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Three Rivers Health District Strategic Plan


The Three Rivers Health District (District) supports the strategic plan, mission, vision, and values of the Virginia Department of Health (VDH). We also support the Virginia Plan for Well Being, which is the integrated plan for population health initiatives across the Commonwealth of Virginia. The District strategic plan supports and guides the implementation of the VDH Strategic Plan and the Virginia Plan for Well Being across all the jurisdictions we serve. 







The Mission, Vision and Values of Three Rivers Health District


MISSION: 
Serving our communities and unique habitat by protecting our health and environment today and tomorrow. 
This mission statement acknowledges the perennially close relationship of the Virginia Middle Peninsula and Northern Neck residents to the waterways, forests and fields of the area, and the critical links between the health and well-being of these unique environments and the people who live there. This plan will guide future services, programs, and local health policies for the district.

VISION: 
To be a high performing organization, a trusted community partner and a positive agent for change.

VALUES:  
Respect, Service, Excellence, Teamwork and Integrity.







The Operating Principles by Which We Live



LISTEN:  We pledge to actively listen to customers and co-workers, seek to understand what they are saying, and respond with respect and professionalism. 

BE POSITIVE:  We pledge to maintain a positive attitude at all times, showing kindness and consideration to our co-workers and customers.

SHOW RESPECT:  We pledge to show respect to others in everything we do, embracing our diversity as a source of strength. This includes respecting each other’s time, being flexible with our availability, and leaving personal matters at home.

COMMUNICATE:  We pledge to remain positive and professional when communicating with each other and our customers. We think before we speak and address disagreements when we are calm. 

SERVICE BEFORE OURSELVES:  We pledge to recognize the critical importance of our mission to public health, and to go above and beyond our job descriptions to help those we serve. 

BE POLITE:  We pledge to be polite in all interactions with co-workers and customers, and to recognize each other frequently with a simple “thank you”.

SOLVE PROBLEMS IN PERSON:  We pledge to address problems directly with co-workers, avoiding impersonal communications such as email and text. We look for common ground to find solutions, rather than fixate on the problem. 

DISPLAY TEAMWORK:  We pledge to trust each other to know our jobs. We acknowledge that we can always learn, and that sometimes mistakes happen despite our best intentions. 

WE ARE A FAMILY:  We pledge to honor our status as a professional family, finding common ground with each other, building and fostering personal relationships. 

REMAIN STRONG:  We pledge to take time for our families and ourselves to help us remain strong and capable so we can do our best to improve the lives of others. 






Healthcare and Nutritional Services

Holly Balderson, RN, Nurse Manager
Richmond County Health Department
804-333-4043 x19
holly.balderson@vdh.virginia.gov

Shelagh Filkoski, RD, WIC Supervisor Sr.
Richmond County Health Department
804-333-4043 x36
shelagh.filkoski@vdh.virginia.gov




Healthcare Services Offered by Three Rivers Health District:


· Immunizations
· Women's Health
· Testing and Treatment for Sexually Transmitted Disease
· Screenings for Long Term Care Services
· Tuberculosis Screenings and Case Management
· Rabies Prevention and Prophylaxis
· HIV Care and Services
· Pre-Exposure Prophylaxis for HIV (PrEP)
· Mass Immunization Preparedness Drills
· 340B Pharmacy Services
· Laboratory Testing
· Health Education and Screenings
· Reportable Disease and Outbreak Investigation
· Emergency Shelter Triage and First Aid
· Outreach Services










Healthcare Visits FY 18 (5,472) vs FY 19 (5,646)

In 2020, we plan to provide school physicals. Healthcare visits shown above, represent mostly women and men who need testing/treatment for Sexually Transmitted Disease or Family Planning services. 
Immunization Related Visits FY 18 (1,260) vs FY 19 (1,247)

These numbers are stagnant because the rule for providing TDAP changed from receiving TDAP in 6th grade to 7th grade. In 2020, we will provide TDAP to 7th graders.


Pre-Admission Screenings FY 18 (489) vs FY 19 (426)

The number of Pre-Admission screenings is dependent on community requests and we have no control over the number of requests. 
TB Related Encounters FY 18 (1,111) vs FY 19(1,531)

There were several TB cases in the Health District this year. Each case requires an encounter daily.



