_|   No |_| 
[bookmark: Text217]2.  If No, provide an explanation:       
3.  If Yes, attach either a CIP or summarize those projects including their costs, anticipated or planned construction start date(s), 
[bookmark: Text218]     and revenue sources (including loans, bonds, grants, internal fund transfers):       
4.  Calculate Net CIP Expenses Needed (refer to NTNC Instructions, and enter into Line 6 - Net CIP Expenses Needed).
5.  Will funds be required from fiscal year revenues to cover any portion of the CIP expenses identified in Line 6 - Net CIP
     Expenses Needed of Worksheet 1: Six-Year Technical, Managerial, & Financial Commitment Summary?  Yes |_|    No |_|
[bookmark: Text219]6.  If Yes, summarize these cash commitment requirements planned or anticipated within the six-year evaluation period:      
Attach the Following Required Documents: 
[bookmark: Text220]|_|  Capital Improvement Plan   ATTACHMENT TITLE   
        or
|_|  CIP already attached 

V.  COMPLETING THE WORKSHEETS
1.  Did the results from the Revenue ≥ Expenses assessments indicate the waterworks is “Not Sustainable” (Line 14) or “Action 
     Needed” (Line 15) in any year of the six-year evaluation period?  Yes |_|    No |_|
2.  If Yes, sustainability improvements must be included in the next section, Part 6 - Sustainability Improvements.
3.  If No, no further information is needed.

Part 6 - Sustainability Improvements……………………………………...

1.  List and summarize sustainability improvement(s) identified in Parts 2 - 4 of the WBOP (if attaching supporting 
     documentation, enter document title in the “Attachment Title” field). The “Date of Implementation” is the date sustainability 
     improvements are expected to be in full effect:

Part 2 - Staffing:  
	Sustainability Improvement 
	Date(s) Implemented
	Attachment Title

	[bookmark: Text127]         
	[bookmark: Text221]     
	[bookmark: Text224]     

	[bookmark: Text140]         
	[bookmark: Text222]     
	[bookmark: Text225]     

	[bookmark: Text141]         
	[bookmark: Text223]     
	[bookmark: Text226]     




Part 3 – Management and Operations: 
	Sustainability Improvement
	Date(s) Implemented
	Attachment Title

	         
	[bookmark: Text227]     
	[bookmark: Text188]     

	         
	[bookmark: Text228]     
	[bookmark: Text189]     

	         
	[bookmark: Text229]     
	[bookmark: Text190]     




Part 4 – Planning: 
	Sustainability Improvement
	Date(s) Implemented
	Attachment Title

	         
	[bookmark: Text191]     
	[bookmark: Text230]     

	         
	[bookmark: Text192]     
	[bookmark: Text231]     

	         
	[bookmark: Text193]     
	[bookmark: Text232]     




2.  List and describe sustainability improvement(s) identified in Part 5 - Financial Information of the WBOP. This includes 
     sustainability improvements identified by the “Self-Assessment: Revenues ≥ Expenses” on Worksheet 1: Six Year 
     Technical, Managerial & Financial Commitment Summary. The “Date of Implementation” is the date sustainability  
     improvements are expected to be in full effect:

Part 5 - Financial:  
	Sustainability Improvement
	Date(s) Implemented
	Attachment Title

	[bookmark: Text194]         
	[bookmark: Text137]     
	[bookmark: Text233]     

	         
	[bookmark: Text138]     
	[bookmark: Text234]     

	         
	[bookmark: Text139]        
	[bookmark: Text235]     




Part 7 - Worksheets and Supporting Documentation

I.  WORKSHEET CHECKLIST
Worksheet 1: Six-Year Technical, Managerial, & Financial Commitment Summary 
1.  Is this worksheet attached?  Yes |_|    No |_|
[bookmark: Text197]2.  Attachment title:       
[bookmark: Check1][bookmark: Check2][bookmark: Text116]3.  Attachment type:  Paper copy |_|    Electronic file |_|    CD |_|    Other:       
[bookmark: Text122]4.  If the worksheet is not attached, provide a summary of applicable information:       

Supplemental Worksheet: Budget Documentation (Optional)
1.  Is this worksheet attached?  Yes |_|    No |_|
[bookmark: Text196]2.  Attachment title:       
[bookmark: Text198]3.  Attachment type:  Paper copy |_|    Electronic file |_|    CD |_|    Other:       

Supplemental Worksheet: Debt & Bond Reserve (Optional)
1.  Is this worksheet attached?  Yes |_|    No |_|
[bookmark: Text201]2.  Attachment title:      
[bookmark: Text200]3.  Attachment type:  Paper copy |_|    Electronic file |_|    CD |_|    Other:      

II.   SUPPORTING DOCUMENTATION CHECKLIST
Part 1 - Waterworks Information
[bookmark: Check8]|_|  Map of water system showing location of all facilities and distribution system

Part 3 – Management and Operations
[bookmark: Check19]|_|  Statement of Financial Commitment
[bookmark: Check9]|_|  Contract Agreements for Waterworks Operations (if applicable)
|_|  Certificate of Insurance (if available)
|_|  List of all the types of records maintained by the waterworks; include applicable retention periods and the locations
            where records (both electronic and paper) are kept.

