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(The Injury and Vi ol ence Prevention

Committee neeting commenced at 3:00 p.m A gquorum

was not present and the Commttee' s agenda comenced

as follows:)

M5. SHIPMAN:  This is the new
nmeeting, the first neeting of 2019 with our
new structure. So bear with ne. There's a
few of us in the roomwho have been in -- on
this conmttee for a long tine.

So bear with us as we kind of
| earn this new way and learn all of you all.
And Tims laughing. And just nmake a plan
fromhere. The agenda today is going to be,
actually, | think a ot of fun.

So I"'mglad there's people in
the roomthat have a lot of ties to the
comunity because we're going to be | ooking
for your input. |'mgoing to pass around
the roster.

Sign by your name if you have
a position here. |f you do not, please sign
on the back as a guest. Ckay? Let's just
start wwth Sara Beth. |'m Karen Shi pman. |

think I know everybody -- well, | do not.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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|"mgoing to take tinme -- I'msorry. |l
-- I"'mnot pointing at you, but I -- I'm
trying -- do | know everybody, no, | don't.

So let's go around and nake sone
I ntroducti ons.

|''m Karen Shipman. |'mthe
trauma outreach coordi nator at VCU Medi cal
Center, and al so work very closely with our

| njury and Vi ol ence Prevention program

MS. DI NW DDl E:; | ' m Sara Bet h
D nw ddi e. | amthe trauma outreach
coordinator for Carilion Cinic, Roanoke

Menori al .

M5. BAILEY: Rachel Bailey. |I'm
the trauma educator and -- and Pl at

Johnston-WIllis.

M5. WATKINS: Linda Watkins, injury

prevention outreach, Inova Health System

MR. BINGLEY: Sid Bingley. I'ma
cross nenber fromPre-Hospital. I|I'ma

flight nurse enpl oyee.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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MR. GARNETT: M ke Garnett, western
Virginia EMS council. And | cross over from

the Pre-Hospital group.

M5. MTCHELL: M nane is Valeria
Mtchell. |'mthe trauna program nmanager at
Sentara Norfol k General Hospital and
probably -- just very interested in what

you're doing. So | wanted to --

M5. SH PMAN: Good, great.

M5. M TCHELL: |'m here to | earn.

M5. HAYES. Chantelle Hayes, trauma
education and injury prevention at

Chi ppenham Hospi tal .

M5. VINCENT: H, |I'mAny Vincent.
|"'mthe assistant director of injury and

vi ol ence prevention at VCU Heal th.

M5. LUCAS. | amJill Lucas, and |
am chi | dhood injury prevention at Carilion

Children's i n Roanoke.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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M5. TREVI LI AN:  Tanya Trevili an,
pediatric trauma program manager, Carilion

Chil dren's of Roanoke.

MR. MCKAY: TimMKay. |'mhere as
the fire service crossover from
Pre-Hospital. And I'mthe -- the deputy
fire chief for Chesterfield County Fire and
ENS.

M5. SH PMAN. Ckay, great. So
agai n, wel cone, everyone. To the agenda --
oh, we passed the agenda out. And just
since -- while we were doing introductions,
you heard that there were a coupl e of
Crossovers.

So what they're doing -- what
we're doing is having nenbers of each
commttee be able to cross over to other
comm ttees that they nay have an interest
in, or may be able to nmake sone difference
in. So one of the things we'll do today, we
have to sel ect soneone to go to the System
| mprovenent Comm ttee, which neets tonorrow

| believe at 8:00 a.m So it would be one

COMMONWEALTH REPORTERS, LLC 804-859-2051
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of our nenbers. W don't know who to choose
ri ght now because we haven't filled a | ot of
our spots. So we will tal k about doing that
t oday.

So we will tal k about doing
that today as -- as a commttee. So just so
you know, when they say crossover, that's
where that's comng from So the agenda is
com ng around.

After you get it, we will take
notions to approve the agenda. So can |
get a notion to approve the agenda for

t oday?

COW TTEE MEMBER: | nove to

approve.

M5. SH PMAN:  Second?

COW TTEE MEMBER: Second.

M5. SHPMAN: Al 1in favor?

COW TTEE MEMBERS: Aye.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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M5. SH PMAN:. | do not have a
Chair's report. 1'll probably be thinking
of things as we go along as the Chair to
share with you. | guess, one thing I'l
just bring up is the new structure.

Took a while for themto
schedul e neetings, so that sone of the
neetings are going to have crossovers aren't
occurring at the sane tine.

VWhich is why those of you who
have cone to these neetings before are
seei ng new structure, new schedule, new
dates and tines, that kind of thing.

So our neeting wll always be
at 3:00 o'clock on the quarterly day
assigned. And | believe -- are we neeting

here now - -

M5. STREET: Yes.

M. SHPMAN: -- in the future?

M5. STREET: At |east, the May one

and the August one, yes.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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M5. SH PMAN: Ckay. So May and
August, we will be neeting here at 3:00
o' clock. And then tonorrow -- tonorrow
ot her neetings occur. So that's one thing to
-- to -- to be aware of.

Let ne see -- so again, we
have to send soneone to the System
| nprovenent Conmittee. As of now, there are
two voting nenbers sitting in the room
That's ne and Sara -- actually Sara because
| don't get a vote.

So | think Sara Beth is going
to attend tonorrow for our commttee. And
then we may |l ook in the future if sonmeone
else -- if she really wants to keep that
role or just -- but you're going to be here.

So she's going to attend
tonorrow. |'mgoing to pass around the --
our goals and objectives. | think that's
really going to be hel pful when we start
tal ki ng about filling these positions, but

- - okay.

COW TTEE MEMBER:  Thank you.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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COW TTEE MEMBER:  Thanks.

M5. SH PMAN:.  The next thing |'m
going to pass around is -- back in the fall,
when we knew we were going to be
restructuring and were going to have to
start | ooking at sone of our conmmunity
organi zations and commttee --- and
comuni ty nenbers.

W -- as a team-- kind of
drafted a |ist and brain-storned as to sone
pl aces to draw these nenbers fromto fill
these holes. So don't | have -- do | have
one of these? Onh, | do.

So I'"'mgoing to pass this
around. This is our roster. And this shows
you were the vacancies are and where -- what
they would like for the representatives to
conme from

So judicial system conmmunity
advocacy, which -- that can be anything. So
-- so l'mgoing to pass this around. |t
shows the positions that are filled and then
It shows where we have holes. And

essentially, what we're going to do today is

COMMONWEALTH REPORTERS, LLC 804-859-2051



© 00 N o O b~ W N P

N N NN NN P R R R R R R R R
a b~ W N P O © 0o N o 00 A W N P+, O

Page 12

brain-storm | want you all's input,
especially those of you who are active in
your conmmunities and know a | ot of the
communi ty organi zati ons.

This is comng around. It's a
graph of suggestions that we have for each
position. And then at the bottom there's
just a whole list for ad hoc nenbers.

We're actually going to cal
them liaisons and not ad hoc. So one thing
Dr. Aboutanos would like for us to do is
even though we fill these positions with a
desi gnated person, still let's get a list of
people to invite to be |iaisons.

Because I njury Prevention is
so big and we want represent --
representation fromall over the State. W
want people to cone that have an interest in
I njury Prevention to offer ideas, help solve
| ssues, tell us what they're doing in their
ar ea.

So it's going to be nore than
this chart right here. GCkay, so |'m going
to give you a few mnutes just to kind of

| ook at that.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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COW TTEE MEMBER: Do you have any
nore copies, because there weren't enough

for this side of the room

M5. SHPMAN: Oh. Sara and | can

shar e.

M5. DINWDDI E:  Mm hmm

M5. SHI PMAN:  Which -- do y'al

need both of these?

COW TTEE MEMBER: Yeah. Actually

t hey need one.

MS. SH PMAN: Take both of those.

COW TTEE MEMBER  Actually we got

t hat one. Choose --

MS. SH PMAN: That one?

COW TTEE MEMBER:  Yeabh.

M5. SH PMAN. Ckay. Thank you. Is

COMMONWEALTH REPORTERS, LLC 804-859-2051
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t hat enough? Everybody have access to one?

| guess we'll have to share.

M5. STREET: W'l share.

M5. SHI PMAN: | have an extra of
the commttee list if you need to have that.
So --

COW TTEE MEMBER: Thank you.

M5. SHI PMAN:  Ckay, thank you.
There you go. Thank you. So | ook at our
vacancies. Look at the |list of suggestions
that we canme up wth.

And |'m-- essentially, we're
just going to have an open di scussion
because | just want everyone's input, nore
I deas. |If you see soneone not represented
t hat maybe should be. Any questions?

The other thing I would --
maybe as -- if you think of soneone in
addition to what we have listed, we have
note pads pretty nuch all over the roomif

you need one. Maybe just nmake a note of it

COMMONWEALTH REPORTERS, LLC 804-859-2051
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so that way, we add it to the list. Maybe
they won't be a position on the commttee,
but we can certainly invite themto be

| iaisons. And -- and invite themto our
meetings every quarter.

So let's go down the |ist of

the -- the conmttee itself and just kind of
t ake each position -- | guess that's the
easiest thing to do -- each position

I ndi vidual | y based on our graph.

Looki ng for specific people or
I f you know the | eader of a departnent.
Sone of these organizations -- what we're
going to have to do is reach out to the
director or the | eader to say, who do you
want on poi nt.

Rat her than going to maybe
sonebody we know because they're going to
have to still clear it wth, obviously,

t heir organi zati on.

The other thing to keep in
mnd, too, is -- again, we really want
statew de representation. The neetings w ||
al ways take place in Richnond. And it is

central, but we definitely want -- and a | ot

COMMONWEALTH REPORTERS, LLC 804-859-2051
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of the organizations that are listed here

| i ke VDH and, you know, the AG s office and
that kind of thing, they're going to be
based out of R chnond. But we really want
representation fromall over.

Because that's what's going to
make us successful. You know, whether it's
sonebody on the conmttee that can have a
vote, or whether if it's a |iaison that
cones in and tells us, again, what they're
doi ng, suggestions on how to nake sonet hi ng
wor K.

So if anyone -- so let's take
the first one that's vacant, the VDH Agi ng
and Rehab Services. This is not a -- an
organi zation that | amterribly famliar
wi t h.

That woul d just be -- | nean,
It's a specific one. Does anyone have any
ot her -- any suggestions as to who to reach
out for that? O if you think of a good

representation -- a representative?

COW TTEE MEMBER So is the goa

of that one is to try to get soneone that

COMMONWEALTH REPORTERS, LLC 804-859-2051
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focuses on elderly -- injuries of --

I nvol ving - -

MS. SH PVAN: Yes.

COW TTEE MEMBER: -- elderly
peopl e?

M5. SHI PMAN.  Yes. So that woul d
bring in the person that -- that's what they

-- they work on. Yes, yes.

COW TTEE MEMBER: (kay.

COW TTEE MEMBER: |' m happy to

reach out.

M5. SHI PMAN: Do you know - -

COW TTEE MEMBER: | don't know

t hem any nore than that --

M5. SHI PVMAN:  Ckay.

COW TTEE MEMBER: -- particul ar

COMMONWEALTH REPORTERS, LLC 804-859-2051
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departnent, but --

M5. SHI PMAN: But you coul d have a

connection to thenf

COW TTEE MEMBER:  Yeah.

M5. SH PMAN: Ckay. | nean, that

was actually pretty specific. So --

COW TTEE MEMBER: Yeah. | don't

t hink that would be hard to find a contact.

M5. SHI PMAN:  Ckay.

COW TTEE MEMBER: As |ong as
they're staff.

M5. SH PMAN:. Well, that's going to
be -- that's probably going to be a
chal | enge, too, is making sure -- because
their staff -- you know, staffing across the
State and work a ot with comunity
organi zations. Al right. So the next one,

the epidemologist. And | think Lisa Luton

COMMONWEALTH REPORTERS, LLC 804-859-2051
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[sp] was going to take that on with the VDH.
So we'll skip that one. Lisa can't be here
today. She had to nake a quick trip to
Al exandri a.

She's our VDH representative.
State Police. Again, we'll have to go
t hrough the correct channels, but think
about geography and where a good
representative would cone from And | --
actually, I'"mlooking at our Firel/ EM5S

peopl e. WMaybe sone --

COW TTEE MEMBER: W're -- | got

some connections with the State Poli ce.

M5. SHI PMAN. Say agai n?

COW TTEE MEMBER | said |'ve got

some connections with the State Poli ce.

M5. SHI PMAN.  Ckay. Ckay.

COW TTEE MEMBER: | used to work
there. No, | can -- we can certainly reach
out. The -- where -- what are we |lacking in

COMMONWEALTH REPORTERS, LLC 804-859-2051
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terns of geographic distribution?

M5. SH PMAN:  Well, right now, we

have - -

COW TTEE MEMBER: Because | don't

know - -

M5. SH PMAN.  -- we have Ri chnond.

W have Roanoke.

COW TTEE MEMBER:  NOVA or

Ti dewat er ?

M5. SHI PMAN:  Neither right now.

COW TTEE MEMBER: Neit her?

M5. SHI PMAN:  Neither right now.

COW TTEE MEMBER: What di vi sion do

you want ?

MS. SH PVAN: So --

COMMONWEALTH REPORTERS, LLC 804-859-2051
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COW TTEE MEMBER: | think it would
be nice if we could find sonething for

Hanpt on Roads. O our --

COW TTEE MEMBER  Let's get

sonet hing --

COW TTEE MEMBER: -- peni nsul a,
because there's a lot of -- there's a need
-- in terns of violence prevention. And
we're doing sone work down in our area. So
| think that woul d be good.

And | think they're -- | know
there's local police that are actively
trying to establish relationships in the
hi gh ri sk nei ghborhoods that probably have a
real passion around injury prevention.

That's part of their m ssion.
So | know that the -- because | think maybe

the chief of police -- that's what, Newport

News -- has been on the news a | ot about
sone of the things that he's -- he's trying
to do.

MS. SHI PMAN: | s that Steve Drew?

COMMONWEALTH REPORTERS, LLC 804-859-2051
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COW TTEE MEMBER: | don't know his
name.

M5. SH PMAN: He cane from-- did
he cone from-- is that the one that cane

from R chnond?

COW TTEE MEMBER: | don't know.

M5. SH PMAN: | think it's Steve
Dr ew.

COW TTEE MEMBER: | think it's

St eve Drew.

MS. SH PVAN: He' s awesone.

COW TTEE MEMBER:  He's been goi ng
around to the neighborhoods talking to
people. And Lou Ann MIler who's from
Ri verside, they're over on that side of the
bor der .

And they -- |I'mat Norfolk
General. W get our share, but they -- |

t hi nk they have nore than we have.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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M5. SH PMAN:  So do you naybe --

COW TTEE MEMBER: Wl |, there's

t he Tourism and the Water and - -

M5. SHI PMAN:  Yeah.

COW TTEE MEMBER  There are so
many things in the Hanpton Roads area that

lend itself to --

M5. SHI PMAN:  Yeah, yeah.

COW TTEE MEMBER. And this woul d
be -- yeah, | think that -- | think probably
If we could | ook down -- and do you have

connecti ons down there?

COW TTEE MEMBER: | mean, are we

relegated to the State Police?

M5. SHI PMAN:  Mm hmm

COW TTEE MEMBER: |s that --

COMMONWEALTH REPORTERS, LLC 804-859-2051
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M5. SHIPMAN: | think --

COW TTEE MEMBER: Theoretically,
they woul d be representing | aw enforcenent

generical ly.

MS. SH PVAN: Yeah.

