WILDERNESS MEETING AGENDA
MARCH 21, 2025

1. WBOP – Jarrett and team. 
a. It was removed from the proposed CO by RSA
b. Per Tim, he sees anything on the CO as punitive.  100% does not want WBOP on CO.  Is open to completing a WBOP outside of CO. Tim said Dwayne did not mention the WBOP in the CO meeting and was upset to see it on the Proposed CO.   

2. PHASE II A – GAC IMPROVEMENTS (#8 on original proposed CO CAP items)
a. Rate increase approved to fund land acquisition needed for PHASE II A project	
i. No timeframe yet, will pass it on to us as it moves forward. They are looking at locations near the existing WTP.
ii. Tim is a big proponent of rate increases.  There have been 2 increases since Tim has been in his position in the last 7 years.

3. BENCH SHEET (#1 on original proposed CO CAP items)
a. Request that RSA provide a copy of the bench sheet so that we can see changes to procedures to actively and routinely monitor raw water quality and odor.
i. David will send Jeremy an example of the bench sheet.

4. COMMUNICATIONS OFFICER (#5 on original proposed CO CAP items)
a. Develop and implement a standard operating procedure to improve methods of customer notification and outreach for both emergency and non-emergency events.
b. Any progress?
i. RSA to consider hiring a communications officer, but there has been no movement towards that position.
ii. Only new waterworks operator positions with budget approval
iii. Billing is switching over to new system.  Will send emails to residents about high water use, etc.
iv. Jarrett recommended communicating with public when RSA does something positive.   They have sent info to customers about DBP results below LRAA.
v. Working on a newsletter to customers.

5. FREQUENCY OF LINE BREAKS/LEAKS – (NOT DISCUSSED DURING 3/21/2025 MEETING)
a. Is RSA tracking leaks and breaks?
b. When is too much?
c. Line replacement strategy.

6. NEW MEMBRANE TREATMENT SYSTEM
a. Is it being used?  Not in February MOR.
i. Leak in CIP tank corrected in February.  Leak took a while to repair.
ii. Membranes will be used in upcoming months.
iii. Will start with separate reports and then combine with MOR in future.

