
State EMS Planning Process 
 
 
I. Identify the vision of the committee (how the committee wants those they 

serve to see them) 
 
II. Identify the mission of the committee (why the committee exists, and how it 

serves the EMS system) 
 

III. Develop up to four (4) core initiatives (a main thrust or action that will move 
the system towards accomplishing the vision and mission) 

 
IV. Committee Chairs are encouraged to form a workgroup to accomplish this 

assignment.  The work of the group may be accomplished face to face or by 
conference call (arrangements made by OEMS).  OEMS staff assigned to the 
Committee is available to assist.  

 
V. Federal and State Resource Planning documents will be available on the 

OEMS Web site no later than Friday, May 22. 
 

VI. Initial phase of planning assignment is due no later than July 31, 2009.  
Submit documents to Chair of FL&P Committee and OEMS staff assigned to 
FL&P Committee. 

 
 