COW TTEE MEMBER: Just sone --

COW TTEE MEMBER: And the thought

process was sonebody who had a connection to

a statew de coverage.

MS. SH PVAN: Yeah.

COW TTEE MEMBER: Wl |, there --

there -- the sheriffs and the police chiefs

have associations that are pretty tight. |

nean - -
COW TTEE MEMBER:  Yeabh.
COW TTEE MEMBER: -- and | think
that would be -- that would be a good pl ace

COMMONWEALTH REPORTERS, LLC 804-859-2051
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to start. Qur -- our police departnent in
Bl acksburg does a |l ot of injury prevention
and anti-violence work, too. They have
canpai gns.

Sol -- 1 would think that
we're relegating the State Police -- you'd

know nore about the State Police than | do.

COW TTEE MEMBER:  Mm hmm

COW TTEE MEMBER: Do you think
that -- is it -- but it injury prevention
sonething that's prevalent in State Police's

mssion? O is it nore --

COW TTEE MEMBER: It is, but it's

-- It's traffic centered.

COW TTEE MEMBER: Ri ght.

COW TTEE MEMBER: | nean, that's
-- that's going to be their -- their focus.
COW TTEE MEMBER | woul d suggest

that you just take a leap and go with

COMMONWEALTH REPORTERS, LLC 804-859-2051
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sonebody involved in [ ocal | aw enforcenent
or sonebody from nmaybe the police chief or

the sheriff's associ ati on.

M5. SHI PMAN:  Mm hmm

COW TTEE MEMBER: Maybe cont act

the Virginia Police Chiefs Association.

MS. SH PMAN:  Yeabh.

COW TTEE MEMBER: The -- the
advant age of the State Police is that they
have, you know, on the -- outside of the
traffic realm on the crimnal side --
they're the clearinghouse for all of the

crime data from across the Conmonweal t h.

M5. SHI PMAN:  Mm hmm

COW TTEE MEMBER: So they --
they' ve got all those nunbers of the kinds
of violent crimes. And -- and | think that
may be the reason that sonebody said stay --

| nmean --

COMMONWEALTH REPORTERS, LLC 804-859-2051
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M5. SHI PMAN:  That was part of it.
| think sone of their -- so their
[unintelligible] programis a statew de --
pushing to be a statewi de program And so,
just looking for kind of that conmon entity
in trying to identify what's going on around
the State.

And then when that person can

conme into the roomand tal k about what --
what shoul d be going on around the state,

what are we mssing in different pieces of

the state.

I nmean, how do we take what is
working in one locality and hope -- conform
that to work in another. |It's not that it's

going to just transfer over.

A great exanple is sone of the
stuff -- the bleed stuff that we've been
doi ng. The VCU people didn't have -- didn't
have any idea that it was currently going on
I n sout hwest Virgini a.

And so just opening that
communi cation -- and we kind of were
t hinking that the State Police m ght would

be the -- the biggest voice. But we --

COMMONWEALTH REPORTERS, LLC 804-859-2051
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obvi ously, could be wong in that manner,

t 00.

COW TTEE MEMBER: And this, you
know, they -- | think outside. The -- the
struggle there is we want sonmeone from
Hanpt on Roads, let's say.

They -- they may send you
soneone from R chnond because that's the
person who has the information which you
seek.

And -- and that's what they're
doing today. And in two nonths. And that
I ndividual is in Gundy doing sonething
entirely -- | nean, really, that's -- that's

how t hey operate. So --

COW TTEE MEMBER: That's true.

COW TTEE MEMBER: -- do you -- you
can't be guaranteed consi stency or

continuity froma --

COW TTEE MEMBER: Fromthe State

Pol i ce.
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COW TTEE MEMBER  -- a human bei ng
standpoint. | think they would naintain

participation in whatever they commtted to.

M5. SH PMAN: So what if we shoul d

take it back and -- |I"'msorry.

COW TTEE MEMBER: We coul d have a

little | eeway for --

COW TTEE MEMBER: Law enf or cenent .

COW TTEE MEMBER  -- law -- just

| aw enf orcenent as opposed to State Police.

COW TTEE MEMBER:  Yeah.

COW TTEE MEMBER: | mean, the

current data is available publicly. W

ought to be able to get that.

COW TTEE MEMBER: Ri ght.

M5. SHI PMAN:  Yeah, yeah. Yeah.
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COW TTEE MEMBER: | don't think we

need an insider necessarily.

M5. SHI PVAN:  Well, they -- | think
what Sara was saying with that, just having
soneone fromthe area that says, this is
what we're doi ng here.

This is what we' re seeing
here, which -- you know, Hanpton Roads nay
be different than, you know, southwest
Virginia may be different NOVA

But to have soneone at the
table to just tal k about what they're seeing
in their community. And then again,
hopefully nore | aw enforcenent cone -- wl|
attend as our liaisons that can then talk
about what they're seeing in their
jurisdictions.

So -- but let nme go back
because we have to report out tonorrow. |
have to report. And I'll ask the powers
that be if we can change State Police to
just |law enforcenent. | think that nakes

sense, actually.
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COW TTEE MEMBER:  Mm hnm

M5. SH PMAN: Ckay. The next
position, soneone fromthe judicial system
Again, these are really broad. Look at Anmny,

she's like -- these are really broad topics.

M5. VINCENT: | just think they're

M5. SHI PMAN:  And so we | ooked at
the Departnment of Crimnal Justice. W
| ooked for things |like school and safety.
We | ooked at, again, |law enforcenent. W
| ooked at victimservices.

Those are sonme of the things

that are listed on the -- on the chart.
Sonme -- | heard that soneone was sayi ng

sonet hing. So...

COW TTEE MEMBER: So how does -- |
guess nmaybe you answered the question. So
just trying to figure out the difference
bet ween that and the representative fromthe

Attorney Ceneral's Ofice. W're not just
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tal ki ng about attorneys, we're tal ki ng about

M5. SHI PMAN:  The Attorney
General's O fice, we actually went to kind
-- kind of down the road and nay need sone

more soci al services.

COW TTEE MEMBER:  Mm hmm

M5. SH PMAN:.  And nore of a | ega
-- maybe not just soneone |ike an attorney,

but sonmebody with nore of a | egal background

COW TTEE MEMBER:  (kay.

M5. SHI PMAN:. -- as opposed to the
judicial systemrepresentative which could
be sone other representatives. | know --
and they do intersect.

COW TTEE MEMBER:  Yeabh.

COW TTEE MEMBER: Ckay. | know a
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| ot of the Iike at the need prograns.

M5. SHI PMAN:  Uh- huh.

COW TTEE MEMBER: They have naybe
victins' advocates and stuff. Like the Safe
Har bor and the -- sonething else, but those

ki nd of peopl e.

M5. SH PMAN:  Ckay. And we -- |
think we may have | ooked at them Let ne
| ook at themfromthe back, yes. For the
| iaisons. But that's actually a really good

I dea.

COW TTEE MEMBER: Yeah. You know,
the ones that go to court with themor wl|
sit wth themin an examroom those kind of

t hi ngs.

M5. SHI PMAN.  Any ot her suggestions
for a judicial systemrepresentative?
Again, think statew de. Think, you know --
and especially -- and if it's soneone you

know personally that you think would be
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really good, I'mall for that. Again, we
may have to go to their | eader, their
director to ask so that they can be

appoi nt ed.

COW TTEE MEMBER: | have a friend
that works in the Attorney General's office.
He's an attorney in Norfolk. But | could
talk to himbecause he m ght -- not
necessarily him but he m ght have staff or

know soneone - -

M5. SH PMAN: Mm hmm

COW TTEE MEMBER: -- that has a
real passion around this that he coul d

reconmend.

M5. SHI PMAN:  Ckay.

COW TTEE MEMBER: | could

certainly ask him

COW TTEE MEMBER | al so know
people at the AGs office that are doing
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this kind of work al ready --

M5. SHI PMAN:  Mm hmm

COW TTEE MEMBER: -- that actually
m ght be a good fit.

M5. SHI PMAN:  Yeah.

COW TTEE MEMBER  So you know,

peopl e reach out, see where we could end up.

COW TTEE MEMBER R ght. You
know, and like to -- | think what | -- we --
we just recently, at Norfol k General, we've
created a -- a committee within our
comunity of people to cone together to talk
about gun vi ol ence.

And | think one of the things
that | suggested to the group that --

initially to our group and they've been a

little -- they were a little unconfortable
with the -- the concept. Because they
didn't want to feel |Iike we were targeting

people. But | think it's inportant that you
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have diversity. And | think that it's
really inportant, especially when it cones
to -- innmy mnd for us in our area, in
terms of violence prevention.
A large nunber of the -- the
I ndi vidual s that we see are African-
American. So if we're going to try to focus
on that, | think we need to have sone peopl e
fromthe comunity at the table, too.
Because then we get away from
this, you're targeting us when we're al
com ng together to look at it. And | think
we need to have people that |ook |ike us and
peopl e that don't look Iike us at the table

trying to figure it out.

M5. SH PMAN: | think that's a

great idea.

COW TTEE MEMBER: And | -- |
definitely second that. And | would
actually give citizen representation a

little nore than one sl ot.

M. SH PMAN:  Yeah, mm hnmm
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COW TTEE MEMBER  Because t hen
you' re asking li ke one person to represent
everybody. So figuring out how do you --
| i ke have a youth representative, an adult

representative, you know.

COW TTEE MEMBER: You know, there

are sone people that are doing sone really
I nvasive things wwthin a high risk
communities as civic | eague presidents. And
t hey may, you know, work at Wal mart.

| nmean, they may not have an
executive job, but they're out there working
wi th young peopl e, doing baseball. They're
pul i ng gangs together and talking to
peopl e.

And those people are the
peopl e that we want to advise us and kind of
help direct us as to howto get to those
peopl e.

Anot her group of peopl e that
Is really kind of inportant, especially
within the black community is the bl ack
churches. Because the mnister has a | ot of

power and a | ot of black churches can --
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they mnister to, you know, the high risk
communities. And people feel very
confortable to the mnisters.

And we were able to pull in
about four mnisters that have offered their
churches as a -- as a place to neet and
talk. So --

M5. SHI PMAN:  Ckay.

COW TTEE MEMBER: -- | think
that's inportant.

M5. SH PMAN. That's a good i dea.

COW TTEE MEMBER:  Yeah.

M5. SH PMAN:. And | think -- that's
the -- | think that's the -- that's going to
be the chall enge of our commttee. Plus the
beauty of the commttee. This -- this can

not just be this list --

COW TTEE MEMBER: Yeabh.
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M5. SHIPVMAN. -- if we want to
acconplish the goals that have been set
forth for us. So I'mliking the brain-
storm ng. Again, you know, just -- | don't
know that we're going to cone up with any

definite assignnents today, and that's fine.

They' Il just have to accept
that tonorrow. So -- but | think because
you all are new -- you all are -- sone of

you all haven't been here before. So we --
we want your input. And you wanted to say

sonet hi ng el se.

COW TTEE MEMBER: Well -- and that
-- that is the beauty of the way that these
committees are set up is to invite the

general public, and so that that voice is

t here.

M5. SH PVMAN.  Mm hmm

COW TTEE MEMBER: So just because
they don't have that -- that -- that phobia

see thingy doesn't nean that that's a cl osed

door and they're not wanted. Because we
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definitely want to be able to cover the
entire state and have -- we need those

voices to be able to know how to do that.

M5. SHI PMAN: Mbst definitely.

COW TTEE MEMBER: Are we -- are we

t aki ng nom nations for --

M5. SH PMAN: Posi ti ons?

COW TTEE MEMBER: -- positions?

M5. SH PMAN:.  Well, that actually
-- | was going to -- well, |I'm supposed to

-- so even if we don't have a quorum

M5. SH PMAN.  We don't have a
gquorum today, so we won't be nmaking a

deci sion --

COW TTEE MEMBER  To reconmend
Deborah Battle for that Attorney General's
position. And she's their comunity

outreach coordi nat or.
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M5. SH PMAN: She's the outreach

coordi nat or ?

COW TTEE MEMBER: Qutreach
coordi nator. Community outreach

coordi nat or.

M5. SH PMAN. And again, | don't
know i f any of you know sone of those
simlar roles in other parts of the state.

W are kind of Roanoke heavy, | think. But

COW TTEE MEMBER  Few - -

M5. SH PMAN.  And -- and she may
know, you know, a contact person from sone

ot her part of the state.

COW TTEE MEMBER:  Ckay.

COW TTEE MEMBER: And you know,

there may be outreach person in your area.
So --
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M5. SHI PMAN:  Ckay.

COW TTEE MEMBER: W ki nd of
ski pped over the judicial system | think.

But | -- | was going to ask a questi on.

M5. SHI PMAN:  Ckay.

COW TTEE MEMBER: You know, |'ve
been a part of sone very simlar organizing,
and the Cty approach around the Viol ence
Preventi on.

And we do have the judicial
systeminvolved, and | actually think it's
an inportant piece if you're tal ki ng about
vi ol ence prevention.

And what we | ook at for
representation is, of course, service unit
for -- for us in Richnond for there to be
this direction.

And because they play a role
I n keepi ng young people out of their
juvenile justice system And that's sort of
their goal is to keep people out. It's one

of their new priorities advised heavily by

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N o O b~ W N P

N N NN NN P R R R R R R R R
a b~ W N P O © 0o N o 00 A W N P+, O

Page 43

the ten years -- at least in R chnond. |
assune across the state. But | would highly
recommend, you know, involving Court Service
units in this type of work as well.

You know, | know R chnond, so
| mean, | have nmade contacts in R chnond.
But |'m also happy to coordinate with the
person in R chnmond on a | ocation from ot her
parts of the state if you think that's worth
it.

M5. SH PMAN: | would say yes. W
do have a representative that was appoi nted
fromthe State Public School System Tracey
Wite. So commttee -- until we --

Community Advocacy G oup.

COW TTEE MEMBER: It matters

definitely where we can tie those churches

M5. SH PMAN: Yeah, that's --

COW TTEE MEMBER: What about the

Ur ban League?
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M5. SHI PMAN: That's a good i dea.

COW TTEE MEMBER: Kind of |ike the

LLA's. | nean, a [unintelligible]
community, a larger comunity has the -- is
It LAstill or isit the A, Area Ofice on

Agi ng. Sonet hi ng | eague of ol der Anmeri cans.
| think it's the AO-- what is it now?

COW TTEE MEMBER: | think you said
It when you said --

COW TTEE MEMBER  Area sonet hi ng
Aging, | don't know. It mght be -- you

know, the elderly popul ation.

M5. SH PMAN.  Mmhmm | think
what's hard or chal | engi ng about assi gni ng
sone of these is -- is there's so nany
different patterns of injury.

So -- and that's one thing we
tal k about is, you know, we may not have a
brain injury association person assigned to
the -- our conmttee, but if that's going to

be a di scussion, we want to nmake sure we
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have sonmeone from that organization in the
room And | -- I'mjust throw ng that out

t here.

COW TTEE MEMBER And -- and sort
of exchange that goes with this, and | see
the goal s and objectives. And | read them
But how do you select conmttee nenbers when
you don't know what they're focusing on?

Yeah, | find ny own approach

was so broad. Is it -- is it that ny brain
can go there. And I'mlike, | don't really
know - -

M5. SHHPMAN. It is. And that's --
that's been the -- last fall when we sat
down, that's why there's this |ist at the

end of --

COW TTEE MEMBER:  Yeabh.

M5. SH PMAN: -- you know, is -- if
this list is all these people and that --
that was -- that was what we struggled with
| ast fall --
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COW TTEE MEMBER:  Yeabh.

