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Key Outputs and Activities

HOPE HUBS launch 
Clinic team Meeting
HSAB meeting for CHIP steering committee formation 
Epidemiology Team Meeting
VBDPH Intern Foundations Session (10 Subject Matter Experts)
VBDPH Intern Career-Building & Resume  Workshops
VB Human Services National HIV Testing Day Event
Healthy Families Field Visit
4 Environmental Health Field Visits

2 Pool Inspections
2 Food Inspections

Created a client and staff Language assessment survey to
assess communication needs in accordance with federal and
state requirements - 

REDCap experience

Challenges
Coordinating communication across an entire district
Aligning all programmatic goals with district and agency goals
Restructuring district strategies to address post-covid public
health landscape
Designing protocols to capture data from non-English
speaking populations

Other Exciting Experiences

VBDPH Roadmap to 2030

Sydney Thornton Virginia Beach Department of Public Health
| Strategic Planning Intern | VDH Cohort 3, 2025

VBDPH Strategic Plan was last updated in 2018, pre-COVID 
Need to reexamine the districts strategic vision and priorities
after leadership changes and in the post-covid landscape

Increase in societal mistrust and polarity in public health
Changes in operational needs and programmatic scopes
Funding and political changes

Central element of PHAB Accreditation
Utilized the NACCHO framework
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Shadowed and administered
survey in WIC and Clinic
Developed survey
administration protocols for
MRC 
Organized a comprehensive
Excel database consolidating
data metrics from internal
and external VDH data
sources  (Fig. 12)

Additional Projects

Strategic Planning for Local Health Department PHAB Accreditation

Communication & Facilitation

Project Overview

 

Project Managment

Strategic Planning
Analyzed and mapped PHAB accreditation requirements for local
health department strategic planning 
Modified existing strategic planning frameworks to produce a
customized excel programmatic 5-year strategic plan worksheet
for managers (Fig. 9)
Meet with VBDPH and VB Foundation staff to map key stakeholders
(Fig. 11)
Compiled executive feedback and staff satisfaction surveys to
develop district focus areas
Drafted an overarching district 5-year strategic plan (Fig. 10)

Designed strategic planning infographics (Fig. 1)
Led strategic planning managers meetings (Fig.4, 5, & 13)

Facilitated SWOT analysis with executive leadership (Fig.
2 & 3)

Presented strategic planning process to ~68 employees at
VBDPH All-Staff meeting (Fig. 3)
Held office hours 2x week and provided 1:1 assistance to
managers and staff completing their programmatic roadmap
worksheets

Oversaw programmatic planning initiatives in every department of VBDPH
Developed and managed TEAMs channel with planning resources
Designed a GANTT chart to track tasks ( Fig. 6)
Planned and solely facilitated a strategic planning retreat with 21
managers and staff  (Fig. 7 & 8)


