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#VDHTakingAction2023
Engage with us by asking questions or 

posting pictures using the hashtag



Remembering Our Why

Taking Action for Community Health Improvement

To foster community collaboration, enhance data
equity, and develop policies and systems to make Virginia the 
healthiest state in nation



Opening Keynote

Jonathan Schwabish, PhD

Equity in Data



BREAK
We will resume at 10:35 am.



Virginia’s Health 
Opportunity Index

Justin Crow, MPA



Health Opportunity Index 3.0

Rural Health Data Commons

Community Health Forum 2023

June 14



Healthy People 2020:

Five Elements of SDOH
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Health Opportunity Index 3.0
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Health Opportunity 
Index

Identifies areas and populations 
that are most vulnerable to adverse 
health outcomes based on the Social 

Determinants of Health
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Selecting Indicators

1. Identified by Primary Care Needs Assessment Workgroup as important.

2. Linked to health outcomes in academic literature.

3. “Actionable”

4. Consistent, quality data for all Census Tracts in Virginia.



Structure

15

30+ Variables

14 Indicators

4 Profiles

1 Health Opportunity Index
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Geographic Level Can Mask Detail



Health Opportunity Index

Built Environment 
Profile

Economic Profile

Consumer Profile

Social Impact Profile
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http://www.virginiahoi.weebly.com/


Employment 
access index

Number of 
jobs

Distance to 
jobs

Walkability

Density

Diversity 
(land use)

Design 
(connectivity) 

Distance to 
transit 

Environmental 
air quality index

Air pollution 
index

EPA risk index

Food 
Accessibility 

index

% low income

% access to 
major grocery 

store 

Distance to 
grocery store

Built Environment Profile



Affordability

Housing costs

Transportation 
costs

Average income

Household 
Material 

Deprivation index

Unemployment

% Household 
with no Vehicle

% Renters

Overcrowding 
per room (2) 

Population 
Weighted Density

Density

Geographical 
Mobility

Inflow mobility

Outflow 
mobility

Consumer Profile



Social Impact Profile

Access to Care 
index

% uninsured

Primary care 

Physician FTEs 

within 30 miles 

Education

Avg. Years of 
Schooling

Segregation index

Populations

Spatial 
influence 
weighting 

Race/ethnicity

Incarceration

Incarceration 
Rate



Economic Profile

Job participation

% of working age 
population in the 

labor force

Income inequality

GINI 
coefficient
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Conrad-30 Program

Indicators

• Health Care Providers
• Primary Care

• OB/GYN

• Pulmonologists

• AHRQ Prevention Quality 

Indicators
• Chronic Composite

• Low Birth Weight

• COPD

• Health Opportunity Index

• Other Examples

• VDOT includes the 

HOI in to target 

bike/walk incentive 

funds
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Townsend Material Deprivation Index 19.0

Pop Weighted Density 15.5

Education Index 13.9

Income Equality 13.3

Health Care Access 9.6

Employment Access 8.0

Walkability Environment Index 6.9

Affordability Index 6.7

AirQuality Index 3.9

Food Access 1.9

Racial Dissimilarity Index 0.5

Pop Churning 0.3

Job Participation 0.3







Limitations

• Data limitations

• Ecological Fallacy:  Individual results may vary

• Census Tract ≠ Neighborhood

• 5-year estimates

• Statewide measure



Rural Health Data Commons

https://uva-bi-sdad.github.io/vdh_rural_health_site/

https://uva-bi-sdad.github.io/vdh_rural_health_site/


Questions

Thank you!



Networking
Lunch



Breakout Sessions

Community Health Informatics 101

~OR~

Assessment into Action: Community Health 
Improvement Projects



Breakout Debrief

Community Health Key Takeaways and Action Items



Networking 
Poster 
Session

Please join us from 3 to 4:00pm to learn 
more about the great work going on in our 
communities via poster presentations.



END of Day 1

2023 Community Health Forum



WELCOME!
We will begin at 9 a.m.



OPENING & WELCOME
2023 VIRGINIA 

COMMUNITY HEALTH FORUM

Cynthia Romero, MD, FAAFP
Director, M. Foscue Brock Institute for Community and Global Health

Thursday, June 15, 2023
Virginia Beach, VA



Impact of COVID-19 
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Impact of COVID-19 
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Impact of COVID-19 
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Impact of COVID-19: Resilience 
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 2002

 Unequal Treatment: Confronting Racial and 
Ethnic Disparities in Health Care

 Prompted efforts to document and understand 
health disparities in the U.S.