M5. SHI PMAN. -- because it's not
just this -- these people that can -- that
we want in the room And you're right,
because the goal -- say if we start seeing
an increase in a particular injury pattern.

VWell, we're going to want them
In the roomto start addressing it from what
we're seeing throughout the state. So it's
-- it can't just be this that's going to
hopefully attend and be active.

But then, we have to decide
who do want on these slots that can give us

a good overall picture. But --

COW TTEE MEMBER: | think that --

MS. SH PMAN: Trust ne, we have --

COW TTEE MEMBER: You' ve had the

conver sati on.

M5. SH PMAN: We had -- we had the

conversations | ast year when we -- when we
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were given this to do. And I'mlike, oh, ny
-- that's what -- because [unintelligible]

It's |like, yeah.

COW TTEE MEMBER  Then we have to
narrowit. | feel like there'd be so many
di fferent people who would fit into those

sl ot s.

M5. SHI PMAN:  Exactly.

COW TTEE MEMBER: That's havi ng
t he one person representing is also | eading

out leaving out |ike a huge chunk.

COW TTEE MEMBER:  Mm hnm

M5. SHI PMAN:  But do keep in m nd
that these people who are on this commttee
need to be very open m nded.

COW TTEE MEMBER:  Tr ue.

M5. SHI PMAN.  And they need to be

able to hear that content expert that cones
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Into the room and nmake suggestions. And so
that's really what we want out of those
peopl e that are going to sit on that voting
panel is to be able to recognize when a
content expert wal ks into the roomand tells
you this is what we need for this type of

I njury pattern.

Then we're going to be able to
vote to support that. And so | think it's
really easy to kind of get that tunne
vision and get down in the nitty-gritty of
-- in -- alot of us are nurses and that's
| i ke what we do is get stuff done.

And then we got sent back
several tinmes in the |ast three years and
told to go back and we need a plan for that
plan that you just made. And so it's really
easy to get stuck on those pieces.

And so trying to keep it very
broad in the big oversight picture. And
just keep in mnd what are big goal is, is
to identify a systematic approach to injury

prevention throughout the Commonwealt h.

COW TTEE MEMBER: So here's ny
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guestion, is that | see a |ot of state
agencies. And | think that that makes so
much sense. | guess that when it cones to
comunity and advocacy group
representatives, that kind of gets a little

bit trickier.

M5. SH PMAN:. Right. And so what
Is that state agency that's going to
represent those community groups? And it's
-- that's a very difficult question to

answer, | think.

COW TTEE MEMBER: It is.

M5. SHI PMAN. And actual |y when we
were | ooking at this, we kind of went not
just citizen and not an organi ze -- but we
-- that's when we started tal king about the
| ocal libraries.

That you know, and your idea
about the Urban League. You know, |ike that
actual ly got kind of, you know, several --
that would fit in several spots. But that's

-- we kind of started |ooking at who's out
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there seeing all the injuries. So you know,
at the libraries, the churches. And -- but
t hen how do you choose one?

Because you know, one from
| nova nmay see sonething different than we're
seeing in R chnond, than they're seeing in

Roanoke, than -- you know. So --

COW TTEE MEMBER: And what occurs

in our rural communities, which is --

MS. SHI PMAN:  Exact|y.

COW TTEE MEMBER: And that's

different than our urban cities.

M5. SHI PMAN:  Yes. Well, | think
that we have data in our registry and |
t hi nk that we probably would be well served
I f we pull sonme data to -- to determ ne what
-- you know, what the injuries are.
And then kind of figure out
where they are. | think that, you know,

we're trying -- and | can only give input
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based on what | see in ny center. And that
may not be what we're seeing broadly. O it

coul d be what everyone el se i s seeing.

COW TTEE MEMBER: Ri ght.

M5. SHI PMAN:  But | think that we
have -- we have a registry where everybody
reports their information. So | -- | think
we coul d probably answer sone questions by
know ng what's in the registry and what --
what -- what we are seeing throughout the
Commonweal t h.

And what are the big ones that
we can decide what are the things that we're
going to focus on for this year. And then
maybe -- you know, you do anot her assessnent

and then you figure out where you're going.

COWM TTEE MEMBER  Ri ght.

M5. SHI PMAN: Because we m ght --
m ght think that we should focus on
sonet hing. But when you look at it

t hr oughout the Commonwealth, it may not --
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It mght just be unique to ne.

COW TTEE MEMBER: Ri ght.

COW TTEE MEMBER:  Mm hmm

COW TTEE MEMBER: R ght.

COW TTEE MEMBER: And | think that

t hat woul d hel p, you know, who sits on the

commttee. Because if you know where --

where you have, you know, the nost incidents

of injury and naybe where the gaps are,
because naybe it's where the gaps is where
you need to be able fill those commttee

posi tions.

COW TTEE MEMBER:  Uh- huh.

COW TTEE MEMBER: And especially
In the community advocacy group. | nean,
that's inportant. |[It's al nbst i1npossible
have the answer w thout having nore
I nformati on about what we're seei ng across

t he st ate.
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M5. SHI PMAN:  Mm hmm

COW TTEE MEMBER: | njuri es,

they're very regional. | nean, where | work
now, | see 20 little old | adies a day.
Where | worked in Petersburg, | saw two to

t hree gunshots a day.

So, it's still like that.
It's been like that, it's going to be Iike
that. So you know, it's hard to pinpoint a

specific injury.

MS. SHI PMAN: Trust ne, we feel it.

COW TTEE MEMBER: It's a -- it's a
bi g task.

M5. SHIPMAN: It is, and | think
easi er than, | think, than what was thought

I n the begi nni ng.

COW TTEE MEMBER:  Mm hmm

M5. SHIPMAN.  ['Il just say that.

So |l don't -- | don't know that -- and
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again, | don't know that we're going to
sel ect people today. | -- | get that
totally. But |I like the ideas, | |ike what

y'all are bringing.

COW TTEE MEMBER:  Mm hmm

M5. SH PMAN:. And it may be that we
need to go back and pull the data and say,
you know, what are we seeing. But then,
we're still going only be able to bring in

one person fromone area. And that --

COW TTEE MEMBER: And see, | don't
think that works. | nean, | know | just --
this is ny first day, and I'mlike, you
guys, this doesn't work. That's terrible.

But | just -- |ike how do you
represent the state with one person, unless
| i ke you can have -- | don't know, |ike that
you have that person votes for the rest of
that, whatever they're representing. And
that's the --

(Several commttee nenbers started speaking
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all at once.)

COW TTEE MEMBER: You're voti ng

for your area.

COW TTEE MEMBER:  You're not

fighting for the notor vehicle collision.

COWM TTEE MEMBER  Ri ght.

COW TTEE MEMBER:  You' re not
fighting for falls. You're here as a

representative for the entire state.

COW TTEE MEMBER: That makes nore

sense to ne.

M5. SHI PMAN:.  Yeah, you're here to

represent the state in your position.

COW TTEE MEMBER:  Ckay.

COW TTEE MEMBER: And bring your

content and what you know.
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COW TTEE MEMBER  Yes.

MS. SHI PMAN: But al so be able to

step outside of that bubble and -- and
recogni ze that your -- what you deal wth
may not be the biggest issue in the state or
what needs the | oudest voice at the nonent.

And that's really -- to be
honest, I'mreally excited to see so many
people in the room because it's been the
outreach coordi nators fromthe hospitals in
-- in this group fromthe begi nni ng.

And so it's really cool to
actual |y have outside voice comng in to

hel p us now. Yeah.

COW TTEE MEMBER: Well, | think we
had di scussed before possibly bringing in

TSN person in --

M5. SH PMAN: Mm hmm

COW TTEE MEMBER: -- because they

see the injuries across the board.

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N o O b~ W N P

N N NN NN P R R R R R R R R
a b~ W N P O © 0o N o 00 A W N P+, O

Page 57

M5. SHI PMAN:  Yes, yes.

COW TTEE MEMBER: Bringi ng who in?

COW TTEE MEMBER: The trauma

survi vor networKk.

COW TTEE MEMBER: Ch, oh.

COW TTEE MEMBER: Traunm survi vor

net wor k coor di nat or.

COW TTEE MEMBER: Yeabh.

COW TTEE MEMBER: R ght.

COW TTEE MEMBER.  Because nost of
the | arger hospitals do have that program
And | just think that represents nore across

the board as far as injury.

M5. SHIPMAN.  And that's -- | nean,
yeah, we talk -- because -- and | know
because we have a TSN. And -- what did you

have to say? Y all and -- Fairfax has the
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nost active, | think -- the nost robust.

COW TTEE MEMBER: W' || eventually

-- the advocacy group.

MS. SHI PMAN: It could be the --

t hat coul d be the advocacy group.

COW TTEE MEMBER: That's where a
|l ot of -- a lot of the groups wthin the
state bring in new services and things |ike
that so they'd be able to bring a lot to the
t abl e.

COW TTEE MEMBER: That's -- yeah,

that's a great idea.

COW TTEE MEMBER: O even the --
not hers agai nst, you know, MADD and stuff
| i ke that.

M5. SH PMAN: But again, this is --
this is the challenge. | can't say it too
many tinmes. And then, of course, the

citizen. And | think we kind of touched on
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citizen wwth the community advocacy. |It's a
couple of things we tal ked about were having
a trauma survivor or having a famly nenber
of a trauma survivor.

O even a famly nenber of
sonmeone who did not survive a trauma. But
then you're tal king about a very specific
I njury, which you don't -- so again, you
don't want to limt the input from other
peopl e who nay be doi ng sonet hing actively
based on the injury.

So any -- but -- so any ideas
for that that maybe we can tal k about? Any

i deas for that?

COW TTEE MEMBER: A part of that,
| think, is how you pitch that to that
I ndi vidual. Whether it's the trauma
survivor or if it's the community advocacy
-- | nmean, undoubtedly there are 50
different community advocacy -- not groups,

there's hundreds of groups.

COWM TTEE MEMBER  Ri ght .
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COW TTEE MEMBER: But | nean, just
tracks of -- but if you -- if that -- that
person i s understanding that -- that
comuni ty advocacy is a stakeholder in
vi ol ence and injury prevention.

And they are representing al
of those community groups, all of those
different tracks. And | nean, that's a
wei ghty responsi bility when you think.

But | mean, | think that's the
intent of this is that -- she's the right
person. You get a |lot of bang for your
buck.

COW TTEE MEMBER: R ght.

M. SHHPVMAN. That's true. That's

true. Does -- so -- so |l'll throw this out.
Does anyone have anybody in their -- because
this -- so we don't have to go through a

group thing, or an organization --

COW TTEE MEMBER: R ght.

M5. SHI PMAN: Does anybody know of
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anyone just right off the top of your head,
as a citizen, that you think would be
valuable to sit at the table as a voting

menber ?

COW TTEE MEMBER: | don't Iike

t hat nuch.

M5. SH PMAN: What's left?

COW TTEE MEMBER: | nean, who we
deal with? | nean, that's the -- sonething
to think about.

M5. SHIPMAN: Al right. Think
about sonebody in your conmunity who you see
doing injury prevention. So -- and not
necessarily fromtheir job role, but just an

active parent or in the school systens.

O just -- who is that person
in -- and the person that cones to mnd in
our community is -- is probably Nancy Hahns

[sp] who is the huge opioid epidem c pusher
right now. So sonebody |ike that that | ust

keeps popping up and -- and is really
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pushing for -- keep in mnd the injury
prevention, not the clean-up after the ness.

But trying to keep us away fromthat.

COW TTEE MEMBER: There's al ways

the frequent flyer patient.

COW TTEE MEMBER: Loyal custoner

certainly is.

COW TTEE MEMBER: You are keeping

me enpl oyed. Loyal custoner.

COW TTEE MEMBER: That's good.

M5. SHPVMAN:. | wll say that | ast
one, the Ofice of the Chief Mdical
Exam ner, we've had sone di scussion on the
comm ttee about what's the difference in
t hat and the epidem ol ogi st.

So that is sonething that we
need to take back to TAG because it's really
fulfilling the sanme role. And we -- we
actually -- | think we were going to ask if

we coul d substitute sonething el se. But I
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can go back and | ook at the m nutes. But -
so |l'"'mnot going to spend a lot of tinme on
t hat, obviously, the CME because it's kind
of redundant fromtal ki ng about the

epi dem ol ogi st, which our VDH
representative, Lisa Luton, is going to
cal My investigate an epi dem ol ogi st from
VDH.

Any thoughts to help us decide
who to reach out to -- you've had a | ot of
t houghts, I'mnot saying that. But any
ot her thoughts about who to reach out to?
This -- this is challenging. | nean, we're

at --

COW TTEE MEMBER We're
chal I engi ng the hero health.

M5. SHI PMAN:  What we're tal king
about here, | just think, when we saw this
list, we've had the sane discussions. How
are we going to -- how are we going to fill
t hese positions? Because they're not
hospital - based positions. They are

community positions.
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COW TTEE MEMBER: | think -- |
think we can fill them | think there are
peopl e that are out there doing this kind of
work that are interested. Wen we had our
first neeting locally, we had 50 individuals
show up.

W net for three hours just to
tal k about sonme of the issues. And 40
m nutes after the neeting ended, they were
still talking in little groups.

They were -- and | haven't had
any trouble with them show ng up, so | think
that these people -- there are people that
are doing sone incredi ble work.

That that's their life
m ssion. That's -- and they do it on their
off time. Sone people are |ucky enough it
can be part of their job.

But a lot of themdo it
because they've lost a child, they've | ost
sonebody in the community. And they're, you
know, I'mthinking of -- there's a nom down
I n Ti dewater who | ost her son due to gun
vi ol ence. And she started a non-profit

group, that she's doing a |lot of work. So
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-- but you know, al so sonetines people agree
then -- then they sonetines have difficulty

separating sone of their thoughts when they

-- when you put themin a group, they can

ki nd of take over the group because it hel ps
t heir pain.

But | think there are people
out there. And | think you can get sone
people to be voting nenbers and | think you
can extend an invitation -- there are people
that would feel -- be pleased to be wel cone
to just cone and sit and |listen and add.

So | think that, you know, I
think we just need to pitch it both ways,
you know. Do you want to be a voting
menber ?

But if you, you know, if you
don't -- can't see yourself as a voting
nmenber, but you'd like to be a part of the
group and be welcone to cone, | think you'l

get sone peopl e.

M5. SHI PMAN.  Well, why don't --
why don't we do this? Because we obviously

have to come up with -- we're not going to
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make deci sions today. Wy don't we -- those
of you who are here, please go back and
t hi nk about specific people to suggest.
Email ne, don't email as a group because
that's consi dered a neeting.

You can't do that. It's the
rules. So email nme with your suggestion and
t he organi zation that they would represent.

And let's start there -- and yes.

COW TTEE MEMBER: The next neeting
Is that -- we're all going to cone together,
| think, May 2nd and 3rd?

MS. SH PVAN: Mm hnmm

COW TTEE MEMBER: So woul d you

like a tinme line on that or --

M5. SHI PMAN:  You know what ?
Honestly, probably what we'll do is bring
the voting -- what we have right now as
voting nmenbers, we'll -- we will neet before
then with your suggestions so that we can --

because | can guarantee you we're going to
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be charged tonorrow with what are you doi ng
next? And it can't wait until May. So --
so what we'll dois the -- we'll -- we wll

neet so that we can have a quorum

And we'll vote on who you
submt, if that makes -- and that way when
we neet in May, hopefully we'll have sone of
the people at the table that -- that you al

suggest .