Nurse Practitioner Services
Penny Snyder-Morris, CFNP
Westmoreland County Health Department
804-493-1124 x18
penny.snyder-morris@vdh.virginia.gov

Linda Mitchell, FNP-BC
King William County Health Department
804-769-4988
linda.mitchell@vdh.virginia.gov


Women’s Health Visits FY 18 (1,647) vs. FY 19 (1,521)

Women’s health visits decreased in FY 19 due to the loss of one of our two district Nurse Practitioners. A new NP has been hired and she has instituted 4 evening clinics/month and clinics off site at RCC, the Guest Shelter, the Haven and a free clinic.



Net Savings per County by Providing Family Planning Services 
(Table uses 2014 Dollars)

	INDICATOR
	GLOUCESTER
	ESSEX
	K&Q
	KW
	LANCASTER
	MATHEWS
	MIDDLESEX
	NORTHUMBERLAND
	RICHMOND
	WESTMORELAND
	District

	# of unintended pregnancies prevented  
	90
	60
	10
	30
	40
	10
	10
	10
	20
	70
	350

	
	
	
	
	
	
	
	
	
	
	
	

	Maternal and birth-related gross costs saved from contraceptive services provided  
	$711,390 
	$501,960
	$74,430
	$273,480
	$304,640
	$105,580
	$115,970
	$102,120
	$131,550
	$529,650
	$2,139,380

	Miscarriage and ectopic pregnancy gross costs averted 
	$26,080 
	$18,400
	$2,730
	$10,030
	$11,170
	$3,870
	$4,250
	$3,740
	$4,820
	$19,420
	$104,510 

	Total Family Planning Costs
	$32,490
	$30,790
	$4,570
	$16,770
	$18,690
	$6,480
	$7,110
	$6,260
	$8,070
	$32,490
	$163,720

	Total Net Savings
	$516,580
	$489,570
	$72,590
	$266,730
	$297,120
	$102,980
	$113,110
	$99,600
	$128,300
	$516,580
	$2,603,160


Source: Guttmacher Institute 2014

This slide indicates an approximation of additional costs the county and state could face if Three Rivers Health District did not provide family planning services. These numbers are based solely on Title X recipients and not the private providers or free clinics. In Virginia, only health departments receive Title X funds.
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WIC stands for the Special Supplemental Nutrition Program for Women, Infants and Children. 

Goal:
To improve the health of pregnant women, infants and children (under 5 years) through better nutrition and access to health care. 

Eligibility: 
Applicants must meet categorical, residential, income, and nutrition risk requirements.

How the program works:
WIC participants are provided WIC benefits each month, and use their eWIC cards at authorized stores to purchase WIC approved foods.

Nutrition Services:
· Supplemental foods high in nutrients during time of critical growth and development. 
· Nutrition education designed to improve dietary habits and health status and to emphasize the relationship between nutrition and health. 
· Information, support and encouragement for breastfeeding.  
· Referrals for other health services.
· WIC participants can receive their nutrition education on-line; www.WICHealth.org.
· Content includes videos and games about good nutrition, exercise and healthy lifestyle choices.

Breastfeeding Education, Loving Support:
· Loving Support aims to enhance the continuity of WIC’s breastfeeding promotion efforts by offering mother-to-mother breastfeeding support.
· Breastfeeding Peer Counselor Program
· Three Rivers currently has two Breastfeeding Peer Counselors on staff.
· Designated Breastfeeding Experts
· Two Registered Dietitians on staff hold credentials as Certified Lactation Specialists.



This graph shows the average number of participants on the WIC program in each of the county locations in fiscal year 2018 and 2019.  
Services in Colonial Beach are facilitated at the Riverwood apartment complex.  Residents of the complex and the vicinity receive WIC services without having to travel 25 miles to our main office in Montross.  Riverwood provides space in their Community Room as well as Wi-Fi access to the WIC clinic at no charge.
WIC Participation in Three Rivers met statewide benchmarks quality standards of 85% for most of 2019.


