
Greater Prince William
Community Health
Improvement Plan

2020 - 2024

 

Brought to you by
COMMUNITY HEALTHCARE COALITION OF GREATER PRINCE WILLIAM

Serving Prince William County and the independent cities of Manassas and Manassas Park 



ZIMCORE SOCIAL MEDIA SERVICES

Table of Contents

Introduction...............................................   3

A Message from the CHCGPW....................  4

Acknowledgements....................................  5

CHIP Timeline.............................................  6

Prioritization .............................................   7

Educational Opportunities ........................   8

Neighborhood & Built Environment ..........  10

Communications & Marketing ...................  16   

Next Steps..................................................  18

List of Appendices...................................... 19

PAGE 5

COMMUNITY HEALTH  IMPROVEMENT PLAN

PAGE 02



In 2019, the Community Health Care Coalition (CHCGPW) used the framework of
Mobilizing for Action through Planning and Partnerships (MAPP) to collectively develop
a picture of the health of our community by utilizing methods to collect and analyze both
qualitative and quantitative data.  Using this framework, the community prioritized public
health issues so that as a community under the coalition’s leadership, can develop and
implement strategies unique to our community to address these priority issues. The
coalition will lead this effort using an equity lens in an effort to achieve health equity.
This comprehensive community focused process provided the framework to go from the
Community Health Assessment (CHA) to developing the Community Health
Improvement Plan (CHIP).
The CHCGPW used assessments data form the MAPP process to identify the public
health community concerns that will be addressed through a multisector involvement to
implement strategies to affect change. The three priorities: Educational Opportunities,
Neighborhood and Built Environment, and Communications and Marketing.
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COMMUNITY HEALTH ASSESSMENT

A Message from the CHCGPW 
In 2019 through early 2020, the Community Health Care Coalition of Greater Prince William
(CHCGPW) engaged the community and lead the 2019 to 2024 Community Health Assessment
(CHA) and planning for the Community Health Improvement Plan (CHIP). The coalition used the
Mobilizing for Action through Planning and Partnerships (MAPP) to develop the CHA and begin to
develop the CHIP. This process has several phases:
·Partnership development
·Visioning
·Four assessments using qualitative, and quantitative methods to understandthe health of the
community
·Identify public health issues
·Formulate goals and strategies

The CHCGPW is made up of community healthcare entities, foundations, educational entities,
community members, non-profits, health insurance companies, community leaders, chamber, faith-
based organizations, and members of governmental entities.
Vision:  CHCGPW supports health equity, where all that live in the GPWA are thriving and have the
opportunity to be healthy.
Mission:  The Community Healthcare Coalition of Greater Prince William (“CHCGPW” or “the
General Members”) will work collectively to ensure all have the opportunity for health and well-
being, utilizing limited resources most efficiently and effectively. We understand that we all share
the responsibility of creating a healthy community where all can have an equal opportunity for
health and well-being.

The goal of the CHCGPW is to improve the health of the residents of the Greater Prince William
Area and jurisdictions served by the participating entities.  
The purpose of the CHCGPW is to bring together a group of multidisciplinary agencies, entities,
and stakeholders to identify and prioritize community health issues. This will be accomplished
through periodically conducting community health needs assessments, and developing,
implementing, and evaluating community health improvement plans. The Coalition will also be
responsible for identifying ways to utilize limited resources efficiently and effectively to address
these identified community public health issues of concern.     
The CHIP focuses on three identified priority areas to improve the health and well-being for all
those in the Greater Prince William Area.  Many factors impact health besides access to quality
healthcare. Our community prioritized Education, Neighborhood and Built Environment, and
Communications and Advocacy. 

We hope the community will join the coalition in our journey as we address the public health

issues that impact the health of our community. We are so proud of the community’s

understanding that there is more to health than healthcare. 

CHCGPW
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Moving the CHA Towards a CHIP
CHCGPW CHIP Timeline 

Aug. - Oct. 2019
BEGIN CHIP PLANNING PROCESS
Define CHIP priorities with CHCGPW

Focus on looking at priorities with an equity lens 
Conduct deep data dive for chosen priorities

Define CHIP target populations 
Outline preliminary planning process

 
Oct. - Dec. 2019

CHIP OUTREACH MATERIAL DEVELOPMENT
Establish CHIP Priority Groups

Begin recruiting participants for Groups 
Establish co-chairs for CHIP Priority Groups 