Any ot her comments, questions,
suggestions? GCkay. This is good. Al
right. Let's see. Al right. Assignnent
of -- okay. So what's left to -- okay. W
don't -- we don't have a quorum here to do
sone of these things.

So selection of a vice-chair,
we will not be able to do that. Sara Beth
Is going to attend the -- the System
| nprovenent Conmmittee tonorrow as our
crossover. And we wll table a vote on that

| ater. Any public comrent ?

COW TTEE MEMBER: Wl |, one of the
things I think would be hel pful and woul d

conme out of this group. It would be nice to
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know what injury prevention prograns are
bei ng i npl enented. Because that would help
me fromreinventing the wheel. If | could
just pick up the phone and call you and say,

tell me what you're doing.

M5. SHI PMAN:  Ri ght.

COW TTEE MEMBER: Wbuld you -- do
you m nd sharing sone things. Then I
replicate your programin nmy conmmunity.
Because | think that's one of the problens
for us. Everybody wants -- everybody ends

up creating sonething unique --

M5. SHI PMAN:  Uh- huh.

COW TTEE MEMBER: -- they think is
uni que. And then, you know, you get al
these different results. But if | just take
your program and replicate it and you

replicate it also, that's powerful.

M5. SH PMAN: Yes. And that is one

of the goals of this commttee.
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COW TTEE MEMBER:  Ckay.

M. SHIPMAN. |Is that we will
eventually be able to have everything that's
going on in the state and everyone know
what's going on in the state, as opposed to
this -- I"'mgoing to use matter bal ance as a
suggesti on.

This group is doing matter
bal ance here, this group is doing matter
bal ance here but no one knows that the other

one is doing it.

COW TTEE MEMBER:  Mm hmm

M5. SHI PMAN: Again, on Stop the
Bleed. It was really interesting that
Rachel brought that up. It doesn't really
fall through here.

But the -- the di sconnect
because sout hwest Virginia reached out to
central Virginia to cone down to teach them
Stop the Bleed. And | thought, well, I'm
going to talk to Sara Beth and see what, you

know, what -- if she wants to help. But |
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talked to Sara Beth and she said, wait a
mnute. W -- we've got this and this and
this. And we said, fine.

COW TTEE MEMBER: Those are the

two gentl enen here?

M5. SHIPMAN.  Ch, hi. GCkay. So,
yeah. So it was -- you know, it was just
ki nd of, you know, know ng what each
jurisdiction is doing so that we can -- so

t hat we know where the resources are, too.

COW TTEE MEMBER: And how do we

share those resources.

COW TTEE MEMBER: And what's

wor ki ng, what's not worKki ng.

COW TTEE MEMBER:  Yeabh,

absol ut el y.

COW TTEE MEMBER And that's up at

the statew de Safe Kids program | nean,

there's a worldwi de program And there are
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a coalition coordinators for chil dhood
injury prevention all across the state. And

-- and that just kind of going to just --

COW TTEE MEMBER And how do we
know about what they're doing froma traum
system comm ttee and what's going on and
having -- and that's why Corri from Saf e
Kids is on the -- the conmttee. But being
abl e to have that conversation and -- and

share those resources.

M5. SHI PMAN. So, yeah, that --

that is the goal. One of our goals.

COMW TTEE MEMBER: It'd be good to
know what everybody's doi ng.

COW TTEE MEMBER: Ri ght.

COW TTEE MEMBERS: You know, and
yes, identifying injury patterns specific to
the areas and neking sure that all the state
Is covered. But you know, what is everybody

doing for injury prevention and what are you
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seei ng?

M5. SH PMAN:  And one of the other
t hings that would be really nice for trauma
centers is if we did sonmething like, for
exanple, we're trying to do in our area.
Sept enber 21st of -- the first day of fall

Is Fall Prevention Day --

COW TTEE MEMBER: Ch, yeah.

M5. SHIPMAN: -- for our geriatric
patients. So if we kind of all just did
sonet hing statewide in our -- in our

| ocalities, just on fall prevention.

And then, you know, if sonmehow
It gets sonme PR out there so that -- so that
people in the communities realize that it's
fall prevention.

And we tal k about the
I ncidents of fall and how it inpacts the
elderly. And the things -- and where people
fall nost likely. And the things that you
can do in your hone. And if we all sent the

sane nessage, that would be pretty powerfu
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because that's what we're -- we're seeing

nore and nore i s older people falling at

hore.

COW TTEE MEMBERS: Ch, yes.

M5. SHI PMAN:  You know, that woul d
be -- that would be sonmething that if we

could make it an annual sonething that cones

out of this group.

COW TTEE MEMBER: And then we'd be
all -- y"all would be -- right. W'd all be
giving the sane nessage, all with the sane

informati on --

M5. SH PMAN. At the sane tine.

COW TTEE MEMBER: And | ook very

united as a state, yeah. Absolutely.

MS. SH PVAN: Yes.

COW TTEE MEMBER: | know there's
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no quorum as of yet, but it mght not be too
early to start thinking about what kind of

data requests you want to nake.

M5. SH PMAN. Right, yes.

COW TTEE MEMBER: So you could --

for objective 1.1 --

M5. SHI PMAN:  Yes. Definitely.

COW TTEE MEMBER: Then we -- we

had an epi dem ol ogi st two years ago?

COW TTEE MEMBER: Oh, yeah.

COW TTEE MEMBER: And did an
amazi ng presentation for what's going on in
the state. And we got sent back to the

table. You go back to the table, said yes.

MS. SH PMAN:  Yes. W got sent
back to the table several tinmes. Al right.
Well, | appreciate your input. Again, enai

me. |If you'll just -- just email ne your
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suggestions for either -- people would be
nice, nanes and organi zations. O if it's
an organi zation that you think of that we
didn't tal k about that you think nay be
hel pful to be represented.

And again, we're not | ooking
just for these spots. W are |ooking for
| i ai sons. W are |ooking for people that
will cone and sit in the roomevery quarter
and brain-storm

And if it turns into 50
people, | think that would be awesone, you
know. Because it's -- this is huge. This
IS going to be a huge undert aki ng.

So we just -- we want to nake
sure we have enough people and the right
peopl e so that we can nove forward and nake

sone deci si ons.

COW TTEE MEMBER: W shoul d
advertise the -- the EDHPD, injury

prevention coll aboration.

M5. SHI PMAN. Ckay. Do you have

[1 naudi bl e] with you?
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COW TTEE MEMBER: Roanoke shoul d

have one.

COW TTEE MEMBER: Well then, we
have one thing | want to ask, sorry. Are
y'all famliar wiwth VDH does an injury

prevention -- coalition or collaboration?

MS. SH PMVAN: Col | abor ati on.

COW TTEE MEMBER: Col | aborati on.

COW TTEE MEMBER: Col | abor ati on.
It's neeting -- especially to you guys in
southwest Virginia, it's neeting in Roanoke
next nonth on, | think, the 13th at Carilion
Rehab. But that group floats throughout the
st ate.

And they -- they go sonewhere

different every quarter. And it's just a
group that cones together to tal k about
what's going on as far as injury prevention
goes. So if any of you are able, email ne
and I'll send you the link -- the sign-up

link for it.
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COW TTEE MEMBER: Do we have your

emai | address on the other thing?

COW TTEE MEMBER
[unintelligible]. It's F-E --

COW TTEE MEMBER: It's on there.

COW TTEE MEMBER: Qur enuai |

addr ess.

M5. SHI PMAN:  And you work at
Carilion, right?

COW TTEE MEMBER: Yes, na' am

M5. SH PMAN: | can find you.

COW TTEE MEMBER:  Ckay.

MS. SHHPMAN: Oh, it's on this

page?

COW TTEE MEMBER: It's on the | ast
page.
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COW TTEE MEMBER: Yeah, you can
find nme. | went last nonth and |I've been to
a couple of themthroughout. And Sara was
there about a -- and it's really good.

It was really interesting to
hear what was going on in sone different
parts of the state. So it's another kind of
resource that should be out there and it is.

But people need to -- you
know, they just started |ast year was the
| naugural year -- neeting. So this -- do |

see a hand? No, okay.

COW TTEE MEMBER: Do you want a

notion to adjourn?

M5. SHI PMAN:  Yes.

COW TTEE MEMBER: | make a notion

to adj ourn,

COW TTEE MEMBER: | think 'l

second it.

M5. SHIPMAN: Al right. Well
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t hank you very nuch. Again, take -- take

these -- what we tal ked about, just take it

with you. And any ideas you think of, enmi

me. Nanmes, organi zations, ideas.

And we will -- we will neet as

a commttee so that we can have quorum and

make sone decisions. So that we can fill

the spots and invite sone |iaisons and nove

forward. Thank you.

(The Injury and Viol ence Prevention

Comm ttee neeting concl uded.)
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CERTI FI CATE OF THE COURT REPCORTER
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PREVENTI ON COWM TTEE MEETI NG heard on February 7th,
2019, fromdigital nedia, and that the foregoing is a
full and conplete transcript of the said commttee
meeting to the best of ny ability.
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 1           (The Injury and Violence Prevention 



 2  Committee meeting commenced at 3:00 p.m.  A quorum 



 3  was not present and the Committee's agenda commenced 



 4  as follows:)



 5  

    

 6                 MS. SHIPMAN:  This is the new 



 7        meeting, the first meeting of 2019 with our 



 8        new structure.  So bear with me.  There's a 



 9        few of us in the room who have been in -- on 



10        this committee for a long time. 



11                     So bear with us as we kind of 



12        learn this new way and learn all of you all.  



13        And Tim's laughing.  And just make a plan 



14        from here.  The agenda today is going to be, 



15        actually, I think a lot of fun.  



16                     So I'm glad there's people in 



17        the room that have a lot of ties to the 



18        community because we're going to be looking 



19        for your input.  I'm going to pass around 



20        the roster.



21                     Sign by your name if you have 



22        a position here.  If you do not, please sign 



23        on the back as a guest.  Okay?  Let's just 



24        start with Sara Beth.  I'm Karen Shipman.  I 



25        think I know everybody -- well, I do not.  
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 1        I'm going to take time -- I'm sorry.  I'll 



 2        -- I'm not pointing at you, but I -- I'm 



 3        trying -- do I know everybody, no, I don't.  



 4        So let's go around and make some 



 5        introductions. 



 6                     I'm Karen Shipman.  I'm the 



 7        trauma outreach coordinator at VCU Medical 



 8        Center, and also work very closely with our 



 9        Injury and Violence Prevention program.  



10                 



11                 MS. DINWIDDIE:  I'm Sara Beth 



12        Dinwiddie.  I am the trauma outreach 



13        coordinator for Carilion Clinic, Roanoke 



14        Memorial.



15                 



16                 MS. BAILEY:  Rachel Bailey.  I'm 



17        the trauma educator and -- and PI at 



18        Johnston-Willis.



19                 



20                 MS. WATKINS:  Linda Watkins, injury 



21        prevention outreach, Inova Health System.



22                 



23                 MR. BINGLEY:  Sid Bingley.  I'm a 



24        cross member from Pre-Hospital.  I'm a 



25        flight nurse employee.
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 1                 MR. GARNETT:  Mike Garnett, western 



 2        Virginia EMS council.  And I cross over from 



 3        the Pre-Hospital group.  



 4                 



 5                 MS. MITCHELL:  My name is Valeria 



 6        Mitchell.  I'm the trauma program manager at 



 7        Sentara Norfolk General Hospital and 



 8        probably -- just very interested in what 



 9        you're doing.  So I wanted to --



10                 



11                 MS. SHIPMAN:  Good, great.



12                 



13                 MS. MITCHELL:  I'm here to learn.



14                 



15                 MS. HAYES:  Chantelle Hayes, trauma 



16        education and injury prevention at 



17        Chippenham Hospital.



18                 



19                 MS. VINCENT:  Hi, I'm Amy Vincent.  



20        I'm the assistant director of injury and 



21        violence prevention at VCU Health.



22                 



23                 MS. LUCAS:  I am Jill Lucas, and I 



24        am childhood injury prevention at Carilion 



25        Children's in Roanoke.
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 1                 MS. TREVILIAN:  Tanya Trevilian, 



 2        pediatric trauma program manager, Carilion 



 3        Children's of Roanoke.



 4                 



 5                 MR. MCKAY:  Tim McKay.  I'm here as 



 6        the fire service crossover from 



 7        Pre-Hospital.  And I'm the -- the deputy 



 8        fire chief for Chesterfield County Fire and 



 9        EMS.



10                 



11                 MS. SHIPMAN:  Okay, great.  So 



12        again, welcome, everyone.  To the agenda -- 



13        oh, we passed the agenda out.  And just 



14        since -- while we were doing introductions, 



15        you heard that there were a couple of 



16        crossovers.



17                     So what they're doing -- what 



18        we're doing is having members of each 



19        committee be able to cross over to other 



20        committees that they may have an interest 



21        in, or may be able to make some difference 



22        in.  So one of the things we'll do today, we 



23        have to select someone to go to the System 



24        Improvement Committee, which meets tomorrow 



25        I believe at 8:00 a.m.  So it would be one 
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 1        of our members.  We don't know who to choose 



 2        right now because we haven't filled a lot of 



 3        our spots.  So we will talk about doing that 



 4        today. 



 5                     So we will talk about doing 



 6        that today as -- as a committee.  So just so 



 7        you know, when they say crossover, that's 



 8        where that's coming from.  So the agenda is 



 9        coming around. 



10                     After you get it, we will take 



11        motions to approve the agenda.  So can I 



12        get a motion to approve the agenda for 



13        today?



14  

    

15                 COMMITTEE MEMBER:  I move to 



16        approve.



17                 



18                 MS. SHIPMAN:  Second?



19                 



20                 COMMITTEE MEMBER:  Second.



21                 



22                 MS. SHIPMAN:  All in favor?



23                 



24                 COMMITTEE MEMBERS:  Aye.



25                 
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 1                 MS. SHIPMAN:  I do not have a 



 2        Chair's report.  I'll probably be thinking 



 3        of things as we go along as the Chair to 



 4        share with you.  I guess, one thing I'll 



 5        just bring up is the new structure. 



 6                     Took a while for them to 



 7        schedule meetings, so that some of the 



 8        meetings are going to have crossovers aren't 



 9        occurring at the same time.  



10                     Which is why those of you who 



11        have come to these meetings before are 



12        seeing new structure, new schedule, new 



13        dates and times, that kind of thing. 



14                     So our meeting will always be 



15        at 3:00 o'clock on the quarterly day 



16        assigned.  And I believe -- are we meeting 



17        here now --



18                 



19                 MS. STREET:  Yes.



20                 



21                 MS. SHIPMAN:  -- in the future?  



22                 



23                 MS. STREET:  At least, the May one 



24        and the August one, yes.



25                 
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 1                 MS. SHIPMAN:  Okay.  So May and 



 2        August, we will be meeting here at 3:00 



 3        o'clock.  And then tomorrow -- tomorrow, 



 4        other meetings occur. So that's one thing to 



 5        -- to -- to be aware of. 



 6                     Let me see -- so again, we 



 7        have to send someone to the System 



 8        Improvement Committee.  As of now, there are 



 9        two voting members sitting in the room.  



10        That's me and Sara -- actually Sara because 



11        I don't get a vote.



12                     So I think Sara Beth is going 



13        to attend tomorrow for our committee.  And 



14        then we may look in the future if someone 



15        else -- if she really wants to keep that 



16        role or just -- but you're going to be here.  



