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Issues & Gaps Outputs oo S e Highlighted Initiatives
Project #1: Working to Build SOPs » Managed operational tasks and initiatives by developing tools and metrics e — — . _
> 9 4 , d pai , » Set up a meeting and project management platform on ServiceNow l Rural Health Transformation Project
Understanding tension and pain points > Presented an initial demonstration to SLT on ServiceNow navigation === [[===" |/ Research the Rural Health Transformation
across all offices under PHP » Made a template agenda to increase structure in meetings = Grant and the VDH sub-initiatives
> Work to improve flow of communication » Initiated a bi-directional communications guide between SLT and EETTTEE — > HE|pEd create slides for weekly updates o
: staff/agency to improve communications and clarit [ ——— |
to and from the Office of the > / ‘3 I.y ) Pre e f us d Y . R e S track progress and development
Commissioner (OCOM) Curated a list of tension points from various departments to begin SE—— N | .
. creating SOPs and help resolve departmental issues [ | S| ] | Attended Internal RHTP meetings to
»  Need for standardized procedures and » Developed a one-pager overview on how offices/departments at VDH — understand the Innovative Maternal Health
rocesses were historically created — high level understanding of the agency i ' icine initiati
J—— and Community Parameadicine initiatives
. . » Defining risk on Monthly Operational Review (MOR) — tactical plans T . . .
Project #2: Strategic Management > Quantifying risks and created a metric or matrix for offices ——— ——— | Lonelme§5 Epldemlc | |
> Need for d prOJECt Manada gement and » Structu ring priOrities and initiatives across VDH e Cu S > EXp|0r|ng the Lone“ness EpldemlC and ItS
agenda building tool for the Strategic » Outlined a visual chart to define, align, and outline strategic priorities § . - | effects across the globe, nation, and state
Leadership Team (SLT) agencywide |z == D> Collect information from LHDs with MH as a
, , » Created a tool that serves as a framework of priorities for ELT L
» Be able to monitor progress visually priority area
> isibili » Propose programs and recommendations to
Increase visibility across the team CHS Priorit
»  More organization and structure to CarelQ. promote social connection
improve coordination and cross- A > Using data camp to enhance understanding
collaboration on tasks G oo P | Homerown of metrics to interpret data
& e N e D A LA TN e A Workforce . . .
» Navigating ServiceNow intuitively BB ] KT K A e 13> Present findings and outline to Dr. Webb
. . . Rural-Urban | Number of Counties/Cities | Total population] % Pop In RuraI-Urban‘ Connected Care, s % er s 3 RN e
»  Directional guide for staff/agency that artibe v ﬂ
outlines when to approach SLT and for | ' Live well 68 = IR S
Federal Office of Rural Health Policy (FORHP) Together 4 \ :
What pu rpOses Definition of Rural and Urban Make R:‘f*’ America e '
Healthy Again Eastem shor
C h a I I e n g e S :'gr;;z;::::'i:f;::::i::t;z:zi'z::::,;::ézzzzzji";cf::i.;;Lm i Ta ke a W a yS "s
Defining terms and language regarding priorities = B =R = Best practices for strategic meeting and portfolio B

agencywide ” | — management and development
Efficiency and functionality when creating tools by Cms | = B = = Learning about varying needs from many department
not being duplicative = == gx offices and LHDs to develop a plan to address those
Organization and structure with increasing number — needs by effectively consolidating information
of initiatives, focus areas, and procedures | | B0 N s SR . High level view of VDH's functions and how it is
gl il L) - impacted by the General Assembly/policies
ACknOWIEdgementS g ? o o g 5 L Understanding the importance of aligned terms and
7= N ‘ 1 =T e oriorities to administrative practices
Thank you so much to Jeff Stover and Bridget Cochran for ‘L r@;{ i e T e em y » Importance of problem-solving and creating tactical
organizing this extraordinary internship experience! | would e — ‘ - | —— plans/next steps to address issues

love to thank my mentor, Stephanie Dunkel, for her immense s st o nse | o 118 _
" I bly . P . : ACADEMY st/ - . | ACADEMY aalllR/ P L | UnderStand”']g how SHAS’ SHIPS, CHAS, CHIPS, VA Plan
pport, valuable mentorship, and strong leadership, allowing Sy — , : for Wellbeing, and VA Rural Health Plan are ali

me to thrive and learn through numerous opportunities. | also .
learned so much from Brandon Rivenbark, the SLT team, interconnected

Notable Experiences

» VOPEX Exercise at the Nuclear Corporate
Emergency Response Center

» OVR Tour with Daryll Hellams

» OCME Tour

» CHS Population Health Meeting at Marriott
» PHP Director Meetings and MOR meetings
» Learning about OEHS from Lance Gregory
» Federal President’s Budget Analysis Activity
» Python, Prompt Engineering, Power BI, etc.
» Intern bonding and exploring Richmond

inspiring individuals on the 13" floor, various offices + | Asdheafans '] S Learning people skills and agency tips to effectively
department directors | spoke with, many LHDs, and the interns!|§ PSS LECAV V- SUGERNNEEE = §j © 5 Sows communicate, collaborate, and make change
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