RSA/ODW Meeting
Friday, November 15, 2024
Madison County Volunteer Fire Department
AGENDA
1. Introductions
2. RSA opportunity to share feedback and ask questions
3. Review items that RSA is considering as part of its comprehensive plan to address the concerns outlined in ODW’s NOAV issued September 25, 2024:
· Causal and contributing factors that resulted in the objectionable odor event, and lessons learned to prevent a similar event from occurring
· Operational changes to routinely monitor raw water quality and odor

· Improved oversight of waterworks construction activities
· Communication strategy to address public concerns about water quality

· Ensuring a responsive capital improvement plan to reduce disinfection by-products and improve RSA’s ability to respond to taste and odor concerns

· Ensuring an effective emergency response plan and asset management plan
· Other items that RSA would feel important to share
4. Overview of how entering into a Consent Order to formalize RSA’s plan of action would ensure a cooperative understanding and positive outcome

5. Discuss areas where VDH can help with RSA’s planning needs:
· Financial and Construction Assistance Program

· Capacity Development
6. Determine next steps, including whether subgroup is needed to more fully vet specific needs
7. Adjourn