17                     So she's going to attend 



18        tomorrow.  I'm going to pass around the -- 



19        our goals and objectives.  I think that's 



20        really going to be helpful when we start 



21        talking about filling these positions, but 



22        -- okay.  



23                 



24                 COMMITTEE MEMBER:  Thank you.



25                 
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 1                 COMMITTEE MEMBER:  Thanks.



 2                 



 3                 MS. SHIPMAN:  The next thing I'm 



 4        going to pass around is -- back in the fall, 



 5        when we knew we were going to be 



 6        restructuring and were going to have to 



 7        start looking at some of our community 



 8        organizations and committee --- and 



 9        community members.



10                     We -- as a team -- kind of 



11        drafted a list and brain-stormed as to some 



12        places to draw these members from to fill 



13        these holes.  So don't I have -- do I have 



14        one of these?  Oh, I do. 



15                     So I'm going to pass this 



16        around.  This is our roster.  And this shows 



17        you were the vacancies are and where -- what 



18        they would like for the representatives to 



19        come from. 



20                     So judicial system, community 



21        advocacy, which -- that can be anything.  So 



22        -- so I'm going to pass this around.  It 



23        shows the positions that are filled and then 



24        it shows where we have holes.  And 



25        essentially, what we're going to do today is 
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 1        brain-storm.  I want you all's input, 



 2        especially those of you who are active in 



 3        your communities and know a lot of the 



 4        community organizations. 



 5                     This is coming around.  It's a 



 6        graph of suggestions that we have for each 



 7        position.  And then at the bottom, there's 



 8        just a whole list for ad hoc members. 



 9                     We're actually going to call 



10        them liaisons and not ad hoc.  So one thing 



11        Dr. Aboutanos would like for us to do is 



12        even though we fill these positions with a 



13        designated person, still let's get a list of 



14        people to invite to be liaisons.



15                     Because Injury Prevention is 



16        so big and we want represent -- 



17        representation from all over the State.  We 



18        want people to come that have an interest in 



19        Injury Prevention to offer ideas, help solve 



20        issues, tell us what they're doing in their 



21        area. 



22                     So it's going to be more than 



23        this chart right here.  Okay, so I'm going 



24        to give you a few minutes just to kind of 



25        look at that.  
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 1                 COMMITTEE MEMBER:  Do you have any 



 2        more copies, because there weren't enough 



 3        for this side of the room.



 4                 



 5                 MS. SHIPMAN:  Oh.  Sara and I can 



 6        share.



 7                 



 8                 MS. DINWIDDIE:  Mm-hmm.



 9                 



10                 MS. SHIPMAN:  Which -- do y'all 



11        need both of these?



12                 



13                 COMMITTEE MEMBER:  Yeah.  Actually 



14        they need one.



15                 



16                 MS. SHIPMAN:  Take both of those.



17                 



18                 COMMITTEE MEMBER:  Actually we got 



19        that one.  Choose --



20                 



21                 MS. SHIPMAN:  That one?



22                 



23                 COMMITTEE MEMBER:  Yeah.



24                 



25                 MS. SHIPMAN:  Okay.  Thank you.  Is 
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 1        that enough?  Everybody have access to one?  



 2        I guess we'll have to share.



 3                 



 4                 MS. STREET:  We'll share.



 5                 



 6                 MS. SHIPMAN:  I have an extra of 



 7        the committee list if you need to have that.  



 8        So --



 9                 



10                 COMMITTEE MEMBER:  Thank you.



11                 



12                 MS. SHIPMAN:  Okay, thank you.  



13        There you go.  Thank you.  So look at our 



14        vacancies.  Look at the list of suggestions 



15        that we came up with.  



16                     And I'm -- essentially, we're 



17        just going to have an open discussion 



18        because I just want everyone's input, more 



19        ideas.  If you see someone not represented 



20        that maybe should be.  Any questions?



21                     The other thing I would -- 



22        maybe as -- if you think of someone in 



23        addition to what we have listed, we have 



24        note pads pretty much all over the room if 



25        you need one.  Maybe just make a note of it 





�                                                               15



 1        so that way, we add it to the list.  Maybe 



 2        they won't be a position on the committee, 



 3        but we can certainly invite them to be 



 4        liaisons.  And -- and invite them to our 



 5        meetings every quarter. 



 6                     So let's go down the list of 



 7        the -- the committee itself and just kind of 



 8        take each position -- I guess that's the 



 9        easiest thing to do -- each position 



10        individually based on our graph.



11                     Looking for specific people or 



12        if you know the leader of a department.  



13        Some of these organizations -- what we're 



14        going to have to do is reach out to the 



15        director or the leader to say, who do you 



16        want on point.



17                     Rather than going to maybe 



18        somebody we know because they're going to 



19        have to still clear it with, obviously, 



20        their organization. 



21                     The other thing to keep in 



22        mind, too, is -- again, we really want 



23        statewide representation.  The meetings will 



24        always take place in Richmond.  And it is 



25        central, but we definitely want -- and a lot 
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 1        of the organizations that are listed here 



 2        like VDH and, you know, the AG's office and 



 3        that kind of thing, they're going to be 



 4        based out of Richmond.  But we really want 



 5        representation from all over.  



 6                     Because that's what's going to 



 7        make us successful.  You know, whether it's 



 8        somebody on the committee that can have a 



 9        vote, or whether if it's a liaison that 



10        comes in and tells us, again, what they're 



11        doing, suggestions on how to make something 



12        work. 



13                     So if anyone -- so let's take 



14        the first one that's vacant, the VDH Aging 



15        and Rehab Services.  This is not a -- an 



16        organization that I am terribly familiar 



17        with.  



18                     That would just be -- I mean, 



19        it's a specific one.  Does anyone have any 



20        other -- any suggestions as to who to reach 



21        out for that?  Or if you think of a good 



22        representation -- a representative?  



23                 



24                 COMMITTEE MEMBER:  So is the goal 



25        of that one is to try to get someone that 
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 1        focuses on elderly -- injuries of -- 



 2        involving --



 3                 



 4                 MS. SHIPMAN:  Yes.



 5                 



 6                 COMMITTEE MEMBER:  -- elderly 



 7        people?



 8                 



 9                 MS. SHIPMAN:  Yes.  So that would 



10        bring in the person that -- that's what they 



11        -- they work on.  Yes, yes.



12                 



13                 COMMITTEE MEMBER:  Okay.



14                 



15                 COMMITTEE MEMBER:  I'm happy to 



16        reach out.



17                 



18                 MS. SHIPMAN:  Do you know --



19                 



20                 COMMITTEE MEMBER:  I don't know 



21        them any more than that --



22                 



23                 MS. SHIPMAN:  Okay.



24                 



25                 COMMITTEE MEMBER:  -- particular 
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 1        department, but --



 2                 



 3                 MS. SHIPMAN:  But you could have a 



 4        connection to them?



 5                 



 6                 COMMITTEE MEMBER:  Yeah.



 7                 



 8                 MS. SHIPMAN:  Okay.  I mean, that 



 9        was actually pretty specific.  So --



10                 



11                 COMMITTEE MEMBER:  Yeah.  I don't 



12        think that would be hard to find a contact.



13                 



14                 MS. SHIPMAN:  Okay.



15                 



16                 COMMITTEE MEMBER:  As long as 



17        they're staff.



18                 



19                 MS. SHIPMAN:  Well, that's going to 



20        be -- that's probably going to be a 



21        challenge, too, is making sure -- because 



22        their staff -- you know, staffing across the 



23        State and work a lot with community 



24        organizations.  All right.  So the next one, 



25        the epidemiologist.  And I think Lisa Luton 
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 1        [sp] was going to take that on with the VDH.  



 2        So we'll skip that one.  Lisa can't be here 



 3        today.  She had to make a quick trip to 



 4        Alexandria. 



 5                     She's our VDH representative.  



 6        State Police.  Again, we'll have to go 



 7        through the correct channels, but think 



 8        about geography and where a good 



 9        representative would come from.  And I -- 



10        actually, I'm looking at our Fire/EMS 



11        people.  Maybe some --  



12                 



13                 COMMITTEE MEMBER:  We're -- I got 



14        some connections with the State Police.



15                 



16                 MS. SHIPMAN:  Say again?



17                 



18                 COMMITTEE MEMBER:  I said I've got 



19        some connections with the State Police.



20                 



21                 MS. SHIPMAN:  Okay.  Okay.



22                 



23                 COMMITTEE MEMBER:  I used to work 



24        there.  No, I can -- we can certainly reach 



25        out.  The -- where -- what are we lacking in 
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 1        terms of geographic distribution?



 2                 



 3                 MS. SHIPMAN:  Well, right now, we 



 4        have -- 



 5                 



 6                 COMMITTEE MEMBER:  Because I don't 



 7        know --



 8                 



 9                 MS. SHIPMAN:  -- we have Richmond.  



10        We have Roanoke.



11                 



12                 COMMITTEE MEMBER:  NOVA or 



13        Tidewater?



14                 



15                 MS. SHIPMAN:  Neither right now.



16                 



17                 COMMITTEE MEMBER:  Neither?



18                 



19                 MS. SHIPMAN:  Neither right now.  



20                 



21                 COMMITTEE MEMBER:  What division do 



22        you want?



23                 



24                 MS. SHIPMAN:  So --



25                 
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 1                 COMMITTEE MEMBER:  I think it would 



 2        be nice if we could find something for 



 3        Hampton Roads.  Or our --



 4                 



 5                 COMMITTEE MEMBER:  Let's get 



 6        something --



 7                 



 8                 COMMITTEE MEMBER:  -- peninsula, 



 9        because there's a lot of -- there's a need 



10        -- in terms of violence prevention.  And 



11        we're doing some work down in our area.  So 



12        I think that would be good.



13                     And I think they're -- I know 



14        there's local police that are actively 



15        trying to establish relationships in the 



16        high risk neighborhoods that probably have a 



17        real passion around injury prevention.  



18                     That's part of their mission.  



19        So I know that the -- because I think maybe 



20        the chief of police -- that's what, Newport 



21        News -- has been on the news a lot about 



22        some of the things that he's -- he's trying 



23        to do.  



24                 



25                 MS. SHIPMAN:  Is that Steve Drew?
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 1                 COMMITTEE MEMBER:  I don't know his 



 2        name.



 3                 



 4                 MS. SHIPMAN:  He came from -- did 



 5        he come from -- is that the one that came 



 6        from Richmond?



 7                 



 8                 COMMITTEE MEMBER:  I don't know.



 9                 



10                 MS. SHIPMAN:  I think it's Steve 



11        Drew.



12                 



13                 COMMITTEE MEMBER:  I think it's 



14        Steve Drew.



15                 



16                 MS. SHIPMAN:  He's awesome.



17                 



18                 COMMITTEE MEMBER:  He's been going 



19        around to the neighborhoods talking to 



20        people.  And Lou Ann Miller who's from 



21        Riverside, they're over on that side of the 



22        border.  



23                     And they -- I'm at Norfolk 



24        General.  We get our share, but they -- I 



25        think they have more than we have.
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 1                 MS. SHIPMAN:  So do you maybe --



 2                 



 3                 COMMITTEE MEMBER:  Well, there's 



 4        the Tourism and the Water and --



 5                 



 6                 MS. SHIPMAN:  Yeah.



 7                 



 8                 COMMITTEE MEMBER:  There are so 



 9        many things in the Hampton Roads area that 



10        lend itself to --



11                 



12                 MS. SHIPMAN:  Yeah, yeah.  



13                 



14                 COMMITTEE MEMBER:  And this would 



15        be -- yeah, I think that -- I think probably 



16        if we could look down -- and do you have 



17        connections down there?



18                 



19                 COMMITTEE MEMBER:  I mean, are we 



20        relegated to the State Police?



21                 



22                 MS. SHIPMAN:  Mm-hmm.



23                 



24                 COMMITTEE MEMBER:  Is that --



25                 
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 1                 MS. SHIPMAN:  I think --



 2                 



 3                 COMMITTEE MEMBER:  Theoretically, 



 4        they would be representing law enforcement 



 5        generically.



 6                 



 7                 MS. SHIPMAN:  Yeah.



 8                 



 9                 COMMITTEE MEMBER:  Just some --



10                 



11                 COMMITTEE MEMBER:  And the thought 



12        process was somebody who had a connection to 



13        a statewide coverage.



14                 



15                 MS. SHIPMAN:  Yeah.



16                 



17                 COMMITTEE MEMBER:  Well, there -- 



18        there -- the sheriffs and the police chiefs 



19        have associations that are pretty tight.  I 



20        mean --



21                 



22                 COMMITTEE MEMBER:  Yeah.



23                 



24                 COMMITTEE MEMBER:  -- and I think 



25        that would be -- that would be a good place 





�                                                               25



 1        to start.  Our -- our police department in 



 2        Blacksburg does a lot of injury prevention 



 3        and anti-violence work, too.  They have 



 4        campaigns. 



 5                     So I -- I would think that 



 6        we're relegating the State Police -- you'd 



 7        know more about the State Police than I do.



 8                 



 9                 COMMITTEE MEMBER:  Mm-hmm.



10                 



11                 COMMITTEE MEMBER:  Do you think 



12        that -- is it -- but it injury prevention 



13        something that's prevalent in State Police's 



14        mission?  Or is it more --



15                 



16                 COMMITTEE MEMBER:  It is, but it's 



17        -- it's traffic centered.



18                 



19                 COMMITTEE MEMBER:  Right.



20                 



21                 COMMITTEE MEMBER:  I mean, that's 



22        -- that's going to be their -- their focus.



23                 



24                 COMMITTEE MEMBER:  I would suggest 



25        that you just take a leap and go with 
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 1        somebody involved in local law enforcement 



 2        or somebody from maybe the police chief or 



 3        the sheriff's association.



 4                 



 5                 MS. SHIPMAN:  Mm-hmm.



 6                 



 7                 COMMITTEE MEMBER:  Maybe contact 



 8        the Virginia Police Chiefs Association.



 9                 



10                 MS. SHIPMAN:  Yeah.



11                 



12                 COMMITTEE MEMBER:  The -- the 



13        advantage of the State Police is that they 



14        have, you know, on the -- outside of the 



15        traffic realm, on the criminal side -- 



16        they're the clearinghouse for all of the 



17        crime data from across the Commonwealth.



18                 



19                 MS. SHIPMAN:  Mm-hmm.



20                 



21                 COMMITTEE MEMBER:  So they -- 



22        they've got all those numbers of the kinds 



23        of violent crimes.  And -- and I think that 



24        may be the reason that somebody said stay -- 



25        I mean --
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 1                 MS. SHIPMAN:  That was part of it. 



 2        I think some of their -- so their 



 3        [unintelligible] program is a statewide -- 



 4        pushing to be a statewide program.  And so, 



 5        just looking for kind of that common entity 



 6        in trying to identify what's going on around 



 7        the State.  



 8                     And then when that person can 



 9        come into the room and talk about what -- 



10        what should be going on around the state, 



11        what are we missing in different pieces of 



12        the state.



13                     I mean, how do we take what is 



14        working in one locality and hope -- conform 



15        that to work in another.  It's not that it's 



16        going to just transfer over. 



17                     A great example is some of the 



18        stuff -- the bleed stuff that we've been 



19        doing.  The VCU people didn't have -- didn't 



20        have any idea that it was currently going on 



21        in southwest Virginia.  



22                     And so just opening that 



23        communication -- and we kind of were 



24        thinking that the State Police might would 



25        be the -- the biggest voice.  But we -- 
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 1        obviously, could be wrong in that manner, 



 2        too.  



