
Let’s connect!

GAPS/ISSUE IDENTIFIED

Data-Driven Readiness: Visual

dashboards convert qualitative

standards into actionable metrics,

shifting to proactive planning

Policy & Accountability: Policy

standards operationalized into

workflows to establish ownership and

cross-agency accountability

Centralizing Resources: Transparent

tracking and accessible resources

generate agency-wide buy-in for CQI

OUTCOMES

Resource Centralization &
Communication

OVERVIEW KEY TAKEAWAYSMAJOR ACTIVITIES AND OUTPUTS

Shifts from proactive compliance

by centralizing evidence and

automating validity tracking

Eliminates workflow bottlenecks

by using the SOP to establish a data

collection processes

Integrates into Performance

Management to serve as a

diagnostic tool for CQI

PHAB SOP for Document
Collection and Review

Goal: Develop a sustainable

dashboard to track VDH’s progress in

maintaining PHAB Reaccreditation

Purpose: Embedded routine

monitoring into agency operations to

verify documents, assign ownership,

and visually flag invalid documents

Role: Led the Discovery, Framework

Development, and Prototype Build

over an 8-week timeline to transition

VDH from reactive preparation to

proactive readiness

Reactive vs. Proactive Readiness:

The accreditation process was

reactive/episodic rather than an

integrated, continuous quality

improvement initiative

ACKNOWLEDGEMENTS

PHAB Tracker
Dashboard Prototype

PHAB Reaccreditation Intranet

Mapped PHAB 2026 metrics into a master Excel
data source
Worked with OIM to scope technical capabilities
and build a tracking dashboard in Tableau
Coded formula logic to track PHAB timeframes
and flag expiring documents
Tested system viability by populating the tracker
with readiness assessment data

Discovery, Scoping, & System Build

Workflow Development

Developed quality control SOP to verify
evidence dates, authenticity, and PHAB
compliance
Outlined document collection, review, and
selection process
Designated Domain Champions with core
administrative responsibilities
Established routine system maintenance
protocols

Designed an accessible Intranet hub for VDH to
engage with the reaccreditation process
Centralized materials, linking directly to the
tracking dashboard and SOPs
Highlighted accreditation progress and PHAB
resources to generate agency-wide buy-in
Detailed how the Accreditation team supports a
sustainable culture of CQI

Causal Loop Diagram (CLD): Accreditation Dynamics
Analyzing the feedback loops between administrative workload, evidence quality, and organizational readiness

This project was made possible through the
guidance of the Policy & Planning Team.
Special thanks to my mentor, Rebecca
Brookman, my friends on the 7th floor, Jeff
Stover, and Bridget Cochran for their
support.

Workflow Bottlenecks: There was

no SOP outlining roles for monitoring

document validity, prompting

document creation/updates, and

reviewing document compliance with

PHAB standards

Decentralized Documentation:

Evidence and records were found

across multiple locations, lacking a

unified, centralized storage method
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