Institute of Medicine Report
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 Policy Development and Program Planning

 Communication 

 Health Equity 

 Community Partnership

Core Competencies for Public Health 
Professionals: Equity & Engagement Skills 
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Public Health Responsibilities - Routine 
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Impact of COVID-19: Reframe 
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 Let community voices amplify 
public health preparedness 
messages

 Elected officials

 Faith-based leaders

 Neighborhood aunties

Impact of COVID-19: Reframe 
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 American Hospital Association

 American Medical Association

 Institute for Healthcare Improvement

 National Association of Community Health Centers

 National Committee for Quality Assurance

 Others:  www.risetohealthequity.org

RISE TO HEALTH COALITION 
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http://www.risetohealthequity.org/


 Patients want systems that treat them with dignity and 
respect

 Hospitals and clinicians want systems that incentivize and 
reward whole-person care 

 Payers want incentives or financing to help address social 
drivers of health

 Community organizers want trusting co-equal partnerships

RISE TO HEALTH COALITION 
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The Big Picture
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Health Impact Pyramid
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Maslow’s Hierarchy of Needs Theory
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58

“

Health equity is defined as the absence of unfair and avoidable or remediable 

differences in health among population groups defined socially, economically, 

demographically or geographically.”







 YES!
 Virginia’s Plan for Well-Being

 Engage with Everyone 

 Consider consequences of discriminatory practices and policies

 Understand the impact of policies on underserved populations

 Use a data-driven approach

Advancing Health Equity and Improving 
Community Health:

Can YOU Play a Role?

61
https://www.countyhealthrankings.org/online-and-
on-air/blog/eight-ways-to-advance-health-equity

https://www.countyhealthrankings.org/online-and-on-air/blog/eight-ways-to-advance-health-equity
https://www.countyhealthrankings.org/online-and-on-air/blog/eight-ways-to-advance-health-equity


 YES!
 Be aware of systematic barriers

 Work with small businesses 

 Understand the role housing plays in health

 Build social connections

 Drive to make Virginia the healthiest state in the nation

Advancing Health Equity and Improving 
Community Health:

Can YOU Play a Role?

62
https://www.countyhealthrankings.org/online-and-
on-air/blog/eight-ways-to-advance-health-equity

https://www.countyhealthrankings.org/online-and-on-air/blog/eight-ways-to-advance-health-equity
https://www.countyhealthrankings.org/online-and-on-air/blog/eight-ways-to-advance-health-equity


“Be the change you wish to see in the world.”

-Mahatma Gandhi



 www.cdc.gov

 www.countyhealthrankings.org

 www.risetohealth.org

 www.vdh.virginia.gov

 Licensed images from Shutterstock

References
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http://www.cdc.gov/
http://www.countyhealthrankings.org/


Thank You!
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Cynthia Romero, MD, FAAFP

Director, M. Foscue Brock Institute for Community and Global Health

Email: romerocc@evms.edu

Personal cell phone / text #: 757-274-8322

mailto:romerocc@evms.edu


Opening Keynote
Dr. Maria Almond

Public Health and Healthcare Workforce Resiliency



Reclaiming Community:
Learning and Choosing Kindness

Maria Almond, MD, MPH

Piedmont District Director



KINDNESS: “sensitivity to 
the distress of …others with 
a commitment to try and do 
something about it’.

Cole-King A, Gilbert P. Compassionate care: the theory and the reality. J Holistic Healthcare. 2011;8(3):29–37.

“The level of our success is limited only by our imagination and no act of 
kindness, however small, is ever wasted.”
Aesop



Neuroscience of Kindness

• Dopamine

• Serotonin

• Oxytocin

• Endorphins



“To see with the eyes 
of another, to hear 

with the ears of 
another, to feel with 

the heart of 
another.”

-Alfred Adler-

Corradini A, Antonietti A. (2013) Mirror neurons and their function in cognitively 
understood empathy. Consciousness and Cognition. 22, 1152–1161.



Parasympathetic 

nervous system [vagal 

nerve] is strengthened 

with greater social 

connection and 

psychological well-

being.

Kok BE, Fredrickson BL. Upward spirals of the heart: autonomic flexibility, as indexed by vagal tone, reciprocally and prospectively predicts positive emotions and social 
connectedness. 2010 Dec;85(3):432-6. doi: 10.1016/j.biopsycho.2010.09.005. Epub 2010 Sep 22.