Develop toolkit for co-chairs
 

Jan. - Mar. 2020
CHIP MARKETING AND COMMUNITY INPUT

Develop CHIP outreach/marketing materials Develop CHIP outreach plan
Begin advertising for CHIP community activities 

Develop work plan for CHIP Priority Groups
 

Apr. - May 2020
RECAP COMMUNITY CHIP PRIORITIZATION

Conduct issues and solutions assessment with target populations on defined priorities
Complete community focus groups and begin recapping data 

Finalize recap of community focus group data
Develop subgroup reporting system 

Begin CHIP Report template
 

Jun. - Aug. 2020
DEVELOP CHIP

Begin CHIP Report
Finalize and disseminate CHIP Report

Present CHIP Report to local partners and government
Implement CHIP and monitor progress of groups

 
Aug. - Dec. 2020
Implement CHIP

CHIP monitoring and evaluation
Evaluate CHIP Priority Groups progress

PWHD will repeat CHIP process every four years in alignment with health planning
processes
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Prioritization 

More than 60 community members gathered to review the findings of the Greater Prince William
Area Community Health Assessment (CHA) and reviewed qualitative and quantitative data
pertaining to the ten top public health issues identified by the community. The participants broke up
into smaller groups based upon the priority they felt was most important, brainstormed and
developed a presentation to convince the rest of the community members that their public health
issue needed to be addressed. Part of their presentation had to address the feasibility, potential
impact, and who would benefit. Participants learned about these top ten health issues, and the local
conditions and disparities that impacts each one.  Each participant cast votes to select the top
priority areas. The three priority areas chosen were Educational Opportunities, Neighborhood and
Built Environment, and Communications and Marketing.  Feasibility requires other interested
community partners collaborating by committing time, resources and expertise to help move the
needle in a positive direction. Impact is determined by who will be positively impacted, and does it
advance equity. 
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GREATER PRINCE  WILLIAM AREA

Educational
Opportunies

Why Education Matters to Health: 
People who have more education live longer and healthier lives than those who have fewer years of 
schooling. Levels of education have a direct impact on income, skills, and opportunities that people 
have to lead healthier lives in their communities. Measures include levels of schooling, on-time 
graduation rates, and enrollment in post-secondary education programs.
 
The home environment, socioeconomic status, and other factors can create stress, cause illness, and 
deprive individuals and families of resources for success and optimal health. For example, access to 
high-quality early childhood programs has been linked to school readiness, achievement, success, 
and broader well-being over a person’s lifetime.
 
Having access to education and vocational training increases the likelihood of employment that 
provides health-promoting benefits such as insurance, paid leave, and retirement as opposed to 
high-risk occupations with fewer benefits. A person’s income can affect their ability to purchase 
healthy foods, exercise regularly, establish social networks, and pay for health services, 
transportation, and safe housing which directly impacts access to resources for good health and 
well-being. Additionally, people with more education are more likely to understand their health 
needs and engage in behaviors to maintain optimal health.

Quick Stats in Greater Prince William Area: 

Educational opportunities ranked 4th as a quality of life concern for survey respondents. 
The Forces of Change discussion identified the lack of alternative secondary education and other 
educational opportunities in our community.
Hispanic/Latino students had lower on-time graduation rates compared to their white counterparts, as 
well as a lower percentage receiving an advanced studies diploma (Virginia Department of Education, 
2017-2018 estimates).
The percentage of 3rd grade students proficient in math and reading are below the state averages in 
Manassas City and Manassas Park City (Virginia Department of Education, 2017-2018 estimates).
The percentage of 8th grade students proficient in math and reading are below in the state averages 
in Manassas City (Virginia Department of Education, 2017-2018 estimates).
Educational attainment varies based on race/ethnicity. For example, in Prince William County the 
percent of individuals with a high school degree or higher in whites was 95.8%, blacks was 93.7%, and 
Hispanics/Latinos was 66.1%. (U.S. Census Bureau, American Community Survey, 2013-2017 5-year 
estimates). 
Manassas City and Manassas Park City show an increase in the student-to-teacher ratio in
comparison to prior years (National Center for Education Statistics, 2016-2017 estimates).
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 What is Next?

The Community Health Improvement Plan (CHIP) is a living document and changes will be made
to this document based on updates that occur during the implementation of the chosen public
health initiatives over the next five years.  The chose priorities, Educational Opportunities,
Neighborhood and Built Environment, and Communications and Marketing.  The development of
strategies, goals, objectives, and action steps of each priority will take into consideration,
feasibility, impact and equity.
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