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To:  Compliance Specialist
VDH - Office of Drinking Water - Richmond Field Office
109 Governor Street, 6th Floor
Richmond, Virginia 23219
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From: Scott Morris, DBA, P.E.
Director, Department of Public Utilities
City of Richmond

Date: October 9, 2025

Subject: Quarterly Progress Report Pursuant to Consent Order for City of Richmond Waterworks
(PWSID No. VA4760100) -- Appendix A, Paragraphs (a) and (e)

In accordance with the Consent Order issued by the State Board of Health on June 12, 2025, for the
City of Richmond (City) Waterworks (PWSID No. VA4760100), the City hereby submits this
quarterly progress report for the period of July 1, 2025, through September 30, 2025. This report
addresses the requirements outlined in Appendix A, paragraphs (a) and (e) of the Consent Order.

Paragraph (a) requires quarterly progress reports on the City's efforts to address the significant
deficiencies identified in the Sanitary Survey Report, as detailed in the Significant Deficiencies
Corrective Action Plan (CAP) and Schedule. Paragraph (e) requires quarterly progress reports on
the comprehensive CAP and Schedule, which incorporates the Significant Deficiencies CAP and
addresses all regulatory violations, deficiencies, areas of concern, and recommendations from the
most recent Sanitary Survey Report submitted prior to the Consent Order; the EPA's 2022 Safe
Drinking Water Act Compliance Inspection Report and the Richmond Field Office's (RFO) April 7,
2025, follow-up report; the HNTB report; and the SEH report.

As permitted under paragraph (e), this submission combines the reporting requirements for both
paragraphs (a) and (e) into a single comprehensive update.
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Executive Summary of Progress
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During the third quarter of 2025, the City has made substantial measurable progress across all
corrective action categories tracked under the Consent Order. The comprehensive tracking
spreadsheet now encompasses 232 distinct items drawn from multiple source documents,
representing a complete inventory of all identified regulatory violations, deficiencies, areas of
concern, and recommendations.

The City's overall compliance rate demonstrates significant achievement in addressing the findings
that led to the Consent Order. Of the 232 total items being tracked, 210 have been fully resolved,
representing a 90.5% completion rate. The remaining 22 items (9.5%) are in various stages of active
implementation with established schedules and target completion dates. No items remain
unaddressed or without a defined path to resolution.

The table below provides a detailed breakdown of progress by source document:

‘ Source Document HTotal Items|‘Resolved‘|Pending||C0mpleti0n Rate‘
IEPA 2022 Observations (O-series) I 4 | 46 | 3 |  939% |
IEPA 2022 Areas of Concern (AOC-series)| 44 || 41 | 3 |  932% |
\VDH Sanitary Survey (VDH-series) | 8 || 8 || 6 | 933% |
IHNTB After-Action Report | 30 | 22 | 8 || 7133% |
‘SEH Comprehensive Evaluation H 20 ” 18 H 2 || 90.0% ‘
| TOTAL | 232 | 210 | 22 |  905% |

The twelve significant deficiencies identified in the Sanitary Survey Report, which form the core of
the Significant Deficiencies CAP, have received particular attention during this reporting period.
The City has addressed the majority of these critical items, with remaining work focused on
infrastructure improvements that require design, procurement, and construction phases extending
into fiscal years 2026 and 2027.

Detailed Progress Report

The attached spreadsheet titled "City of Richmond Quarterly Update” provides a comprehensive
line-by-line inventory of all 232 tracked items. For each item, the spreadsheet documents the specific
observation or deficiency identified, the corrective action taken or planned by the City, the
implementation schedule with target completion dates, the current progress status, and quarterly
status updates specific to activities during the July through September 2025 period.

The spreadsheet has been completed to reflect the considerable advancements made during this
reporting period. The City has maintained documentation of completion dates for resolved items and
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has provided detailed narrative updates for items still in progress, ensuring full transparency in our
compliance efforts.
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Key Accomplishments This Quarter

The third quarter of 2025 was marked by the completion of immediate operational and safety
improvements across the waterworks system. Significant progress was achieved in advancing major
capital projects through design phases, with pump system upgrades and electrical infrastructure
improvements moving toward construction readiness. The Department maintained regular
coordination with wholesale water customers in Chesterfield, Hanover, and Henrico counties
through scheduled meetings and joint emergency preparedness exercises, strengthening regional
response capabilities.

Schedule Adherence and Ongoing Commitments

The City remains firmly committed to executing the comprehensive CAP in full alignment with the
approved Schedule. Throughout this reporting period, the City has met or exceeded established
deadlines for the scheduled activities. The City has proactively communicated with RFO staff to
discuss this progress in accordance with Appendix A, paragraph (g) of the Consent Order.

The City continues to collaborate closely with the Richmond Field Office on all aspects of CAP
implementation. This collaborative approach ensures that corrective actions not only meet regulatory
requirements but also incorporate best practices and lessons learned from the January event. The
City welcomes ongoing dialogue with RFO staff regarding any aspects of this submission that may
benefit from additional clarification or documentation.

Next Quarter Priorities

The fourth quarter of 2025 will focus on advancing the 22 remaining pending items, with particular
emphasis on capital projects nearing construction phase and long-term infrastructure improvements.
Key milestones expected during this period include the completion of automatic transfer switch
installations for backup generators by November 30, 2025, finalization of raw water meter
procurement and installation by December 31, 2025, and continued progress on water storage tank
rehabilitation designs scheduled for fiscal year 2027 completion.

Conclusion

This quarterly progress report demonstrates the City of Richmond's sustained commitment to full
compliance with the Consent Order and to restoring public confidence in the safety and reliability
of the Richmond Waterworks. The 90.5% completion rate achieved to date reflects the dedicated
efforts of Department of Public Utilities staff, strong support from City leadership, and productive
collaboration with regulatory oversight personnel.
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The City recognizes that the remaining work includes several complex, long-term capital projects
that will require continued diligence and resources to bring to completion. The Department of Public
Utilities remains fully committed to these efforts and to maintaining the transparent reporting and
collaborative approach that has characterized our response to the Consent Order.

Should the Richmond Field Office require additional information, clarification, or supporting
documentation regarding any aspect of this submission, please contact me directly at (804) 646-5205
or scott.morris(@rva.gov.

Secett Wewca

Attachment:

City of Richmond Quarterly Update
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