Preparing for the Lead and Copper Rule Improvements (LCRI)
Office of Drinking Water (ODW)

On October 30, 2024, the Environmental Protection Agency (EPA) finalized and published the Lead and Copper Rule
Improvements (LCRI). The LCRI was effective December 30, 2024 (meaning it went into the Code of Federal Regulations)
and has a compliance deadline of November 1, 2027. The LCRI applies to all community (CWS) and non-transient non-
community (NTNC) waterworks.

This document summarizes some of the required activities to be completed between 2025 and the LCRI compliance
deadline of November 1, 2027.

1. Development and Submission of the Initial Service Line Inventory — Due October 2024; complete now if not yet
submitted
e Register and confirm your SWIFT Portal account.
e Document service line materials in the ODW NTNC template or ODW CWS template or directly in the SWIFT
Portal.
e Submit your inventory to the Virginia Department of Health (VDH) ODW via the SWIFT Portal.

2. Material identification and information collection during normal operations
e Record materials of service lines and connectors when encountered during normal operations such as
replacements, repairs, meter reads, maintenance activities, etc.
e Establish a business process to capture information and incorporate it into the service line inventory.

3. Preparation of the Baseline Inventory — Due November 1, 2027

e The baseline inventory builds on the initial inventory and must include information identified on connectors
as well as any updated or new information on service line materials and locations.

e Add new service lines that were not included in the initial inventory. Remove any service lines that no longer
exist. Update material classifications for any service lines and connectors identified through normal
operations.

e Review all available historical records for connector materials. Include any connector materials identified in
the baseline inventory. If there is no connector present, record that information.

4. Consumer Notifications of lead or potential lead service lines — Due annually by December 31; certification due July
1 of the following year

e Notify residents annually by December 31°* at addresses that are served by a lead, galvanized requiring
replacement (GRR), or an unknown service line. This notice must include the 2021 LCRR revised mandatory
lead health effects language.

e Notify residents upon service initiation at addresses that are served by a lead, galvanized requiring
replacement (GRR), or an unknown service line.

e Templates and a certification statement are on the LCRR Guidance webpage.

e Certify the distribution of annual notifications by July 1 via the SWIFT Portal.

5. Consumer Confidence Report (CCR) — Due annually by July 1
e Update the language in the annual Consumer Confidence Report (CCR) with the 2021 LCRR revised
mandatory lead health effects language.
e Notify residents and customers of the completion of the initial inventory and where to access the inventory.
o Refer to the VDH ODW CCR Preparation Guidance.
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6. Requirements in the event of a P90 Lead Action Level Exceedance (ALE) (the 90 percentile value for lead is above
15 parts per billion (ppb))

Within 24 hours of learning of a lead ALE: Distribute a Tier 1 Public Notification (PN) to persons served by
the water system. Send a copy of the Tier 1 PN to the appropriate ODW field office and the EPA
Administrator (leadALE@epa.gov).

Within 10 days of distributing the PN: Complete and return the certification statement to the appropriate
ODW field office, along with a copy of the Tier 1 PN.

7. Tap Sampling

Prepare an updated tap sampling monitoring plan. Using the new sample site selection criteria in the LCRI
and information from the baseline inventory, prepare an updated tap monitoring plan identifying proposed
tap sample locations.

Waterworks with lead or GRR service lines must resume standard monitoring (semi-annual sampling for at
least two monitoring periods), beginning January 2028. Waterworks with no GRR or lead lines remain on
their existing schedule unless a GRR or lead line is discovered, at which time the waterworks must resume
standard monitoring. Waterworks should plan and budget for this activity.

8. Corrosion Control Treatment — Recommended prior to December 31, 2027

Confirm the operation of existing corrosion control is within established operational parameters. Review
existing water quality and treatment data against established level to confirm treatment is within established
operational parameters.

Waterworks with lead service lines: Collect special non-compliance first and fifth liter samples at residences
with lead service lines.

9. Other Requirements Due by November 1, 2027

Compile a list of all schools and licensed childcare facilities served by your system and submit to the VDH
SWIFT Portal.

Prepare your Service Line Replacement Plan (SLRP) and submit to the VDH SWIFT Portal by November 1,
2027. This applies to waterworks with unknown, GRR, or lead service lines. A public version of the SLRP
must be available for residents to review. Waterworks serving more than 50,000 people must make the SLRP
available online.

10. Additional VDH guidance and information

ODW'’s LCRR Guidance Webpage

ODW'’s LCRR-LCRI Implementation Fact Sheet (PDF)

EPA’s Lead and Copper Rule Implementation Tools Webpage
EPA’s LCRR Implementation Fact Sheet (PDF)

EPA’s Lead and Copper Rule Improvements Webpage

EPA’s LCRI Validation Fact Sheet (PDF)

This document does not replace or supersede the requirements of the EPA Lead and Copper Rule, or guidance published
by the EPA. You may find more information on the requirements in the National Primary Drinking Water Regulations at
40 CFR § 141. This can be referenced at eCFR :: 40 CFR Part 141 -- National Primary Drinking Water Regulations
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