 3                 



 4                 COMMITTEE MEMBER:  And this, you 



 5        know, they -- I think outside.  The -- the 



 6        struggle there is we want someone from 



 7        Hampton Roads, let's say.



 8                     They -- they may send you 



 9        someone from Richmond because that's the 



10        person who has the information which you 



11        seek. 



12                     And -- and that's what they're 



13        doing today.  And in two months.  And that 



14        individual is in Grundy doing something 



15        entirely -- I mean, really, that's -- that's 



16        how they operate.  So --



17                 



18                 COMMITTEE MEMBER:  That's true.



19                 



20                 COMMITTEE MEMBER:  -- do you -- you 



21        can't be guaranteed consistency or 



22        continuity from a -- 



23                 



24                 COMMITTEE MEMBER:  From the State 



25        Police.
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 1                 COMMITTEE MEMBER:  -- a human being 



 2        standpoint.  I think they would maintain 



 3        participation in whatever they committed to. 



 4                 



 5                 MS. SHIPMAN:  So what if we should 



 6        take it back and -- I'm sorry.



 7                 



 8                 COMMITTEE MEMBER:  We could have a 



 9        little leeway for --



10                 



11                 COMMITTEE MEMBER:  Law enforcement.



12                 



13                 COMMITTEE MEMBER:  -- law -- just 



14        law enforcement as opposed to State Police.



15                 



16                 COMMITTEE MEMBER:  Yeah.



17                 



18                 COMMITTEE MEMBER:  I mean, the 



19        current data is available publicly.  We 



20        ought to be able to get that.  



21                 



22                 COMMITTEE MEMBER:  Right.



23                 



24                 MS. SHIPMAN:  Yeah, yeah.  Yeah.



25                 
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 1                 COMMITTEE MEMBER:  I don't think we 



 2        need an insider necessarily.  



 3                 



 4                 MS. SHIPMAN:  Well, they -- I think 



 5        what Sara was saying with that, just having 



 6        someone from the area that says, this is 



 7        what we're doing here. 



 8                     This is what we're seeing 



 9        here, which -- you know, Hampton Roads may 



10        be different than, you know, southwest 



11        Virginia may be different NOVA. 



12                     But to have someone at the 



13        table to just talk about what they're seeing 



14        in their community.  And then again, 



15        hopefully more law enforcement come -- will 



16        attend as our liaisons that can then talk 



17        about what they're seeing in their 



18        jurisdictions. 



19                     So -- but let me go back 



20        because we have to report out tomorrow.  I 



21        have to report.  And I'll ask the powers 



22        that be if we can change State Police to 



23        just law enforcement.  I think that makes 



24        sense, actually. 



25                 
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 1                 COMMITTEE MEMBER:  Mm-hmm.



 2                 



 3                 MS. SHIPMAN:  Okay.  The next 



 4        position, someone from the judicial system.  



 5        Again, these are really broad.  Look at Amy, 



 6        she's like -- these are really broad topics.  



 7                 



 8                 MS. VINCENT:  I just think they're 



 9        --



10                 



11                 MS. SHIPMAN:  And so we looked at 



12        the Department of Criminal Justice.  We 



13        looked for things like school and safety.  



14        We looked at, again, law enforcement.  We 



15        looked at victim services.



16                     Those are some of the things 



17        that are listed on the -- on the chart.  



18        Some -- I heard that someone was saying 



19        something.  So...



20                 



21                 COMMITTEE MEMBER:  So how does -- I 



22        guess maybe you answered the question.  So 



23        just trying to figure out the difference 



24        between that and the representative from the 



25        Attorney General's Office.  We're not just 
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 1        talking about attorneys, we're talking about 



 2        --



 3                 



 4                 MS. SHIPMAN:  The Attorney 



 5        General's Office, we actually went to kind 



 6        -- kind of down the road and may need some 



 7        more social services.  



 8                 



 9                 COMMITTEE MEMBER:  Mm-hmm.



10                 



11                 MS. SHIPMAN:  And more of a legal 



12        -- maybe not just someone like an attorney, 



13        but somebody with more of a legal background 



14        --



15                 



16                 COMMITTEE MEMBER:  Okay.



17                 



18                 MS. SHIPMAN:  -- as opposed to the 



19        judicial system representative which could 



20        be some other representatives.  I know -- 



21        and they do intersect.



22                 



23                 COMMITTEE MEMBER:  Yeah.



24                 



25                 COMMITTEE MEMBER:  Okay.  I know a 
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 1        lot of the like at the need programs.  



 2                 



 3                 MS. SHIPMAN:  Uh-huh.



 4                 



 5                 COMMITTEE MEMBER:  They have maybe 



 6        victims' advocates and stuff.  Like the Safe 



 7        Harbor and the -- something else, but those 



 8        kind of people.



 9                 



10                 MS. SHIPMAN:  Okay.  And we -- I 



11        think we may have looked at them.  Let me 



12        look at them from the back, yes.  For the 



13        liaisons.  But that's actually a really good 



14        idea.



15                 



16                 COMMITTEE MEMBER:  Yeah.  You know, 



17        the ones that go to court with them or will 



18        sit with them in an exam room, those kind of 



19        things.  



20                 



21                 MS. SHIPMAN:  Any other suggestions 



22        for a judicial system representative?  



23        Again, think statewide.  Think, you know -- 



24        and especially -- and if it's someone you 



25        know personally that you think would be 
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 1        really good, I'm all for that.  Again, we 



 2        may have to go to their leader, their 



 3        director to ask so that they can be 



 4        appointed. 



 5                 



 6                 COMMITTEE MEMBER:  I have a friend 



 7        that works in the Attorney General's office.  



 8        He's an attorney in Norfolk.  But I could 



 9        talk to him because he might -- not 



10        necessarily him, but he might have staff or 



11        know someone -- 



12                 



13                 MS. SHIPMAN:  Mm-hmm.



14                 



15                 COMMITTEE MEMBER:  -- that has a 



16        real passion around this that he could 



17        recommend.



18                 



19                 MS. SHIPMAN:  Okay.



20                 



21                 COMMITTEE MEMBER:  I could 



22        certainly ask him.



23                 



24                 COMMITTEE MEMBER:  I also know 



25        people at the AG's office that are doing 
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 1        this kind of work already -- 



 2                 



 3                 MS. SHIPMAN:  Mm-hmm.



 4                 



 5                 COMMITTEE MEMBER:  -- that actually 



 6        might be a good fit.



 7                 



 8                 MS. SHIPMAN:  Yeah.



 9                 



10                 COMMITTEE MEMBER:  So you know, 



11        people reach out, see where we could end up.  



12                 



13                 COMMITTEE MEMBER:  Right.  You 



14        know, and like to -- I think what I -- we -- 



15        we just recently, at Norfolk General, we've 



16        created a -- a committee within our 



17        community of people to come together to talk 



18        about gun violence.



19                     And I think one of the things 



20        that I suggested to the group that -- 



21        initially to our group and they've been a 



22        little -- they were a little uncomfortable 



23        with the -- the concept.  Because they 



24        didn't want to feel like we were targeting 



25        people.  But I think it's important that you 
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 1        have diversity.  And I think that it's 



 2        really important, especially when it comes 



 3        to -- in my mind for us in our area, in 



 4        terms of violence prevention. 



 5                     A large number of the -- the 



 6        individuals that we see are African-



 7        American.  So if we're going to try to focus 



 8        on that, I think we need to have some people 



 9        from the community at the table, too.  



10                     Because then we get away from 



11        this, you're targeting us when we're all 



12        coming together to look at it.  And I think 



13        we need to have people that look like us and 



14        people that don't look like us at the table 



15        trying to figure it out.  



16                 



17                 MS. SHIPMAN:  I think that's a 



18        great idea.



19                 



20                 COMMITTEE MEMBER:  And I -- I 



21        definitely second that.  And I would 



22        actually give citizen representation a 



23        little more than one slot.  



24                 



25                 MS. SHIPMAN:  Yeah, mm-hmm.
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 1                 COMMITTEE MEMBER:  Because then 



 2        you're asking like one person to represent 



 3        everybody.  So figuring out how do you -- 



 4        like have a youth representative, an adult 



 5        representative, you know.  



 6                 



 7                 COMMITTEE MEMBER:  You know, there 



 8        are some people that are doing some really 



 9        invasive things within a high risk 



10        communities as civic league presidents.  And 



11        they may, you know, work at Walmart.



12                     I mean, they may not have an 



13        executive job, but they're out there working 



14        with young people, doing baseball.  They're 



15        pulling gangs together and talking to 



16        people. 



17                     And those people are the 



18        people that we want to advise us and kind of 



19        help direct us as to how to get to those 



20        people. 



21                     Another group of people that 



22        is really kind of important, especially 



23        within the black community is the black 



24        churches.  Because the minister has a lot of 



25        power and a lot of black churches can -- 
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 1        they minister to, you know, the high risk 



 2        communities.  And people feel very 



 3        comfortable to the ministers. 



 4                     And we were able to pull in 



 5        about four ministers that have offered their 



 6        churches as a -- as a place to meet and 



 7        talk.  So --



 8                 



 9                 MS. SHIPMAN:  Okay.



10                 



11                 COMMITTEE MEMBER:  -- I think 



12        that's important.



13                 



14                 MS. SHIPMAN:  That's a good idea.



15                 



16                 COMMITTEE MEMBER:  Yeah.



17                 



18                 MS. SHIPMAN:  And I think -- that's 



19        the -- I think that's the -- that's going to 



20        be the challenge of our committee.  Plus the 



21        beauty of the committee.  This -- this can 



22        not just be this list --



23                 



24                 COMMITTEE MEMBER:  Yeah.



25                 
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 1                 MS. SHIPMAN:  -- if we want to 



 2        accomplish the goals that have been set 



 3        forth for us.  So I'm liking the brain-



 4        storming.  Again, you know, just -- I don't 



 5        know that we're going to come up with any 



 6        definite assignments today, and that's fine.  



 7                     They'll just have to accept 



 8        that tomorrow.  So -- but I think because 



 9        you all are new -- you all are -- some of 



10        you all haven't been here before.  So we -- 



11        we want your input.  And you wanted to say 



12        something else.



13                 



14                 COMMITTEE MEMBER:  Well -- and that 



15        -- that is the beauty of the way that these 



16        committees are set up is to invite the 



17        general public, and so that that voice is 



18        there.  



19                 



20                 MS. SHIPMAN:  Mm-hmm.



21                 



22                 COMMITTEE MEMBER:  So just because 



23        they don't have that -- that -- that phobia 



24        see thingy doesn't mean that that's a closed 



25        door and they're not wanted.  Because we 
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 1        definitely want to be able to cover the 



 2        entire state and have -- we need those 



 3        voices to be able to know how to do that.



 4                 



 5                 MS. SHIPMAN:  Most definitely.



 6                 



 7                 COMMITTEE MEMBER:  Are we -- are we 



 8        taking nominations for --



 9                 



10                 MS. SHIPMAN:  Positions?



11                 



12                 COMMITTEE MEMBER:  -- positions?  



13                 



14                 MS. SHIPMAN:  Well, that actually 



15        -- I was going to -- well, I'm supposed to 



16        -- so even if we don't have a quorum.  



17                 



18                 MS. SHIPMAN:  We don't have a 



19        quorum today, so we won't be making a 



20        decision --



21                 



22                 COMMITTEE MEMBER:  To recommend 



23        Deborah Battle for that Attorney General's 



24        position.  And she's their community 



25        outreach coordinator.
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 1                 MS. SHIPMAN:  She's the outreach 



 2        coordinator?



 3                 



 4                 COMMITTEE MEMBER:  Outreach 



 5        coordinator.  Community outreach 



 6        coordinator.  



 7                 



 8                 MS. SHIPMAN:  And again, I don't 



 9        know if any of you know some of those 



10        similar roles in other parts of the state.  



11        We are kind of Roanoke heavy, I think.  But 



12        --



13                 



14                 COMMITTEE MEMBER:  Few --



15                 



16                 MS. SHIPMAN:  And -- and she may 



17        know, you know, a contact person from some 



18        other part of the state.



19                 



20                 COMMITTEE MEMBER:  Okay. 



21                 



22                 COMMITTEE MEMBER:  And you know, 



23        there may be outreach person in your area.  



24        So --  



25                 
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 1                 MS. SHIPMAN:  Okay.  



 2                 



 3                 COMMITTEE MEMBER:  We kind of 



 4        skipped over the judicial system, I think.  



 5        But I -- I was going to ask a question.



 6                 



 7                 MS. SHIPMAN:  Okay.



 8                 



 9                 COMMITTEE MEMBER:  You know, I've 



10        been a part of some very similar organizing, 



11        and the City approach around the Violence 



12        Prevention. 



13                     And we do have the judicial 



14        system involved, and I actually think it's 



15        an important piece if you're talking about 



16        violence prevention.



17                     And what we look at for 



18        representation is, of course, service unit 



19        for -- for us in Richmond for there to be 



20        this direction.



21                     And because they play a role 



22        in keeping young people out of their 



23        juvenile justice system.  And that's sort of 



24        their goal is to keep people out.  It's one 



25        of their new priorities advised heavily by 
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 1        the ten years -- at least in Richmond.  I 



 2        assume across the state.  But I would highly 



 3        recommend, you know, involving Court Service 



 4        units in this type of work as well. 



 5                     You know, I know Richmond, so 



 6        I mean, I have made contacts in Richmond.  



 7        But I'm also happy to coordinate with the 



 8        person in Richmond on a location from other 



 9        parts of the state if you think that's worth 



10        it.



11                 



12                 MS. SHIPMAN:  I would say yes.  We 



13        do have a representative that was appointed 



14        from the State Public School System, Tracey 



15        White.  So committee -- until we -- 



16        Community Advocacy Group.  



17                 



18                 COMMITTEE MEMBER:  It matters 



19        definitely where we can tie those churches 



20        --



21                 



22                 MS. SHIPMAN:  Yeah, that's --



23                 



24                 COMMITTEE MEMBER:  What about the 



25        Urban League?
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 1                 MS. SHIPMAN:  That's a good idea.  



 2                 



 3                 COMMITTEE MEMBER:  Kind of like the 



 4        LLA's.  I mean, a [unintelligible] 



 5        community, a larger community has the -- is 



 6        it LA still or is it the A, Area Office on 



 7        Aging.  Something league of older Americans.  



 8        I think it's the AO -- what is it now?  



 9                 



10                 COMMITTEE MEMBER:  I think you said 



11        it when you said --



12                 



13                 COMMITTEE MEMBER:  Area something 



14        Aging, I don't know.  It might be -- you 



15        know, the elderly population.



16                 



17                 MS. SHIPMAN:  Mm-hmm.  I think 



18        what's hard or challenging about assigning 



19        some of these is -- is there's so many 



20        different patterns of injury. 



21                     So -- and that's one thing we 



22        talk about is, you know, we may not have a 



23        brain injury association person assigned to 



24        the -- our committee, but if that's going to 



25        be a discussion, we want to make sure we 
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 1        have someone from that organization in the 



 2        room.  And I -- I'm just throwing that out 



 3        there.  



 4                 



 5                 COMMITTEE MEMBER:  And -- and sort 



 6        of exchange that goes with this, and I see 



 7        the goals and objectives.  And I read them.  



 8        But how do you select committee members when 



 9        you don't know what they're focusing on?  