     Businesses for which selling water is the primary business:
[bookmark: Check14]     |_|  Budgets (Fiscal Year)
[bookmark: Check16]     |_|  Budget Development Procedures
[bookmark: Check17]     |_|  Summary of Budget Management Controls and Policies

Part 4 – Planning
     |_|  Capital Improvement Plan (CIP) (if available)
     |_|  Asset Inventory (if available)
     |_|  Asset Management Plan (if available)
     |_|  Preliminary Engineering Report (if available)


Part 7 – Worksheets and Supporting Documentation, cont.

Part 5 – Financial Information
[bookmark: Check10]     |_|  Statement of Financial Commitment
            or
     |_|  Waterworks Budget
     |_|  Annual Audits (if available)
     |_|  Balance Sheets + Cash Flow Statement + Income Statement (if available)
     |_|  Capital Improvement Plan (if available)

III.  ADDITIONAL DOCUMENTATION 
[bookmark: Text202]1.  Attachment title:       
[bookmark: Text203]2.  Attachment type:  Paper copy |_|    Electronic file |_|    CD |_|    Other:       
[bookmark: Text208]3.  If applicable, indicate year(s) to which document refers:       

[bookmark: Text205]1.  Attachment title:       
[bookmark: Text206]2.  Attachment type:  Paper copy |_|    Electronic file |_|    CD |_|    Other:       
[bookmark: Text207]3.  If applicable, indicate year(s) to which document refers:       

[bookmark: Text209]1.  Attachment title:       
[bookmark: Text210]2.  Attachment type:  Paper copy |_|    Electronic file |_|    CD |_|    Other:       
[bookmark: Text211]3.  If applicable, indicate year(s) to which document refers:       

[bookmark: Text212]1.  Attachment title:        
[bookmark: Text213]2.  Attachment type:  Paper copy |_|    Electronic file |_|    CD |_|    Other:       
[bookmark: Text214]3.  If applicable, indicate year(s) to which document refers:       


Part 8 - Statements for Owner Signature 

Owner's Certification Statement

The Owner’s Certification Statement must be completed and signed by the waterworks owner and submitted to the  appropriate regional ODW Field Office with the initial WBOP submittal for review and acceptance. This statement should also be submitted with any subsequent (annual or otherwise) updates submitted to the ODW Capacity Development Division.

Important Note:
This Owner’s Certification Statement is not the Statement of Financial Commitment the Community waterworks owner must additionally provide with the WBOP submittal.


	

Owner's Certification Statement


	I hereby certify the attached documents are complete and accurate to the best of my ability and submit them to the Office of Drinking Water, Virginia Department of Health, for review and acceptance.


	
     __________________________________________
     Printed Name                                                          
	
_________________________
Title

	

     ___________________________________________
     Owner’s/Preparer’s Signature                     

            
	

_________________________
Date





Statement of Financial Commitment

If the waterworks elects to attach a “Statement of Financial Commitment” (refer to Part 5 – Financial Information, I. Owner Commitment), the following model form may be used or the waterworks may provide a separate, customized document as long as it contains the necessary language. 


	


Statement of Financial Commitment


	I hereby certify that the business described in this Waterworks Business Operations Plan (WBOP), _____________________________________________, is aware of and committed to covering waterworks-related expenses. This business does not generate revenue from the sale of water, and expenses related to the waterworks must be paid for by revenues generated from other business activities.  This document represents a commitment of funds to offset waterworks-related expenses with general business revenues. 

	
     __________________________________________
     Printed Name                                                          
	
_________________________
Title

	

     ___________________________________________
     Owner’s/Preparer’s Signature     

                              
	

_________________________
Date





Confidentiality Request (optional)

	

Confidentiality Request (optional)


	I request that this Waterworks Business Operation Plan be retained in confidence to 
the extent allowed by § 32.1-172 B of the Code of Virginia.


	
     __________________________________________
     Printed Name                                                          
	
_________________________
Title

	

     ___________________________________________
     Owner’s/Preparer’s Signature     

                              
	

_________________________
Date
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