The data here shows the number of service contact with WIC participants over the year.   The graph reflects the number of participants on WIC at each county location. Services include a minimum of four contacts per year for nutrition assessment and counseling, shown in green, and Nutrition Education, shown in blue.  Other circumstances such as high risk or special food packages require frequent visits for follow-up.
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Resource Mothers
Program for Pregnant Teens

In FY 2019, The Resource Mothers Program had 20 teens registered in the program and 11 babies were born.
The Resource Mothers Program goal is to educate and teach our pregnant teens that they are able to reach their goals, have healthy babies and be good parents. 

All counties are included in the Resource Mother’s service area.
 
It is a home visiting program for pregnant teens.

Community Health Workers called Resource Mothers provide mentoring and education (parenting skills, goal setting, adherence to prenatal care, child development and spacing future pregnancies).





Human Immunodeficiency Virus (HIV) Prevention and Care Services
Services include:

· Ryan White HIV Care Services and Support Services
· Pre-exposure Prophylaxis for HIV Prevention (PrEP)
· Early Intervention Services (EIS)

Ryan White HIV Care and Support Services:

· The Three Rivers Ryan White (RW) program offers medical case management and comprehensive support services to eligible persons living with HIV. 
· Eligibility for RW services are currently up to 500% of the Federal Poverty Level (FPL)

Ryan White Program Accomplishments for 2019:

· The program served a woman who is HIV positive but delivered an HIV negative baby.
· One client is currently in treatment for Hepatitis C virus.
· The program linked two newly diagnosed clients to care within 30 days of diagnosis and provided medication adherence assistance to enable both newly diagnosed clients reach viral suppression within 90 days. 
· The program closely collaborated with the Three Rivers HIV Early Intervention Services (EIS) Program to provide community outreach and testing in order to connect newly positive clients to care. One newly diagnosed client was connected to care through the EIS program. 

Other Ryan White Program Information:





Quality Measures for the HIV Clinic: 
These measures are important because people who take ART daily as prescribed and achieve and maintain an undetectable viral load have effectively no risk of sexually transmitting the virus to an HIV-negative partner.”




Pre-exposure Prophylaxis (PrEP)
PrEP is a new HIV prevention approach where HIV-negative individuals use anti-HIV medications to reduce their risk of becoming infected if they are exposed to the virus. This is intended for people at very high risk of acquiring HIV and is taken daily. 

· Four (4) individuals referred from EIS started on PrEP for 2019. There are now 11 people on PrEP in our clinics, the rest started PrEP from our Family Planning Clinics.

Early Intervention Services (EIS)
The purpose of EIS is to test people for HIV, find people who test positive for HIV and get them into HIV care as quickly as possible so they can take HIV medications as soon as possible. 

· Sixty-eight (68) people were tested for HIV in the community through the EIS Program. 

· Testing events were held at the following locations: 
Glenns RCC (Test site)
Warsaw RCC (Test site)
RAM Event – Warsaw
King & Queen High School resource event
Essex Co. HD
Westmoreland – Health Fair event
Gloucester Co. HD
Lancaster Co. HD

· There was one new HIV positive person identified through the EIS program. This person was seen in our Ryan White HIV Clinic within 30 days.
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The Too Good For Drugs Program
· Funded with a grant by the Virginia Foundation for Healthy Youth
· Designed for elementary school grades to discourage them from ever smoking or using drugs
· Designed to build good decision-making skills and build self-esteem
· Programs are held in elementary schools in Westmoreland County, Colonial Beach and Lancaster County.


Accomplishments for 2019:

· 49 Second graders were seen once/week for 10 weeks in Colonial Beach Elementary School
· 99 Fourth graders were seen once/week for 10 weeks in Essex County
· 72 Second graders were seen twice/week for 5 weeks in Lancaster County.
· 86 Fourth graders were seen once/week for 10 weeks in Richmond County.