10                     Yeah, I find my own approach 



11        was so broad.  Is it -- is it that my brain 



12        can go there.  And I'm like, I don't really 



13        know --



14                 



15                 MS. SHIPMAN:  It is.  And that's -- 



16        that's been the -- last fall when we sat 



17        down, that's why there's this list at the 



18        end of --



19                 



20                 COMMITTEE MEMBER:  Yeah.



21                 



22                 MS. SHIPMAN:  -- you know, is -- if 



23        this list is all these people and that -- 



24        that was -- that was what we struggled with 



25        last fall --
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 1                 COMMITTEE MEMBER:  Yeah.



 2                 



 3                 MS. SHIPMAN:  -- because it's not 



 4        just this -- these people that can -- that 



 5        we want in the room.  And you're right, 



 6        because the goal -- say if we start seeing 



 7        an increase in a particular injury pattern.  



 8                     Well, we're going to want them 



 9        in the room to start addressing it from what 



10        we're seeing throughout the state.  So it's 



11        -- it can't just be this that's going to 



12        hopefully attend and be active.



13                     But then, we have to decide 



14        who do want on these slots that can give us 



15        a good overall picture.  But --



16                 



17                 COMMITTEE MEMBER:  I think that --



18                 



19                 MS. SHIPMAN:  Trust me, we have --



20                 



21                 COMMITTEE MEMBER:  You've had the 



22        conversation.



23                 



24                 MS. SHIPMAN:  We had -- we had the 



25        conversations last year when we -- when we 
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 1        were given this to do.  And I'm like, oh, my 



 2        -- that's what -- because [unintelligible] 



 3        it's like, yeah.



 4                 



 5                 COMMITTEE MEMBER:  Then we have to 



 6        narrow it.  I feel like there'd be so many 



 7        different people who would fit into those 



 8        slots.



 9                 



10                 MS. SHIPMAN:  Exactly.  



11                 



12                 COMMITTEE MEMBER:  That's having 



13        the one person representing is also leading 



14        out leaving out like a huge chunk.



15                 



16                 COMMITTEE MEMBER:  Mm-hmm.



17                 



18                 MS. SHIPMAN:  But do keep in mind 



19        that these people who are on this committee 



20        need to be very open minded.



21                 



22                 COMMITTEE MEMBER:  True.



23                 



24                 MS. SHIPMAN:  And they need to be 



25        able to hear that content expert that comes 
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 1        into the room and make suggestions.  And so 



 2        that's really what we want out of those 



 3        people that are going to sit on that voting 



 4        panel is to be able to recognize when a 



 5        content expert walks into the room and tells 



 6        you this is what we need for this type of 



 7        injury pattern. 



 8                     Then we're going to be able to 



 9        vote to support that.  And so I think it's 



10        really easy to kind of get that tunnel 



11        vision and get down in the nitty-gritty of 



12        -- in -- a lot of us are nurses and that's 



13        like what we do is get stuff done. 



14                     And then we got sent back 



15        several times in the last three years and 



16        told to go back and we need a plan for that 



17        plan that you just made.  And so it's really 



18        easy to get stuck on those pieces.



19                     And so trying to keep it very 



20        broad in the big oversight picture.  And 



21        just keep in mind what are big goal is, is 



22        to identify a systematic approach to injury 



23        prevention throughout the Commonwealth.  



24                 



25                 COMMITTEE MEMBER:  So here's my 
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 1        question, is that I see a lot of state 



 2        agencies.  And I think that that makes so 



 3        much sense.  I guess that when it comes to 



 4        community and advocacy group 



 5        representatives, that kind of gets a little 



 6        bit trickier.



 7                 



 8                 MS. SHIPMAN:  Right.  And so what 



 9        is that state agency that's going to 



10        represent those community groups?  And it's 



11        -- that's a very difficult question to 



12        answer, I think.



13                 



14                 COMMITTEE MEMBER:  It is.



15                 



16                 MS. SHIPMAN:  And actually when we 



17        were looking at this, we kind of went not 



18        just citizen and not an organize -- but we 



19        -- that's when we started talking about the 



20        local libraries. 



21                     That you know, and your idea 



22        about the Urban League.  You know, like that 



23        actually got kind of, you know, several -- 



24        that would fit in several spots.  But that's 



25        -- we kind of started looking at who's out 
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 1        there seeing all the injuries.  So you know, 



 2        at the libraries, the churches.  And -- but 



 3        then how do you choose one? 



 4                     Because you know, one from 



 5        Inova may see something different than we're 



 6        seeing in Richmond, than they're seeing in 



 7        Roanoke, than -- you know.  So --



 8                 



 9                 COMMITTEE MEMBER:  And what occurs 



10        in our rural communities, which is --



11                 



12                 MS. SHIPMAN:  Exactly.



13                 



14                 



15                 COMMITTEE MEMBER:  And that's 



16        different than our urban cities.  



17                 



18                 MS. SHIPMAN:  Yes.  Well, I think 



19        that we have data in our registry and I 



20        think that we probably would be well served 



21        if we pull some data to -- to determine what 



22        -- you know, what the injuries are.



23                     And then kind of figure out 



24        where they are.  I think that, you know, 



25        we're trying -- and I can only give input 
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 1        based on what I see in my center.  And that 



 2        may not be what we're seeing broadly.  Or it 



 3        could be what everyone else is seeing.  



 4                 



 5                 COMMITTEE MEMBER:  Right.



 6                 



 7                 MS. SHIPMAN:  But I think that we 



 8        have -- we have a registry where everybody 



 9        reports their information.  So I -- I think 



10        we could probably answer some questions by 



11        knowing what's in the registry and what -- 



12        what -- what we are seeing throughout the 



13        Commonwealth.



14                     And what are the big ones that 



15        we can decide what are the things that we're 



16        going to focus on for this year.  And then 



17        maybe -- you know, you do another assessment 



18        and then you figure out where you're going.  



19                 



20                 COMMITTEE MEMBER:  Right.



21                 



22                 MS. SHIPMAN:  Because we might -- I 



23        might think that we should focus on 



24        something.  But when you look at it 



25        throughout the Commonwealth, it may not -- 
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 1        it might just be unique to me.  



 2                 



 3                 COMMITTEE MEMBER:  Right.



 4                 



 5                 COMMITTEE MEMBER:  Mm-hmm.



 6                 



 7                 COMMITTEE MEMBER:  Right.



 8                 



 9                 COMMITTEE MEMBER:  And I think that 



10        that would help, you know, who sits on the 



11        committee.  Because if you know where -- 



12        where you have, you know, the most incidents 



13        of injury and maybe where the gaps are, 



14        because maybe it's where the gaps is where 



15        you need to be able fill those committee 



16        positions.  



17                 



18                 COMMITTEE MEMBER:  Uh-huh.



19                 



20                 COMMITTEE MEMBER:  And especially 



21        in the community advocacy group.  I mean, 



22        that's important.  It's almost impossible 



23        have the answer without having more 



24        information about what we're seeing across 



25        the state.
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 1                 MS. SHIPMAN:  Mm-hmm.



 2                 



 3                 COMMITTEE MEMBER:  Injuries, 



 4        they're very regional.  I mean, where I work 



 5        now, I see 20 little old ladies a day.  



 6        Where I worked in Petersburg, I saw two to 



 7        three gunshots a day.



 8                     So, it's still like that.  



 9        It's been like that, it's going to be like 



10        that.  So you know, it's hard to pinpoint a 



11        specific injury.  



12                 



13                 MS. SHIPMAN:  Trust me, we feel it.  



14                 



15                 COMMITTEE MEMBER:  It's a -- it's a 



16        big task.



17                 



18                 MS. SHIPMAN:  It is, and I think 



19        easier than, I think, than what was thought 



20        in the beginning.  



21                 



22                 COMMITTEE MEMBER:  Mm-hmm.



23                 



24                 MS. SHIPMAN:  I'll just say that.  



25        So I don't -- I don't know that -- and 
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 1        again, I don't know that we're going to 



 2        select people today.  I -- I get that 



 3        totally.  But I like the ideas, I like what 



 4        y'all are bringing.



 5                 



 6                 COMMITTEE MEMBER:  Mm-hmm.



 7                 



 8                 MS. SHIPMAN:  And it may be that we 



 9        need to go back and pull the data and say, 



10        you know, what are we seeing.  But then, 



11        we're still going only be able to bring in 



12        one person from one area.  And that --



13                 



14                 COMMITTEE MEMBER:  And see, I don't 



15        think that works.  I mean, I know I just -- 



16        this is my first day, and I'm like, you 



17        guys, this doesn't work.  That's terrible.  



18                     But I just -- like how do you 



19        represent the state with one person, unless 



20        like you can have -- I don't know, like that 



21        you have that person votes for the rest of 



22        that, whatever they're representing.  And 



23        that's the --



24                 



25           (Several committee members started speaking 





�                                                               55



 1  all at once.)



 2                 



 3                 COMMITTEE MEMBER:  You're voting 



 4        for your area.



 5                 



 6                 COMMITTEE MEMBER:  You're not 



 7        fighting for the motor vehicle collision.



 8                 



 9                 COMMITTEE MEMBER:  Right.



10                 



11                 COMMITTEE MEMBER:  You're not 



12        fighting for falls.  You're here as a 



13        representative for the entire state.



14                 



15                 COMMITTEE MEMBER:  That makes more 



16        sense to me.  



17                 



18                 MS. SHIPMAN:  Yeah, you're here to 



19        represent the state in your position.  



20                 



21                 COMMITTEE MEMBER:  Okay.



22                 



23                 COMMITTEE MEMBER:  And bring your 



24        content and what you know.  



25                 
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 1                 COMMITTEE MEMBER:  Yes.  



 2                 



 3                 MS. SHIPMAN:  But also be able to 



 4        step outside of that bubble and -- and 



 5        recognize that your -- what you deal with 



 6        may not be the biggest issue in the state or 



 7        what needs the loudest voice at the moment.  



 8                     And that's really -- to be 



 9        honest, I'm really excited to see so many 



10        people in the room because it's been the 



11        outreach coordinators from the hospitals in 



12        -- in this group from the beginning. 



13                     And so it's really cool to 



14        actually have outside voice coming in to 



15        help us now.  Yeah.



16                 



17                 COMMITTEE MEMBER:  Well, I think we 



18        had discussed before possibly bringing in 



19        TSN person in --



20                 



21                 MS. SHIPMAN:  Mm-hmm.



22                 



23                 COMMITTEE MEMBER:  -- because they 



24        see the injuries across the board.



25                 
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 1                 MS. SHIPMAN:  Yes, yes.



 2                 



 3                 COMMITTEE MEMBER:  Bringing who in?



 4                 



 5                 COMMITTEE MEMBER:  The trauma 



 6        survivor network.



 7                 



 8                 COMMITTEE MEMBER:  Oh, oh.



 9                 



10                 COMMITTEE MEMBER:  Trauma survivor 



11        network coordinator.  



12                 



13                 COMMITTEE MEMBER:  Yeah.



14                 



15                 COMMITTEE MEMBER:  Right.



16                 



17                 COMMITTEE MEMBER:  Because most of 



18        the larger hospitals do have that program.  



19        And I just think that represents more across 



20        the board as far as injury.



21                 



22                 MS. SHIPMAN:  And that's -- I mean, 



23        yeah, we talk -- because -- and I know 



24        because we have a TSN.  And -- what did you 



25        have to say?  Y'all and -- Fairfax has the 
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 1        most active, I think -- the most robust.  



 2                 



 3                 COMMITTEE MEMBER:  We'll eventually 



 4        -- the advocacy group.



 5                 



 6                 MS. SHIPMAN:  It could be the -- 



 7        that could be the advocacy group. 



 8                 



 9                 COMMITTEE MEMBER:  That's where a 



10        lot of -- a lot of the groups within the 



11        state bring in new services and things like 



12        that so they'd be able to bring a lot to the 



13        table.



14                 



15                 COMMITTEE MEMBER:  That's -- yeah, 



16        that's a great idea.



17                 



18                 COMMITTEE MEMBER:  Or even the -- 



19        mothers against, you know, MADD and stuff 



20        like that.



21                 



22                 MS. SHIPMAN:  But again, this is -- 



23        this is the challenge.  I can't say it too 



24        many times.  And then, of course, the 



25        citizen.  And I think we kind of touched on 
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 1        citizen with the community advocacy.  It's a 



 2        couple of things we talked about were having 



 3        a trauma survivor or having a family member 



 4        of a trauma survivor. 



 5                     Or even a family member of 



 6        someone who did not survive a trauma.  But 



 7        then you're talking about a very specific 



 8        injury, which you don't -- so again, you 



 9        don't want to limit the input from other 



10        people who may be doing something actively 



11        based on the injury. 



12                     So any -- but -- so any ideas 



13        for that that maybe we can talk about?  Any 



14        ideas for that?



15                 



16                 COMMITTEE MEMBER:  A part of that, 



17        I think, is how you pitch that to that 



18        individual.  Whether it's the trauma 



19        survivor or if it's the community advocacy 



20        -- I mean, undoubtedly there are 50 



21        different community advocacy -- not groups, 



22        there's hundreds of groups. 



23                 



24                 COMMITTEE MEMBER:  Right.



25                 
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 1                 COMMITTEE MEMBER:  But I mean, just 



 2        tracks of -- but if you -- if that -- that 



 3        person is understanding that -- that 



 4        community advocacy is a stakeholder in 



 5        violence and injury prevention.



 6                     And they are representing all 



 7        of those community groups, all of those 



 8        different tracks.  And I mean, that's a 



 9        weighty responsibility when you think. 



10                     But I mean, I think that's the 



11        intent of this is that -- she's the right 



12        person.  You get a lot of bang for your 



13        buck.    



14                 



15                 COMMITTEE MEMBER:  Right.



16                 



17                 MS. SHIPMAN:  That's true.  That's 



18        true.  Does -- so -- so I'll throw this out.  



19        Does anyone have anybody in their -- because 



20        this -- so we don't have to go through a 



21        group thing, or an organization --



22                 



23                 COMMITTEE MEMBER:  Right.



24                 



25                 MS. SHIPMAN:  Does anybody know of 
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 1        anyone just right off the top of your head, 



 2        as a citizen, that you think would be 



 3        valuable to sit at the table as a voting 



 4        member?  



 5                 



 6                 COMMITTEE MEMBER:  I don't like 



 7        that much.



 8                 



 9                 MS. SHIPMAN:  What's left?



10                 



11                 COMMITTEE MEMBER:  I mean, who we 



12        deal with?  I mean, that's the -- something 



13        to think about.



14                 



15                 MS. SHIPMAN:  All right.  Think 



16        about somebody in your community who you see 



17        doing injury prevention.  So -- and not 



18        necessarily from their job role, but just an 



19        active parent or in the school systems. 



20                     Or just -- who is that person 



21        in -- and the person that comes to mind in 



22        our community is -- is probably Nancy Hahns 



23        [sp] who is the huge opioid epidemic pusher 



24        right now.  So somebody like that that just 



25        keeps popping up and -- and is really 
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 1        pushing for -- keep in mind the injury 



 2        prevention, not the clean-up after the mess.  



 3        But trying to keep us away from that.  



 4                 



 5                 COMMITTEE MEMBER:  There's always 



 6        the frequent flyer patient.  



 7                 



 8                 COMMITTEE MEMBER:  Loyal customer 



 9        certainly is.



10                 



11                 COMMITTEE MEMBER:  You are keeping 



12        me employed.  Loyal customer.  



13                 



14                 COMMITTEE MEMBER:  That's good.



15                 



16                 MS. SHIPMAN:  I will say that last 



17        one, the Office of the Chief Medical 



18        Examiner, we've had some discussion on the 



19        committee about what's the difference in 



20        that and the epidemiologist.