“In a way, our 
bodies are designed 
for love, because the 
more we love, the 
more healthy we 
become.” –
Psychologist Barbara 
Frederickson (UNC)



Kindness…

• Improves 
mental well-
being

• Reduces 
inflammatory 
responses

• Increases 
longevity 

Post, Stephen. (2005). Altruism, Happiness, and 

Health: It's Good to Be Good. International journal 

of behavioral medicine. 12. 66-77. 

10.1207/s15327558ijbm1202_4. 



It takes courage to be kind.

--Maya Angelou

• Fear and amygdala 

• Frictions

• False paradigm of Zero-Sum



Kathleen D. Vohs et al.,The Psychological Consequences of Money.Science 314,1154-1156(2006).DOI:10.1126/science.1132491

https://doi.org/10.1126/science.1132491






Collective Action Towards Kindness

• Weaving Emotional Skills-Building into 

our Educational Systems

• Strengthening habits of kindness 

through daily intentional practice

• Structural changes to reduce frictions

• Re-establishing the Commons



• UNESCO Mahatma Gandhi Institute of Education for Peace and 
Sustainable Development. 

• Transforming education through programs that promote social and 
emotional learning. “"Building Kinder Brains“

• Youth-led achievement of Sustainable Development Goals through 
transformative acts of kindness

• University of Texas at Dallas Center for BrainHealth developed 
online kindness training program, adapted from the curriculum of 
Children’s Kindness Network w/ brain science content, for 
mothers and their 3- to 5-year-old children.

• Mayo Clinic Kickstart Kindness Program
• Monthlong program to complete activities of kindness

https://mgiep.unesco.org/
https://mgiep.unesco.org/
https://doi.org/10.3389/fpsyg.2022.805748
https://doi.org/10.3389/fpsyg.2022.805748
https://www.mayoclinichealthsystem.org/wellness/kindness


Reduce Friction 

• Prime Yourself for Kindness

• Re-frame Hurry

• Make Gratitude an Easy Choice

Darley, J. M., and Batson, C.D., "From Jerusalem to Jericho": A study of Situational 
and Dispositional Variables in Helping Behavior". JPSP, 1973, 27, 100-108.



Mathers N. Compassion and the science of kindness: Harvard Davis Lecture 2015. Br J Gen 
Pract. 2016 Jul;66(648):e525-7. doi: 10.3399/bjgp16X686041. PMID: 27364679; PMCID: 
PMC4917056.

Penny Campling, Culture, Kinship and Intelligent Kindness

https://www.rcpsych.ac.uk/docs/default-source/members/sigs/spirituality-spsig/spirituality-special-interest-group-publications-penny-campling-culture-kinship-and-intelligent-kindness.pdf?sfvrsn=45f6fb33_2


Collective Efficacy

Carlson M, Brennan RT, Earls F. Enhancing adolescent self-efficacy and 
collective efficacy through public engagement around HIV/AIDS 
competence: a multilevel, cluster randomized-controlled trial. Soc Sci 
Med. 2012 Sep;75(6):1078-87. doi: 10.1016/j.socscimed.2012.04.035. 
Epub 2012 May 24. PMID: 22703885.







BREAK
We will resume at 10:35 a.m.



Breakout Sessions
Ask the Experts in Program Management, Healthcare, 
Public health Administration, and Community Health

~OR~

Ask the Experts in Data, Policy, and Public Relations



Carving Your Path in 
Public Health and 

Healthcare:
Ask the Experts in 

Program Management, 
Healthcare, Public 

health Administration, 
and Community 

Health

Disclosure: Panelists are speaking for 
themselves, and the views that they 
present are not related to the state or 
federal government, nor their place of 
work.

Carving Your Path in 
Public Health and 
Healthcare:

Ask the Experts in 
Program Management, 
Healthcare, Public health 
Administration, and 
Community Health

Disclosure: Panelists are speaking for themselves, and 
the views that they present are not related to the state 
or federal government, nor their place of work.



Carving Your Path in Public Health and Healthcare:
Ask the Experts in Data, Policy, and Public Relations

Disclosure: Panelists are speaking for themselves, and the views that they present are not related to the state or 
federal government, nor their place of work.



Networking
Lunch

Join Christina Higgs at 12:45 in the breakout 
room for “Mindful Minutes,” 
A Stretch/Rejuvenation break



Closing Keynote
Dr. Lauren Powell

Community Partnership, Engagement, and Advocacy



Wrap Up and Call to 
Action

Following the conference, we will periodically 
update the webpage with innovative work going on 

as part of this initiative.



THANK YOU!
For Attending the 2023 

Community Health Forum

PLEASE TAKE OUR 
EVALUATION SURVEY
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