Disease Surveillance and Investigation
Phillip Carr, MPH, Epidemiologist
King William County Health Department
804-769-4988 x4711
phillip.carr@vdh.virginia.gov
Epidemiology:
 
· Investigation of Reportable Cases to Reduce the Spread of Illness to Others
· Syndromic Surveillance for Suspicious Illness, Emerging diseases, Bioterrorism Activity, or Otherwise Suspicious Illness
· Afterhours Emergency Call Service for Physicians
· Influenza Surveillance Including Sentinel Healthcare Provider Information
· Outbreak Investigation and Intervention 
· Disease Cluster Investigation 



Reportable Disease Surveillance and Investigation 2018-19
	Number of Outbreaks by Facility Type and Outbreak Type 
2018 (latest year data is available) (n=16)

*All data are provisional and subject to revision

	Facility Type
	Norovirus
	Influenza
	Other
	Total

	Nursing Home / Assisted Living
	5
	5
	5
	15

	Restaurant
	0
	0
	0
	0

	School (K-12)
	0
	0
	1
	1

	Day Care
	0
	0
	0
	0

	Total
	5
	5
	5
	16
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Public Health Emergency Preparedness and Response

Matthew Carpentier, Emergency Coordinator
Middlesex County Health Department
(804) 758-2381 x34
matthew.carpentier@vdh.virginia.gov



· We provide collaboration with Health Care Providers, Schools, Businesses, Emergency Medical Services, County Emergency Management, Law Enforcement Agencies, and State and Federal Agencies

· We ensure availability of After Hours Emergency Call Service for Emergency Response 

· We ensure Coordination, Management and Distribution of Medical Supplies with Coordinated Protocols for Mass Prophylaxis and Medical Countermeasure Efforts 

· We provide Assessment and Readiness Training to local communities

· We Maintain the Medical Reserve Corps (MRC) Volunteer Program

· We Maintain the Health District Emergency Operations Center

· We have established a 96% or higher Health Alert Network Response from staff







Accomplishments for 2019

Operations Center Communications Upgrades: 
· HAM Radio Capability w/ Digital Communications Capability and includes:
      70’ tower and multiple antennas (provides wide-ranging frequency coverage from 80 meters 
      through 4400MHZ with ability to text, email and talk)

Educational Programs:
· Until Help Arrives Training

· Revive! Opioid Overdose Education

· Opioid Misuse Education

· Mass Dispensing / Point of Dispensing Training

Other Activities:
· VDH sponsored Flu Vaccination Clinic and Health and Safety Fair in Partnership with the Pamunkey Indian Tribe

· VDH Sponsored Flu Vaccination / Mass Prophylaxis Exercise held in Middlesex County in Partnership with Middlesex and Mathews County Emergency Services and Lancaster County CERT.

· Ongoing Establishment of safety controls in offices for staff and clients

· Coordinated District Hurricane Response

· Provided Oversite to MRC Training Programs

· Established a recruitment program in partnership with the Lancaster Middlesex HAM Radio Group (LMHRG) to increase volunteer participation / training to assist during emergencies.

· Established Grant Funding through the Rivers Counties Foundation to support Public Health Education






MEDICAL RESERVE CORPS (MRC)

Valerie Prince, MRC Coordinator
      Middlesex County Health Department
    (804) 758-2381 x14
    valerie.prince@vdh.virginia.gov

MRC Mission:

· To assist Three Rivers Health District in emergency preparedness and response, 
      disaster and health education

· To support public health on a daily basis by organizing, training and utilizing 
      professional medical and support volunteers. 




[image: ]




MRC Accomplishments as of November 2019

· Provided 26 REVIVE! training courses and dispensed 200+ doses of Naloxone

· Supported the 2019 RAM Clinic (11/2/19 – 11/3/19) and trained and additional 180 Citizens and dispensed an additional 160+ doses of Naloxone

· Provided 16 Until Help Arrives training courses with 136 Citizens Trained

· Provided 13 CPR training courses with 42 Citizens Trained

· Collaborated with Pamunkey Indian Tribe to provide the Pamunkey Tribal Health and Safety Fair 2019, this event provided health and safety education and nutritional support

· Established a Cadre Program to ensure instructors are on volunteer staff and certified to provide courses

· Collaborated with MP/NN CSB in providing Medication Lock Boxes and distributing 880 Safe Medication Disposal Bags at 20+ events.

· Completed and implemented an Emergency Preparedness Training Program with Haynesville Correctional Center for their re-entry program. The training initiative aims to better prepare participants for successful reentry and reintegration into the community. Goals include enhancing skills, employability, and marketability for inmates upon release, in addition to improving public health preparedness for local communities. This partnership is a potential pilot project for the Virginia Department of Corrections.


