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Step 1: Understanding HR Practices
- Scheduling meetings with leaders in OHR
- Using Intranet resources to understand 

company policies
- Analyzing trends from past engagement 

surveys and JLARC recommendations
- Researching procedures of other agencies 

across the country

Step 2: Identifying Gaps in Procedure & 
Engagement

Onboarding: spread out, not standardized, and 
requires better introductions
Accountability: valuing retention over 
performance without proper feedback channels
→ Culture: Overall lack of respect and 
familiarity between and toward the team, can 
lead to burnout & vacancies and negatively 
impact processes like recruitment

Challenges
- Learning HR policies without any prior experience
- Working with transitioning systems like PageUp 

and ServiceNow
- Analyzing bottlenecks and enforcing policies 

under the context of DHRM policy & dept limits

Other Activities
- Attended OIM MOR to gain a different 

perspective on VDH
- Attended OEPI meetings, including agency 

and statewide calls
- Attended all day OEPI event to understand 

ways to reduce office silos
- Met with the Internal Audits team to 

understand their engagement strategies
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Step 3: What Works Well
- Employees work efficiently at home and 

appreciate the balance
- Working to learn new systems to help with 

transparency during recruitment
- Low turnover rate compared to other offices

Step 3: Outputs and Recommendations
- 360 Feedback to improve accountability & culture
- Meet the HR Event to improve familiarity within 

the team and agency, helps culture & onboarding
- Better office communication through recognition 

board, anniversary celebrations, and employee 
profiles to improve culture & onboarding

- Mastery of operations like ServiceNow to support 
VDH, may require additional office hours

VDH has provided me with the training I need to 
understand how to do my job well

I have been given clear policies and procedures for 
performing my job. 
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