21                     So that is something that we 



22        need to take back to TAG because it's really 



23        fulfilling the same role.  And we -- we 



24        actually -- I think we were going to ask if 



25        we could substitute something else.  But I 
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 1        can go back and look at the minutes.  But -- 



 2        so I'm not going to spend a lot of time on 



 3        that, obviously, the CME because it's kind 



 4        of redundant from talking about the 



 5        epidemiologist, which our VDH 



 6        representative, Lisa Luton, is going to 



 7        calmly investigate an epidemiologist from 



 8        VDH. 



 9                     Any thoughts to help us decide 



10        who to reach out to -- you've had a lot of 



11        thoughts, I'm not saying that.  But any 



12        other thoughts about who to reach out to?  



13        This -- this is challenging.  I mean, we're 



14        at --



15                 



16                 COMMITTEE MEMBER:  We're 



17        challenging the hero health.



18                 



19                 MS. SHIPMAN:  What we're talking 



20        about here, I just think, when we saw this 



21        list, we've had the same discussions.  How 



22        are we going to -- how are we going to fill 



23        these positions?  Because they're not 



24        hospital-based positions.  They are 



25        community positions.  
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 1                 COMMITTEE MEMBER:  I think -- I 



 2        think we can fill them.  I think there are 



 3        people that are out there doing this kind of 



 4        work that are interested.  When we had our 



 5        first meeting locally, we had 50 individuals 



 6        show up. 



 7                     We met for three hours just to 



 8        talk about some of the issues.  And 40 



 9        minutes after the meeting ended, they were 



10        still talking in little groups. 



11                     They were -- and I haven't had 



12        any trouble with them showing up, so I think 



13        that these people -- there are people that 



14        are doing some incredible work.



15                     That that's their life 



16        mission.  That's -- and they do it on their 



17        off time.  Some people are lucky enough it 



18        can be part of their job.  



19                     But a lot of them do it 



20        because they've lost a child, they've lost 



21        somebody in the community.  And they're, you 



22        know, I'm thinking of -- there's a mom down 



23        in Tidewater who lost her son due to gun 



24        violence.  And she started a non-profit 



25        group, that she's doing a lot of work.  So 
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 1        -- but you know, also sometimes people agree 



 2        then -- then they sometimes have difficulty 



 3        separating some of their thoughts when they 



 4        -- when you put them in a group, they can 



 5        kind of take over the group because it helps 



 6        their pain.



 7                     But I think there are people 



 8        out there.  And I think you can get some 



 9        people to be voting members and I think you 



10        can extend an invitation -- there are people 



11        that would feel -- be pleased to be welcome 



12        to just come and sit and listen and add.



13                     So I think that, you know, I 



14        think we just need to pitch it both ways, 



15        you know.  Do you want to be a voting 



16        member? 



17                     But if you, you know, if you 



18        don't -- can't see yourself as a voting 



19        member, but you'd like to be a part of the 



20        group and be welcome to come, I think you'll 



21        get some people.  



22                 



23                 MS. SHIPMAN:  Well, why don't -- 



24        why don't we do this?  Because we obviously 



25        have to come up with -- we're not going to 
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 1        make decisions today.  Why don't we -- those 



 2        of you who are here, please go back and 



 3        think about specific people to suggest.  



 4        Email me, don't email as a group because 



 5        that's considered a meeting.  



 6                     You can't do that.  It's the 



 7        rules.  So email me with your suggestion and 



 8        the organization that they would represent.  



 9        And let's start there -- and yes.



10                 



11                 COMMITTEE MEMBER:  The next meeting 



12        is that -- we're all going to come together, 



13        I think, May 2nd and 3rd?



14                 



15                 MS. SHIPMAN:  Mm-hmm.



16                 



17                 COMMITTEE MEMBER:  So would you 



18        like a time line on that or --



19                 



20                 MS. SHIPMAN:  You know what?  



21        Honestly, probably what we'll do is bring 



22        the voting -- what we have right now as 



23        voting members, we'll -- we will meet before 



24        then with your suggestions so that we can -- 



25        because I can guarantee you we're going to 
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 1        be charged tomorrow with what are you doing 



 2        next?  And it can't wait until May.  So -- 



 3        so what we'll do is the -- we'll -- we will 



 4        meet so that we can have a quorum. 



 5                     And we'll vote on who you 



 6        submit, if that makes -- and that way when 



 7        we meet in May, hopefully we'll have some of 



 8        the people at the table that -- that you all 



 9        suggest.



10                     Any other comments, questions, 



11        suggestions?  Okay.  This is good.  All 



12        right.  Let's see.  All right.  Assignment 



13        of -- okay.  So what's left to -- okay.  We 



14        don't -- we don't have a quorum here to do 



15        some of these things.  



16                     So selection of a vice-chair, 



17        we will not be able to do that.  Sara Beth 



18        is going to attend the -- the System 



19        Improvement Committee tomorrow as our 



20        crossover.  And we will table a vote on that 



21        later.  Any public comment? 



22                 



23                 COMMITTEE MEMBER:  Well, one of the 



24        things I think would be helpful and would 



25        come out of this group.  It would be nice to 
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 1        know what injury prevention programs are 



 2        being implemented.  Because that would help 



 3        me from reinventing the wheel.  If I could 



 4        just pick up the phone and call you and say, 



 5        tell me what you're doing.  



 6                 



 7                 MS. SHIPMAN:  Right.



 8                 



 9                 COMMITTEE MEMBER:  Would you -- do 



10        you mind sharing some things.  Then I 



11        replicate your program in my community.  



12        Because I think that's one of the problems 



13        for us.  Everybody wants -- everybody ends 



14        up creating something unique --  



15                 



16                 MS. SHIPMAN:  Uh-huh.



17                 



18                 COMMITTEE MEMBER:  -- they think is 



19        unique.  And then, you know, you get all 



20        these different results.  But if I just take 



21        your program and replicate it and you 



22        replicate it also, that's powerful. 



23                 



24                 MS. SHIPMAN:  Yes.  And that is one 



25        of the goals of this committee.
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 1                 COMMITTEE MEMBER:  Okay.



 2                 



 3                 MS. SHIPMAN:  Is that we will 



 4        eventually be able to have everything that's 



 5        going on in the state and everyone know 



 6        what's going on in the state, as opposed to 



 7        this -- I'm going to use matter balance as a 



 8        suggestion. 



 9                     This group is doing matter 



10        balance here, this group is doing matter 



11        balance here but no one knows that the other 



12        one is doing it.  



13                 



14                 COMMITTEE MEMBER:  Mm-hmm.



15                 



16                 MS. SHIPMAN:  Again, on Stop the 



17        Bleed.  It was really interesting that 



18        Rachel brought that up.  It doesn't really 



19        fall through here. 



20                     But the -- the disconnect 



21        because southwest Virginia reached out to 



22        central Virginia to come down to teach them 



23        Stop the Bleed.  And I thought, well, I'm 



24        going to talk to Sara Beth and see what, you 



25        know, what -- if she wants to help.  But I 
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 1        talked to Sara Beth and she said, wait a 



 2        minute.  We -- we've got this and this and 



 3        this.  And we said, fine.  



 4                 



 5                 COMMITTEE MEMBER:  Those are the 



 6        two gentlemen here?



 7                 



 8                 MS. SHIPMAN:  Oh, hi.  Okay.  So, 



 9        yeah.  So it was -- you know, it was just 



10        kind of, you know, knowing what each 



11        jurisdiction is doing so that we can -- so 



12        that we know where the resources are, too.



13                 



14                 COMMITTEE MEMBER:  And how do we 



15        share those resources.  



16                 



17                 COMMITTEE MEMBER:  And what's 



18        working, what's not working.



19                 



20                 COMMITTEE MEMBER:  Yeah, 



21        absolutely.



22                 



23                 COMMITTEE MEMBER:  And that's up at 



24        the statewide Safe Kids program.  I mean, 



25        there's a worldwide program.  And there are 
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 1        a coalition coordinators for childhood 



 2        injury prevention all across the state.  And 



 3        -- and that just kind of going to just --



 4                 



 5                 COMMITTEE MEMBER:  And how do we 



 6        know about what they're doing from a trauma 



 7        system committee and what's going on and 



 8        having -- and that's why Corri from Safe 



 9        Kids is on the -- the committee.  But being 



10        able to have that conversation and -- and 



11        share those resources.  



12                 



13                 MS. SHIPMAN:  So, yeah, that -- 



14        that is the goal.  One of our goals.  



15                 



16                 COMMITTEE MEMBER:  It'd be good to 



17        know what everybody's doing.



18                 



19                 COMMITTEE MEMBER:  Right.



20                 



21                 COMMITTEE MEMBERS:  You know, and 



22        yes, identifying injury patterns specific to 



23        the areas and making sure that all the state 



24        is covered.  But you know, what is everybody 



25        doing for injury prevention and what are you 
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 1        seeing?



 2                 



 3                 MS. SHIPMAN:  And one of the other 



 4        things that would be really nice for trauma 



 5        centers is if we did something like, for 



 6        example, we're trying to do in our area.  



 7        September 21st of -- the first day of fall 



 8        is Fall Prevention Day -- 



 9                 



10                 COMMITTEE MEMBER:  Oh, yeah.



11                 



12                 MS. SHIPMAN:  -- for our geriatric 



13        patients.  So if we kind of all just did 



14        something statewide in our -- in our 



15        localities, just on fall prevention. 



16                     And then, you know, if somehow 



17        it gets some PR out there so that -- so that 



18        people in the communities realize that it's 



19        fall prevention. 



20                     And we talk about the 



21        incidents of fall and how it impacts the 



22        elderly.  And the things -- and where people 



23        fall most likely.  And the things that you 



24        can do in your home.  And if we all sent the 



25        same message, that would be pretty powerful 
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 1        because that's what we're -- we're seeing 



 2        more and more is older people falling at 



 3        home.  



 4                 



 5                 COMMITTEE MEMBERS:  Oh, yes.



 6                 



 7                 MS. SHIPMAN:  You know, that would 



 8        be -- that would be something that if we 



 9        could make it an annual something that comes 



10        out of this group.



11                 



12                 COMMITTEE MEMBER:  And then we'd be 



13        all -- y'all would be -- right.  We'd all be 



14        giving the same message, all with the same 



15        information --



16                 



17                 MS. SHIPMAN:  At the same time.  



18        And --



19                 



20                 COMMITTEE MEMBER:  And look very 



21        united as a state, yeah.  Absolutely.



22                 



23                 MS. SHIPMAN:  Yes.



24                 



25                 COMMITTEE MEMBER:  I know there's 
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 1        no quorum as of yet, but it might not be too 



 2        early to start thinking about what kind of 



 3        data requests you want to make.  



 4                 



 5                 MS. SHIPMAN:  Right, yes.



 6                 



 7                 COMMITTEE MEMBER:  So you could -- 



 8        for objective 1.1 --



 9                 



10                 MS. SHIPMAN:  Yes.  Definitely.  



11                 



12                 COMMITTEE MEMBER:  Then we -- we 



13        had an epidemiologist two years ago?



14                 



15                 COMMITTEE MEMBER:  Oh, yeah.



16                 



17                 COMMITTEE MEMBER:  And did an 



18        amazing presentation for what's going on in 



19        the state.  And we got sent back to the 



20        table.  You go back to the table, said yes.



21                 



22                 MS. SHIPMAN:  Yes.  We got sent 



23        back to the table several times.  All right. 



24        Well, I appreciate your input.  Again, email 



25        me.  If you'll just -- just email me your 
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 1        suggestions for either -- people would be 



 2        nice, names and organizations.  Or if it's 



 3        an organization that you think of that we 



 4        didn't talk about that you think may be 



 5        helpful to be represented. 



 6                     And again, we're not looking 



 7        just for these spots.  We are looking for 



 8        liaisons.  We are looking for people that 



 9        will come and sit in the room every quarter 



10        and brain-storm.



11                     And if it turns into 50 



12        people, I think that would be awesome, you 



13        know.  Because it's -- this is huge.  This 



14        is going to be a huge undertaking. 



15                     So we just -- we want to make 



16        sure we have enough people and the right 



17        people so that we can move forward and make 



18        some decisions.  



19                 



20                 COMMITTEE MEMBER:  We should 



21        advertise the -- the EDHPD, injury 



22        prevention collaboration.



23                 



24                 MS. SHIPMAN:  Okay.  Do you have 



25        [inaudible] with you?
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 1                 COMMITTEE MEMBER:  Roanoke should 



 2        have one.



 3                 



 4                 COMMITTEE MEMBER:  Well then, we 



 5        have one thing I want to ask, sorry.  Are 



 6        y'all familiar with VDH does an injury 



 7        prevention -- coalition or collaboration?



 8                 



 9                 MS. SHIPMAN:  Collaboration.



10                 



11                 COMMITTEE MEMBER:  Collaboration.



12                 



13                 COMMITTEE MEMBER:  Collaboration.  



14        It's meeting -- especially to you guys in 



15        southwest Virginia, it's meeting in Roanoke 



16        next month on, I think, the 13th at Carilion 



17        Rehab.  But that group floats throughout the 



18        state. 



19                     And they -- they go somewhere 



20        different every quarter.  And it's just a 



21        group that comes together to talk about 



22        what's going on as far as injury prevention 



23        goes.  So if any of you are able, email me 



24        and I'll send you the link -- the sign-up 



25        link for it.  
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 1                 COMMITTEE MEMBER:  Do we have your 



 2        email address on the other thing?



 3                 



 4                 COMMITTEE MEMBER:  



 5        [unintelligible].  It's F-E --



 6                 



 7                 COMMITTEE MEMBER:  It's on there.  



 8                 



 9                 COMMITTEE MEMBER:  Our email 



10        address.



11                 



12                 MS. SHIPMAN:  And you work at 



13        Carilion, right?



14                 



15                 COMMITTEE MEMBER:  Yes, ma'am.



16                 



17                 MS. SHIPMAN:  I can find you.



18                 



19                 COMMITTEE MEMBER:  Okay.  



20                 



21                 MS. SHIPMAN:  Oh, it's on this 



22        page?



23                 



24                 COMMITTEE MEMBER:  It's on the last 



25        page.  
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 1                 COMMITTEE MEMBER:  Yeah, you can 



 2        find me.  I went last month and I've been to  



 3        a couple of them throughout.  And Sara was 



 4        there about a -- and it's really good.



 5                     It was really interesting to 



 6        hear what was going on in some different 



 7        parts of the state.  So it's another kind of 



 8        resource that should be out there and it is.  



 9                     But people need to -- you 



10        know, they just started last year was the 



11        inaugural year -- meeting.  So this -- do I 



12        see a hand?  No, okay. 



13                 



14                 COMMITTEE MEMBER:  Do you want a 



15        motion to adjourn?



16                 



17                 MS. SHIPMAN:  Yes.



18                 



19                 COMMITTEE MEMBER:  I make a motion 



20        to adjourn.



21                 



22                 COMMITTEE MEMBER:  I think I'll 



23        second it.



24                 



25                 MS. SHIPMAN:  All right.  Well, 
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 1        thank you very much.  Again, take -- take 



 2        these -- what we talked about, just take it 



 3        with you.  And any ideas you think of, email 



 4        me.  Names, organizations, ideas.



 5                     And we will -- we will meet as 



 6        a committee so that we can have quorum and 



 7        make some decisions.  So that we can fill 



 8        the spots and invite some liaisons and move 



 9        forward.  Thank you.  



10                 



11           (The Injury and Violence Prevention 



12  Committee meeting concluded.)



13                 



14                 



15                 



16                 



17                 



18                 



19                 



20                 



21                 



22                 



23                 



24                 



25                 
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