· Contributed 668 volunteer hours as of 11/25/19 with a total personnel value of $18,308

· Participated in FluEx 2019 providing 96 flu shots in Middlesex County











           

Environmental Health Protection


David Fridley, Environmental Health Manager
Lancaster County Health Department
804-462-9919  x13
david.fridley@vdh.virginia.gov


Local Programs and Services

· Food Safety: Permitting and inspection of permanent food service establishments, temporary vendors, and mobile units (food trucks); also, investigation of suspected food borne outbreaks

· Beach Water Monitoring and Notification: For Mathews and Gloucester Counties to assure safe swimming water

· Marina Inspections: Over 500 facilities inspected annually

· Recreational and Tourist Facility Inspections: Inspections of permanent campgrounds, summer camps, hotels, bed and breakfasts, and their swimming pools 

· Migrant Labor: Worker camp permitting and inspection

· Rabies Prevention: Investigation of bite reports, testing, immunizations and quarantine of domestic animals

· On-site Septic and Well Services: Site evaluations, permitting, inspections, subdivision review, and complaint investigation

· Community and Individual Education: Safe food handling practices, maintenance of private well and septic systems, prevention of vector-borne disease, protection of health in emergency post-events such as flooding, food or drinking water








Food Safety
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Our Food Inspectors inspect:
· Full-Service Restaurants
· Fast-Food Establishments
· Cafeterias at hospitals, schools, 
· Correctional centers and nursing homes
· Mobile Food Trucks
· Temporary Food Events (such as festivals & celebrations)
· Caterers
· Hotel Continental Breakfasts
· Bed & Breakfasts

Three Rivers Health District conducted over 1,000 inspections in fiscal year 2019.

Number of Food Establishments Inspected by County 2018 & 2019



Beach Monitoring and Notification


Beach water monitoring is conducted weekly, mid-May through September in Mathews and Gloucester counties.

Swimming advisories are issued at beaches that exceed the water quality standard for Enterococci.
The District Health Director has the authority to close a beach under certain circumstances such as an oil spill, fish kill, harmful algal bloom, sewage spill or a hurricane.

No beach advisories were required this year.
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Marina Inspections
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Over 500 Marina Facilities Inspected



RABIES PREVENTION

Over 360 bite report cases in fiscal year 2019

[image: Image result for animal with rabies picture]


· Investigation of Bite Reports
· Animal Testing
· Quarantine of Domestic Animals
· Completion of Post-Exposure Vaccine Series
· Pre-Exposure Prophylaxis and Titer Testing




Onsite Sewage and Water Program

First Groundwater Protection Rule in America:
· "There shall be no man or woman dare to wash any unclean linen,...nor rinse or make clean any kettle, pot or pan,...within twenty feet of the well.“
The year was 1610. This was over 400 years ago! The Military Governor at Jamestown where early settlers had set up a military fort made the rule. Their rule was made because of the need to protect the quality of the well water. We knew all those years ago that the best way to protect drinking water is to keep contamination away from the well. The same is just as true today as it was then.

Onsite/Well Applications by County 2018 & 2019

There were over 1,500 applications for the year total for all counties.




Population Health Efforts
Lisa Laurier, Population Health Manager
Middlesex County Health Department
804-758-2381 x22
lisa.laurier@vdh.virginia.gov

Population Health is an approach that focuses on interrelated conditions and factors that influence the health of populations over their lifetime, and it applies the resulting knowledge to develop and implement policies and actions to improve the health and well-being of those
Populations. 

So how do we do this?
It takes new creative partnerships to address many "Upstream" problems such as adequate/affordable housing, access to good paying jobs, and reliable transportation. It also takes access to reliable data to identify "hidden" community problems and community involvement of the people who live, work, play or worship in a community because they are often the ones who can put data and issues into context.

Coalition and Committee Involvement at the Local County Level:
· Gloucester Resource Council
· Mathews Resource Council
· K&Q Resource Council
· KW Resource Council
· Essex Resource Council
· The Resource Council of the Northern Neck
· Opioid Task Force
· LGBTQ Grant Coalition
· Gloucester Census Committee
· The HIV Planning Council
· Middlesex Partners in Progress
· Virginia Foundation for Healthy Youth Regional Board Member
· Northern Neck Middle Peninsula Housing Coalition
· Healthy Families Board Member
· Lancaster Census Committee
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All Health Districts have traditionally concentrated their efforts on the top three sections of the pyramid, but in order to reduce disparities and improve the health of entire communities, we have to address the bottom two sections of the pyramid. 

How do the counties in Three Rivers Health District compare to the rest of Virginia?
County Rankings are based on two broad categories: Health Outcomes and Health Factors.

Health Outcomes include: 
· Length of Life: Years of potential life lost before age 75 per 100,000 population (age adjusted). Data from 2015-2017 and 

· Quality of Life: Includes self-reported poor or fair physical or mental health days and overall feelings of fair or poor health. Data is from surveys conducted in 2016

Health Factors include: 
· Health Behaviors such as the number of current adult smokers, number of adults who are obese, adults who binge or drink heavily, alcohol related traffic deaths, physical inactivity, teen pregnancy, the number of STDs and limited access to healthy food or not enough food. Data from 2015-2018 and

· Clinical Care, which Includes the percent of uninsured, the primary care physician to community resident ratio, the mental health provider ratio, # of preventable hospital stays, diabetic monitoring and mammography screening. Data from 2016-2018


Social & Economic Factors Include:
High school graduation rates, how many residents had some college, unemployment, children living in poverty, children living in single parent homes, violent crime/injury deaths and income inequality (income inequality means the ratio of household incomes at the 80th % and the 20th%). 

Physical Environment Includes:
Exercise opportunities, parks, public transportation, bike paths, etc. Data is from 2013-2017.  


Three Rivers Health District Rankings by County 2019













Administrative Services
Krystal Reagan, CFE, Administrator
Middlesex County Health Department
804-758-2381 x24
Krystal.Reagan@vdh.virginia.gov

What is involved in Administrative Services?
· Budget Development and Monitoring
· Procurements
· Contractual Agreements and Oversite 
· Facilities Management
· Eligibility, Billing and Collections
· Human Resources
· Vital Records (Death Certificates)
· Voter Registration

What is a cooperative Budget?
· Since 1954, Virginia has provided the major portion of financial support to enable the establishment of local health departments in every county of the Commonwealth. This was historically important for rural counties with limited resources.
· Counties match state dollars at rates based on the value of property.
· Public health districts were established through local government agreements with the Virginia Department of Health.



Funding By County
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FY 18	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	649	1284	198	414	421	344	377	241	830	714	FY 19	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	567	1409	190	416	482	191	681	302	478	930	Column1	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	



FY 18	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	133	184	75	117	97	140	64	90	259	101	FY 19	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	115	292	65	156	117	61	209	80	87	65	



FY 18	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	31	108	28	36	44	40	41	36	19	73	FY 19	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	32	111	27	28	41	28	31	33	26	69	



FY 18	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	123	131	40	61	91	67	119	49	262	168	FY 19	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	105	157	33	69	81	54	163	114	287	468	



FY 18	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	290	411	43	158	176	61	67	59	76	306	FY 19	Essex	Gloucester	KQ	KW	Lancaster	Mathews	Middlesex	North'd	Richmond	West'd	238	385	65	136	203	36	72	58	57	271	



WIC Participants Monthly County Average 2018 & 2019

2018	Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	Colonial Beach	247	439	94	145	159	56	140	140	154	225	110	2019	Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	Colonial Beach	251	426	70	161	162	52	112	133	151	205	96	Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	Colonial Beach	Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	Colonial Beach	Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	Colonial Beach	



WIC Contacts by County FY 2019

Class/Ne.I	
Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland 	Colonial Beach	562	749	112	312	355	125	218	236	304	437	186	#REF!	Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland 	Colonial Beach	1	SC, IC,MC, HR	
Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland 	Colonial Beach	639	998	179	383	410	94	268	339	411	518	244	#REF!	Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland 	Colonial Beach	1	



Payment Source for HIV Care


Private / Employer 	Private/ ACA	Medicare	Medicaid	Medicare/Medicaid	No Insurance	0.15	0.1	0.22	0.31	0.21	0.01	
Where our Ryan White Clients Reside


Essex County	Gloucester County	King 	&	 Queen County	King William County	Lancaster County	Mathews County	Middlesex County	Northumberland County	Richmond County	Outside the District	0.01	0.25	0.03	7.0000000000000007E-2	0.13	7.0000000000000007E-2	0.1	0.1	0.03	0.21	


Quality Measures of Three Rivers HIV Clinic Compared to Virginia and National Outcomes and The National Benchmarks

National Benchmark	
Linkage	Viral Suppression 	Retention	85	80	90	Current National Outcomes	
Linkage	Viral Suppression 	Retention	78.3	61.5	57.6	Three Rivers Ryan White Clients	
Linkage	Viral Suppression 	Retention	100	94	96	All Virginia Ryan White Clients	
Linkage	Viral Suppression 	Retention	81	78	81	



Food Inspections by County

2018	
Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond 	Westmoreland	121	331	17	114	146	52	122	70	71	149	2019	
Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond 	Westmoreland	109	343	15	117	161	59	125	70	49	148	


Marina Inspections by County
2019











Essex	Gloucester	King 	&	 Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	26	43	13	5	69	67	124	88	13	65	
Septic And Well Applications by County

2018	
Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond 	Westmoreland	98	413	83	218	167	153	234	207	86	143	2019	
Essex	Gloucester	King and Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond 	Westmoreland	92	399	99	164	136	116	153	157	77	110	



Rankings go from 1 to 135 (Number of Counties in Virginia) with #1 being best and #135 being the worse ranking.


Length of Life	Essex	Gloucester	King 	&	 Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	94	90	49	59	91	104	58	56	105	81	Quality of Life	Essex	Gloucester	King 	&	 Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	106	26	89	38	77	54	62	92	107	91	Health Behaviors	Essex	Gloucester	King 	&	 Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	103	38	101	35	24	7	25	19	65	96	Clinical Care	Essex	Gloucester	King 	&	 Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	58	27	107	37	30	11	46	34	40	120	Social 	&	 Economic Factors	Essex	Gloucester	King 	&	 Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	105	41	91	28	100	47	84	104	63	80	Physical Envirinment	Essex	Gloucester	King 	&	 Queen	King William	Lancaster	Mathews	Middlesex	Northumberland	Richmond	Westmoreland	41	40	50	85	13	6	26	39	4	86	



RESOURCES SUPPORTING 
FY 2019 EXPENDITURES

Revenue	Local Match	State Match	821433.7	1602109.74	2702363.14	
Grant Funding for 2019


WIC	Healthy Youth	TB Outreach	Ryan-White	Resource Mothers	Teen Moms Fund	Immunization Planning	River Counties Foundation	Family Planning	Epidemiology	EmergencyPlanning	Beach Monitoring	Prep 	&	 HiV Prevention	Opioid Response Outreach Coordinator	Pandemic Flu	Maternal Child Health	Early Intervention Services	417245.61	33146	1500	383404	134400.9	26975.58	41675	6000	32471	105983	148253	8207.9599999999991	64879	40000	4163	49770	99327	
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HEALTH ALERT NETWORK
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Revenues State Match Local Match

Essex 80,319.00 $     250,367.00 $       130,831.00 $      

Gloucester 205,383.00 $  562,222.00 $       460,000.00 $      

K&Q 49,447.00 $     164,394.00 $       61,605.00 $        

KW 97,732.00 $     231,856.00 $       140,000.00 $      

Lancaster 103,816.00 $  301,326.00 $       215,936.00 $      

Mathews 63,996.00 $     232,549.00 $       138,858.00 $      

Middlesex 101,838.00 $  297,287.00 $       186,760.00 $      

Northumerland 79,728.00 $     364,995.00 $       177,160.00 $      

Richmond 59,495.00 $     310,080.00 $       125,983.00 $      

Westmoreland 99,204.00 $     414,426.00 $       209,467.50 $      

940,958.00 $  3,129,502.00 $   1,846,600.50 $   5,917,060.50 $  

16% 53% 31%
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